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And the boom goes on 
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Best seat 
in the boat 




Reserved for the man who 
owns the most versatile fishing 
motor ever built. 



The motor is the Evinrude Sportwin — 
9W "horses" strong 60 lbs light and 
just 34 Inches long. 

It hides down low on the boat, out of 
the way. You fish over it, not around it 

Outside, it's short, and small, and l^ht 
Inside, it * » 15 cu in powerhouse— 
biggest In it* class, Powerful enough tu 
pliinu thrive flsherrcitn and all their gear 
fm enough TO Bm where the fishing 
is he&i Smooth enough to chuckle 
alonj" by the haur at tick-over trolling 
speed Economical enough to run all 
di*v on a tanls of fuel 

Spcirfwin is an all 'found fishing motor 
With efficient 90* drive for 20 mph 
speeds where the water is deep and 



i lear Wit h v i eh r spec ial t i I c -out f u n n I ng 
positions for shedding weeds and sliding 
over shallows and shoals* It has J ther- 
mr-stal in keep ihe molar warm when 
the water U cold- And the same sea fed 
powerhnod I hat keep* the sound in, 
kreps the rain and s|i!,:-, and mui 

SpOrtwin has lull Rears hi M, nluj| in Ilk-I 
rank with huilt-m iuel £du#p J wist Rnp 
throttle. Finder -pull starting. Shock- 
rtlOunted semi -weedle«j propel tor. And 
a speed adiuvtmem tIi.it U-ts \n\\ pH- 
trolling speed and reiurn lo it, 
automatic ally. 

It v llir LirfciM hi-llmf; hshinj- I vmrudr 
ever made Five minutes in the driver's 
seat and vou'H kr«..iw wh> 



CA1ALOC FREE Write Evinwdc MfAon. 
42&J H 7?ih St , Mrrwjutae, Wn 5321b 



EVINRUDE 




first 



outbanrds 



Mai! the Coupon Today For Your FREE A 
Executive's Complete Portfolio of Letters 




And Never Worry Over a Business 
Letter Againl 



A Remarkable Guidebook of Letters for Every Business 
Occasion . . , Guaranteed to Save You Hours of 
Work . . . Instant; Letters That Smy What You Want 
to Say! 



Juai wnd in the coupon below to r«ttV* yoat FREE capy of THE EXfQJTTVFS 
COMPLETE PORTFOLIO OF Lt ITERS - * . the mew unique calJectkm of btmrvm 
bm ever written. You'll have rtu more vtrug&JLnc uxc* the "right wmy" mj 
phr-ajt letter* in rus miners, pru*peu* ur *upplieri. 



It's Yours « 
Absolutely 



You'll h*rr ftnfirfip iwerp ra l«*nn fcc cwff 
hu-sirrfif Kiutrscm nil-.i.hnc hj.rd h.mnp 

calietiifln l«lTt»— 1rr-rn dexlioa; wjih OHUribll 

lioot en tftpriri — lrner* elm lift dmup of. print 
Chitiifl — itttin nf ipdl&tsWmtn of ipfir. uriDiv 
- — linen i iP inenjcfiKiioft. l.tttm yut> might n*Ar* 
Bfftl f'Mtf in \iwtit# #rtr far \m\i *r§ ritfii pbimw 
c* tfjf rit&t warJ. Thirir < omnlwlir wrinrjv f« 
you— «IL pai line to -do ii idd the cur titu: t*n 
irul Ilkmtc 1 : 

Am! 10 mjb it off— THE EXECU TIVE'S COM 

HANDY GLCI&AHY Of HL'NTmiTJS OF 
MODIiltN &1JSLNES5 THE MS— a uimfrrdsrmivr 
dlttiGhifr iJtat ifcrhdn and rivn rhr t turret ipcjl- 
ihj ia4 ibfanruitofti for ill the frnpurtur wertta 
JLTld riir4>Ci br.ru- i^iird riflhr n^w in «!ur bimoru 

TfjlJd. 

ALL YOURS— AftSOLLtTEt^ t*EE— iimplv hir 
■JHermjE to txarauv for 1 5- 4*JW wtflkiuti titti *» 

tikht**™* o* i*ifff p*rf 

THE EXECUTIVES WORKSHOP 

T'ilM U!Lic|!ir -l-nn Jj| "; irii.ilrriU piifH-lliU i- 

txAttd exjrftttl? ru th* ncrJ^ uf rnKuri^n wlwc 

*re h-c+iiina I** the rqp runt i-r itu^ud^ 

)j .1 cprril'i' jIIf «-lni«nrJ P. ir ptfufirr who do Jiut 
hivr flvr ninr m A-nrnJ rrpcfSHVT Iful ijiTW- 
HjnifimidK ttitiiom U will train tou id ntn 
li-rr ni roprvjjrnpem kr»ow|*dfr— prepar fou for 
iht hi lob aft J ihf bit mftray ih-ir unci wW> 
ir Yuu'Ll be iblr in W-kJr tTciuil ■HEimriut-i^r. 
rfuk* irrnef jr drt:jii*M*i. Tiltp np fcirr (WftfTkm-i 
With til* itPit LkinfidnUt- 

Httv ii r»*t a i null lininc >i| tit irrmriMkmi 
wMlrh of iiiforawHn fw wiJI mciw monEli inir 

»" MANAGING PfOPLC— Ej^Ii pwimh Dm 

mrthcid* Ipf fuj»errisLfl!t pe*pk. Hifrw _ in 
tti.rfivjjt thftta ta rnk awjux h »iLl flvw 

jrtM linv Cct mIo ifcir inpri: mil LLinfidru-.r 
V« ift MU(ln n-i -.turf tinAli*mi fl-i.l h-.w 

. EXECUTIVE MihrACflwiEIIT— rnr T nvmth 
Jt WtHLKSHOI' tfou'li iAcjtlv* ihc ben m 

r |f i- fir m*«irLfli snd fcnF*rtnrrt — Jm1>Ik 

rcEjcinni [n,hnti)un — Iww ■kksaw irtf-onn 

i.,|,rir^--i|-iv in hiP-v\t ■'- T,r!l . t : , • „ - 

fn rff^ri, ivrrTiHtric tw* nmJ m 

pejk ii in AilifftJurtrnrat, 
* FftODUCT MARKtTIHS-Pif WORK*nOi 
InKini irw fdu 4 CDB^iac grsin <^ rhr El 
Ijiiiiri nr>. nu/f frrf dip mcrnifu! nurlc<niiLR 
of Ukt pCUdUCC Sftttiftl EiU4hJ«ll UHt 
l 1 ir >:m in rrukioc quiti k'.-: jrj*r iItl lhuilj 
You Icirti hew » i«ia^Mi mfriwknt re 
MUth — her* lu utitfxr irjEiiiJii ^nd -j.r 



* EXECUTIVE MATHEMATICS in- WORK- 
SHOP fcill *h<» t«i tiNfvefi rnrmulii Nv 

mairciin* iJ| Icirao od buiidma nixiliepurhii 
Ydii wLLT KiuuuhIv be able ki m u Oh butt 
of the h^nnptlk ptvht uid tuti itiecifiJtH-™ 
cfiiEy hifhlir biiJuiKc ihrni utui binifm. You'll 
ftfhl htiiLPKu rimh cmt jpkd iiwtihuriK itjutd 

Icih uf mulf prrv.iiui iruiinnq aod ibjlir?. 

* MQQCRM SALCSHJ^NSHlr— Tbt WORK 
SHOl 1 lSlotnu|.4iEf eriiini you. in tlue rtrl;a.Lquri 

■ i 1 ! 'Ni i'i' svirf^lck thaF CTET7 EuiiLuvf 
■tvocul4 kqErw. Vqu'iL lrir> how w pwpm iiin 
«i(flC?ihErtl — H ■»■ tif Hid lain ; h.irrs and 
pTP |Ji p. bum ta Mil idfU— •tnd how io u-N 

* Writing shelli— Hi* tr/oUKSHnt 3 «iu 
he fp t<hi v hi**e miiwry <tf Pht wp-iiHn w«d — 
fnrirtn Y£»r «MOidiJl — irjch yttu bow to or- 
jtNoitf T^r ihoupiriii ntui fotivm rJhnn itio 
rTfc-ntivT toftuftollkjtiiTni You'll Jeaxo How lo 
*ritr i*tr> iilki. h» pn nrcpare rrpnnii and 
iocfni"^ 

A NW LESSON EVERY MONTH 

l!#ifi monrhh f^ftftj&U io THE J63t^l,rTtV£'S 
W0Kk$MOP irMiJi fair ifwlf m ■ cempIfiH cnni> 
mi *TOk4i In fiAiiittr iftdli. 

Ihr WORKiHUP n Ai .Ij-.inn! dW a r 

hurttf itk jrffitof ^jW liw. E*Lb moutbl^ 
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weH of Hudr- E«h jWPl^diH ii tiMtijiln* — 
n«+ juMciI tipmiK for bnufcv wirrfcslwm m 
pidi. Artipt* m*ir n jfkl^k^ 14 Mlh 

mt't tan***'** JTQflJL-iJi/JF u> tA h*. 

Hnr t ■ M)hTlMJ|Ma Imluhpa Bit it« 
yiruvrmrnr c^mfM rh^r irarhn row ikilh 
mirtP tiivf fw raftalirt imjcch 




along with a 15-day free trial 
examrnatpori of tne EXECUTIVE S 
WORKSHOP. 
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}"lrtir »*rtd «w ifpf l#Cf mpf tf m TH3l 
filgi rhr Hj-v iwo nnrrfolim of ih* 'I 
thf rud «r ihlP rsffPf. if I dn flDf ai|TCE 
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If I Pftfp ihf itim eIoIvoi you may brpin my fnildimrfii ■ 
iticivc * or- o'-Md- iiM pwhi tnwiiK niMnl m thw t«it iff _ 
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Nation's Business 



WASHINGTON TRENDS: NIXON'S PRIME GOALS 

What the President hopes most id accomplish, according to a close 
adviser, will heavily involve the business community 

14 EXECUTIVE TRENDS: THE ROUTE TO THE TOP 

Longest way "round may be ihe shortest way home; whsn salesmen 
run out of gas; management c on su Hants form new association 



21 WHITE HOUSE MOOD: THE MORE THINGS CHANGE 

Capital cocktail capers slilf make headlines but the socially in" 
crowd is found only at intimate White House dinners 



ffl^v . 25 STATE OF THE NATION: INFLATION OR UNEMPLOYMENT? 

■ President Nixon is trying to strengthen the economy by bringing 

J inflation and employment Into better balance 

i 31 RIGHT OR WRONG: A CLOUDED ISSUE 

' v' ~ Airlines and private craft are jockeying for coveted air space 



AND THE BOOM GOES ON 

Three out of every four executives polled by Nation" s Business say 
the second half of 69 will show Improvements 



^ 38 A REPLACEMENT FOR INCOME TAX? 

4 F*^, Here's an Interview with a tax specralisi on a levy which 
may replace pari of corporate income ta*es 'i*rJG^r* 



42 LESSONS OF LEADERSHIP: ORGANIZING 
WITH CONFIDENCE 

Gen, Omar N I Bradjey, chairman of fiulova Watch, believes 
confidence Is theltey word in developing laleni 
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PUauSHEO IN WASHINGTON. D.C. BY THE CHAMBER OF COMMERCE OF THE 
UNITED STATES THE NATIONAL FEDERATION OF ORGANIZATIONS REPRESENTING 
MORE THAN FIVE MILLION COMPANIES, PROFESSIONAL AMD BUSINESS PEOPLE. 
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52 THE UNION LOBBYING MACHINE 

The first of two articles tells how unions get what 
they want on Capitol HH! 

60 THE WALLS COME TUMBLING DOWN 

How well does an office function if the boss is placed behind 
potted plants and movable screens? 



82 BUSINESS: A LOOK AHEAD 

Labor-squeezed grape producers may mechanize; banks 
burdened in crime light; antitrust ch*ef eyes big firms 

84 HOW DOES YOUR CONGRESSMAN MEASURE UP? 

This Is the way your lawmaker's voting 
on key Congressional issues is rated 



rV ^XjIJLA 90 OFFICIAL REPORT: NEW WEAPONS TO 
PROTECT BUSINESS 

Experts are finding ways to thwart criminal activity which 
Is costing the business community some S3 billion a year 



^96 SHIRKING ON THE RAILROAD 

, . . That s what the Firemen's Brotherhood wants its members 
to keep on doing all their livelong days 



98 SOUND OFF; SHOULD YOU PAY CITY'S TAXES? 

^-UXw^- JJtoj^^^. tw+ v P**** 21 

vu^tUIOt EDITORIAL: OUT OF FOCUS 

Don't let those 'loopholes" throw you for a loop 
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"WHO'D WANT TO 
SUE ME FOR 
A MILLION DOLLARS?" 



JUST ABOUT ANYBODY -GIVEN A REASON. 
THAT'S WHY YOU NEED THE NEW 
PERSONAL EXCESS AND CATASTROPHE POLICY 
FROM THE HOME INSURANCE COMPANY. 

MILLION DOLLAR PROTECTION FOR PENNIES A DAY, 




Leave it to The Home to provide the protection 
that matches the needs of Ihe ti mes. The Home 
pioneered insurance for business owners all 
over America, And now— at a time when 
you don't have to be worth a mill ion to be sued for 
a million — Home offers you protection from 
the threat of total financial catastrophe* 

Home's Personal Excess and Catastrophe 
Policy is indispensable for every responsible 
breadwinner. It provides insurance a bo v& 
your presenl liability policies and includes other 
coverages not in your present policies - at a cost beginning as low 
as S38.Q0 a year. Truly m\\]ion dollar protection for just pennies a day! 

Contact your Home Agent for full details on this savings-protecting, 
earnings-protecting, future protecting policy* You'll find him in the 
Yellow Pages. AND as many of you Home Business Owner's policyholders 
know, you'll find him a second to none source of information and help 
for all your Insurance needs. 



THE 




HOME 

INSURANCE 
COMPANY 

Aifiiipl*3 Th» Hunt* Ifldpmflnlfc Co* 15 wny 
pK?plet-HDJTiff Li1« Iriv.rjm r tamp*!*! flf 1nd*-«l*i 



New York Life 
statement 
of condition 

Nft* York Lifs earnpilod another year of record achievement* and n2spcn- 
5ibls growth in. 1963. Ufe insurance aal« reached a n«w higti of $5,4 N 
Hon, s 13.6 percent increase gver 1967, The frjmpanv'i fl^scDnlinued 
! o dim b t reathi ng £ 1 0 billion, Payments to policyowners an<* their lamihes 
rcrse 7 pfrrcE-rrJ over last year. Earnings on rrwestments else set a new rec- 
ord A m result oral l-time nigh dividends, the co&gfif Jifemsu rancEMorrnltona 
o? ouf poHcycwnprs is now lawer than at any time In our llA-war hrtiory, 
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A MUTUAL COM^ANV f&uHOELD IN UlrtS 



BY TAIT TRUSSELL 



Cardinal goals of the Nixon Adminis- 
tration will Involve the business com- 
munity to an unprecedented degree 
This can now be reported with as- 
surance after a wide-ranging and 
candid discussion with the man who 
«s probably the President s closest 
adviser. 

He lists the prime objectives of the 
Administration -after seeking peace 
Hn this order: 

"Restoring law and order and re- 
spect for (he law 

'Bringing inflation to a halt. 
Maintaining a condition of prac- 
tically lull employment. 

"Assuring strong competition In 
the economy. 

"Eliminating various government 
controls." 

This key Presidential adviser, to 
whom President Nixon often defers In 
Cabinet meetings, says that 'great 
reliance will be placed on the busi- 
ness community, He believes that there has been 
a revolution m the thinking of business leadership 
in recent years. Whereas once, public problems, 
particularly in the social field, were olten shunted 
aside as "work for do-gooders," now business- 
men realize that if our cities decay there may be 
no future" for business enterprise 

The effort of the private business community 
wifl be massively enlarged/" this official predicts, 
as new programs are shaped to draw in business- 
men. 

Although tax credits and other inducements 
will be sought he says, more can be done by busi- 
ness in terms of voluntary ellorts to rejuvenate 
downtrodden people and cities even without fed- 
eral tax incentives or subsidies. 

The major plans of Ihe Administration to lean 
more on business come at a lime of drastically 
changing relationships between business and 
society. 

Business today flashes into Ihe public eye in- 
termittently as hero and villain. At one moment, 
it is building experimental low cost housing in 
the ghettos. The next moment, its recruiters are 
picketed on college campuses for making mu- 
nitions lor Viet Nam Industry is simultaneous- 
ly praised for its technological advances and 
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7a rr TruBSelt is managing editor of Nation s Busi- 
ness, 



criticized for polluting our waters 
The fact Is that neariy everybody is 
more and more involved with Amer- 
ican business either as employee or 
owner. Just in ihe 1960s, for in- 
stance, the number o< shareholders 
m Ihe nations corporations has 
doubled to more than 26 million. 

While business is providing more 
and better products and services 
than ever, it s having less of the per- 
sonal contact wilh customers thai 
built trust in the retailing days of yore And since 
everything is electrified , transistorized and syste- 
matized any product can be innately trouble- 
prone because of its complexity. 

But more and more, business is expected lo 
offer and guarantee Ihe better life for America. 

Just as business faces agonizing conflicts on 
duty and Image, so does the President of the 
United States-in spades, 

A sampling of seemingly irresolvable conHrcts 
How do you stop the inflationary boom but main- 
lain prosperity? How do you cut federal spending 
but keep America strong and correct society s 
faults? How do you please both the white middle 
class and the black activist? 

As the key Presidential adviser remarks in dis- 
cussing such enigmas. Men don't seek election 
to high office because it s an easy life ' 

Dealtng with such schiiopnrenic problems 
seems to have blurred the President s own politi- 
cal philosophy in the minds of many citizens 

Just as some people now wonder if business is 
really conservative it it is neck-deep in do-good - 
ing, even more peopEe wonder what happened to 
ihe Nixon who usually has ridden a conservative 
horse in his long political career. 

One political columnist described the Nixon 
Administration s direction as only 'a little to the 
right of the left of center. " And some of Mr 
Nixon's conservative supporters have openly 
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grumbled mat She New Nixon is too new for them 
"He blew It." lamented one right-leaning journal 

What disappoints some of his backers are such 
Presidential actions as: 

Appointment of many liberals-such as Urban 
Affairs adviser Dame! Patrick Moynihan-lo high 
office. 

Keeping the controversial federal ami-poverty 
office in operation. 

Enforcing school desegregation North and 
South with the threat of withholding federal f unds 

Supporting extension of the income tax sur- 
charge. 

Asking for prompt ratification of the nuclear 
nonprol iteration treaty. 

Talking about putting more money Into the 
Johnson Administration's Model Cities program. 

Failing 10 sweep clean" the State 
Department 

Changing the defense requirement 
of nuclear superiority" used in the 
election campaign to sufficiency " 
since he took office. 

Proposing federal standards and 
larger payments for welfare. 

A thorough review of Nixon Ad- 
ministration actions, however, lurns 
up moves thai hardly could be excitedly embraced 
by liberals. For example. Mr. Nixon has: 

Spoken out bluntly against campus disruptions. 

Endorsed the use of wiretapping in criminal as 
well as national security cases. 

Approved, for the nation's capital, a limited 
system of preventive detention of accused crim- 
inals as a means toward better law enforcement. 

Discussing Administration aims and plans with 
the President s trusted adviser leads to the con- 
clusion that you can t really categorize the politi- 
cal philosophy of Mr. Nixon, As this official says, 
Mr. Nixon ts "neither liberal nor conservative. He 
ts conservatively inclined on many issues end lib- 
erally inclined on others, and a sound and mature 
thinker on alL" 

In any case several major decisions, as forecast 
by this high official, may well please businessmen 
-liberal or conservative, 

The ideal goal in battling inflation is to bring it 
down to zero But, the Presidential adviser points 
out, since (his is less than an ideal world the Ad- 
ministration will have to be satisfied with some- 
thing as close to zero as possible. " He predicts. 

There is at least a fair chance of stopping infla- 
tion wtthout a rise in unemployment/' 

But the seriousness ol our current inflation 1$ 



Wash- 
ington 

Crends 



even more apparent when it is considered that 
the cost of normally steady-priced items ac- 
counted for the largest part of last year's rise. 

Also, there has hardly ever been a year when 
wage increases were lower than for the previous 
year. And even though Industries which set the 
pattern for pay increases are not up for bargain- 
ing this year, deferred increases already in pres- 
ent contracts, plus hikes in service and public 
jobs, will jack up wages even more. 

Moreover, experts now predict that productiv- 
ity in 69 will probably not rise much, meaning 
higher costs per unit of output 

As for unemployment prospects, not on!y will 
more young people be reaching working age this 
year, but veterans from Viet Nam will be flood- 
ing the \ob market it the fighting can be ended. 

Public scoldings of management 
when prices must be raised will not 
be resorted to, It is promised. 

The adviser predicts also a con- 
solidation of many of the existing 400 
federal grant-in-aid programs to 
give governors more elbow room as 
well as to make economies possible, 
Though there is no plan to set up 
an economizing Hoover-type com- 
mission, ""there will be commissions set up" de- 
voted to bringing spending under greater control 
in specific issue areas. 

A Council on Law Enforcement will be set up as 
a continuing advisory body to recommend im- 
provement In law enforcement and justice to the 
President 

A National Computer Job Bank will be broad- 
ened from a pilot program now to a nationwide 
program in future years so that man and job can 
be matched anywhere in the country. 

A new task force will deal with the "frightfully 
difficult" pro b Jem of national emergency strikes. 
The aim is a new [aw, but "not just legislation 
For legislation's sake." 

Present controls restricting business investment 
abroad will be relaxed partially in coming weeks. 

What are often considered conflicts in public 
policy, or in corporate policy, may not really be 
irresolvable after all, as the Administration relios 
more on business. For example, the Commerce 
Department's new program to stimulate enter- 
prise among minority groups. As Commerce Sec- 
retary Maurice Stans puts it. it could bring 
resources of government and business togeth 
to build sell respect and pride and even "create a 
capital class among minorities." 
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Tell 
someone you 

like about Lark's 
Gas-Trap" filler. 

■■■■IMI jjj 




He may give you 
a haircut even your 
wife will like* 

Its not just idle conversation. 

Larts Ga&-Trap Filte-t is unique, 
it reduces M fcar" nicotine and gas. 

This Is Important because only 
a fraction of ctgarette smoke is 
M tor" and nicotine, About 901 of 
it is actually gas. 

Larks patented Gas-Trap" was 
specifically 
designed with 
these facts in 
mind-That s 
why Lurk use? 
activated fortified charcoal 
granules. And that's why, today 
n 1.969, the Gas-Trap reduces 
certain harsh qas^s nearly twice dS 
effectively as any other Filter on 
any other popular brand, bar none 

So tell someone about Larks 
Gas-Trap" filter. 

It'll make you look good. 
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EXECUTIVE TALENT 
SCARCITY A MYTH? 



• In Executive Trend* [January] 
you quote Go tightly 4^ as suyiuft 
ijijf^er salaries are m prospect be- 
roiise r.f nidation nnd competition 
for scarce talent I have seen these 
taut two words "scarce talent " in 
print so frequently lately In no many 
publication*, that I ean + t help but 
wonder who aays so? 

It J tint muat aland to reason thai 
ilb productive OA our educational *o- 
t iety ia today h there must be more 
executive talent than ever before. 
The problem is to search out thin 
talent and put it to use, t personal- 
ly know of much line talent that is 
without much future to look for- 
ward t* 1 simply becauEe these proven 
executives do not hold a college fie- 
K ree, A proven executi ve today needs 
no decree as a prerequisite fur u [Hr 
siuon. To the nation's employers I 
say lei's look at the talent available 
-not just the degree talent ava [table. 

j. re&RY HAUPT 
An* Intuit Coiitmllr*r 
AulfinHitHf Hupxilj? Co. 

• Me. J1 Answer tip Urban friftiV 



f February | . In conducting the sur- 
v<'v, : k ■ 1 1 1 pnfoUahinjj responses from 
mayo re of el t fen of varying sizes and 
locution, Nation's Business per- 
formed " nsnst useful function, 
I l-ifwfoll.v, the very definite pat- 
tern of "ills and rumedlea" which 
emerges from the article will help in 
pointing the way to the kind and vol- 
ume of federal assistance so Largbnl 
if the American L-ity is to survive. 

JOtfEHt A. |H>OjK(.K v JtC. 

Seat of the problem 

■ Re your article M If You Want To 
Stay 1 Feu [thy M I Feb ru ary ] . Dr. 
E ;=trliLTJLi l-lerndrm -fr, was asked r 
"What kind of chsur hard or noft 
-should an executive sit in at his 
desk?" To which he answered, 1 1 
think the executive should select a 
i'bf»ir which to him will be most 
comfortable. That i*. a chair which 
will he hiph enough in the bsck tr> 
Nippon him just idiu-vis thu flhnul- 
der blades, . . J* 

Jt wilt be generally agreed, by 
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/tJf\ i Whenever you wrrte u-s about your aubscriptron, 
yUUf pieese include address label fur prwnpt service, 

address? 


Please attach the address 
Jabei from your Mutton's 
ButFne&s cover in the 
space above, print your 
new address, and mail this 
form to Mation's Business. 

Important: Allow five 
weeks for address chs-nfle. 
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those nf us in the business of Hie- 
ommendinjr enrrect waling, that an 
important iasfsvt has been over- 
looked^ perhaps inadvertently, 
Therefore, we would mid this : 

"The deik chair should have a rel- 
atively short seat. This cTieourupes 
the uaer to wit all the way back. This 
wfll aul.miiLljfully phu:e hi^ umaU- 
<f-t he-hack snugly up to the chair 
buck, thereby providing the needed 
support. The executive would then 
a^fUme an ulert uH wHI as u com- 
fortable Heating position," 

A hiRh back dues offer some phys- 
ical, h* well as psychological n upper! , 
in add It inn to its esthetic umntri bu- 
tton. 

JOHN COIL 
I'nirb ■ [ Plfliiikjrije 

l-Milriitfu. 111. 

Worley fives a lift 

» Heading: for the average buame&s- 
niaji bus to be on a selective basis. 
I aoi thorouyhl.v Kat orated with 
trade ma^ny-ines and current events 
artides^ so that [ hcive little time for 
general reading* 

I must roiiuratuJate you on one 
article in NATION'S RUS I N toss which 
1 never mt*», Pelix Mf^rley wivesi «*« 
inikJi down to earth philonoph.v of 
life nimbi iwl wiih an hifltorit fe al 
' ... m.lM • i! n r.f witle ran^o t.hjjt f sil- 
ways find time for this real "lift " 

I wiflh there were some way of 
irettinf? his nn^^iu^eH before ^ widftc 
iOldience. 1 ami shinlunj; -i Li- 

ly of our uollepre* uiid oniver#]tiefi. 

GEOaC^ A. CONNER 

vjn< pr**i'U'Pi 

Bamitmn-. aid, 

Man and his fate 

* "Executive of the Future" | Jan- 
nary | is our of the most depreaErinjr 
thioK^ 1 hru-e rt'jid in a kiojf tinn>. 
Such BtufT ia heard and read in a lot 
nf places, but seeing it in MaHoV* 

nation's busim pas a pril f ac«3 




ium w cinema 



Your acc returns from the 
sates front reporting great 
new victories. His Olds 88 
helped win the day. 

When a man guys into the sflJcs front with complete 
confiitoney and Full provisions. I.hrrrw*s tin bulling 
what sales feats Ik? ahead 1 

But then, that's why you a&tid your troops forth 
in great new Olds Delta 88s. 

How can a man's confidence be sapped when he 
moves uul with Lilt ihv stature and assurance rjf a 
full-size OhbtmuhiL 1 ! There are over eighteen feet of 
new styling, big and bold. There's a bigger, mission - 
smoothing whwlfrase 1 ha c rum 124 -inches long. And mil 
KpringK thfit ward off diMComforto at every linn. 

Inaidif? All the room and comfort, ever needed hi 
map new strategies nr tally retsulb*. 

Up front? An authoritative Roeket V-8 that makes 
on -time appointments a matter of routine. And a matter 
of economics, since it runs so LraiuLifully on regular gan, 

Keep your acea coming home heroes. Keep them coming 
home in Olda. To lease or buy; see your 
Olds dealer. Or write: National K!t?et 
ftjiles Mgr., Dt>pt, NB. Oldsmobib 
Di vision, Lunging, Mi< h. 48921. 





Oldsmobile : Your escape, from the ordinary. 



Will your doctor ever 
prescribe Mefiink 
Protection Equipment 
as an aid to digestion? 



J I make!* sense Wnh a business fire break 
idg uut every Four minutes, business ,m 
men are worried. Who wlft he next? / 
Will it bu by atxidenl or arson? Will JH 
business be sevL-rt.lv hampered or 
even finished fur goud if important 
recordv arc incinerated in ordinary ^ 
metal fik-s ur "un-sufe" safes"* Worry 
is hard on the digestion. End it, with J 
Merlink sjiff-S and Hercules ft re-fighting 
file^p You need them, even it your build- F 
ing is Fircprcn.' I . ■: Re 1 1 j e ri i be r M l Cor rn i l k. 
Place?) Your doctor will approve, so JT 
order soon from your Me dink dealer. - 

HtEEzMeJttnk 3 Minute PrtiEetilon Qoi* to 
spat yuur danger snoib. Write for a ccsp>\ 





MEILINK 



Bqi 2567 Dept. MB 4 Toledp, Ohio 43606 

5qiu Wl-ii Otiic* luu.BJntrn Df»iirt ki U S. ifld C*rnd" * Situ V* I low Und«r "Sir™/* 
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Businkbs make* n ntsiti'i? hope fr*r 
his country wane. 

Ah a believer in and devotee of 
the capitalistic* private enterprise 
nyoteiri and a believer in what bus 
been our form of government and u 
relatively free and reapo tint bio wici 
ety, I have miiinluineil hope for sur- 
vival itf our way of life and for a 
bright and rieh future for my chil- 
dren and their children. 

Mr. tti ift take* the currently h'iei- 
u!ar position (without paying •&> 
that the aurcessful man need not be 
concern*! with such outmoded con- 
cepts spiritual life, the HitnctEty 
of the fELntlly, the brief Mean of one** 
physical existence, the possibility of 
the immortality nf the p 1 1 1 or hu 
msiia upldt-in short* thai pur than of 
life that is generally lumped Under 
the heading nf rdigion. 

f am by no mean* a relljrfou* fa- 
natic or fundamonuilist, bLt I know 
that man has needs that rannM in- 
filled by hirriaelf or hf* fellow crea- 
tures. Man has uVniunptruted thin 
fact through the a jigs by hi* almost 
universal effort to find something 
to live by. to believe In i pome source 
of fltren^rth. The nut inn ibid he has 
risen nr S8 a hunt tm rt Re a bow these 
needs in prepoHlerniia- 

14*11 ftttANT 

tVii*Hkrr>hi Flu 

Student speaks out 

• Tin- rajr> in r'K'liirsi -lory of Mi'- 
Jumea D- EdKeU [February | I* in 
The greal Arrn'i-oiM'. 1 r.u I iMi-u 

However. Mr. Edgett'« weak at- 
tempt to justify government regula- 
tion of the trucking industry hardly 
fl«iJ)f 1" '.|milify an inspirational 
IimlU'j *hj]?. 

But then, uerhapH I take Patrick 
Henry too seriously , 

HAftitr Ij. m\m 

Gnu U OHilirii 

Kuj<t^*-, Orvtroti 



New subscriber approves 

» Yonr January irhlip brought to 
my attention Home very wcoJamt 
art iw: 'Rijrht nr Wwwig**, **H Wi 
Want Real Tax Reform "and |k Tr»t« 
tog People hh Individuate.* 1 It Ef 
the modi rmutanditiK Umm of mv 
short subscription* 

Kirn Alio .; MU.l< 
:■ ■ ii <!nlLf. 



Divorce 
Panasonic Style. 




Why sfaoukl yoo be situcfc vnth j 
idA^edoek-ruUD' ui id tuitions whirr r 
yen kut waof one or the otherP 

You ibouidn E. 

Tht Pvwwmlt Tratf ftrsj ( Model 
ftC-?K?S) Ooetc-lladio aiakea it eaiy 
In divui t«7 the riJjo fraro the cLotlc r or 
vk* veMa, depending nn your fancy. 

The iupcrh-wuncn'nR portjthli- 
FM/AM todld gem StA way, and flic- 
i Jwt it% way A clesin split 
because eacli has its own fMCtfriy 




Want the clocSr unci radio to JitnV 
murned? N'o-pfoblmi. Booked together 
( w witct). nV dock 
c an cFprrate the radio iff* \ 
If El i« pair had IM 9 i J 
noer U-ert portedr 

Aud ?ln; hvu I'lilJ lotfttlici Oj mA\ 

a traveling unit mat weigfu tess than two 
poundi and measure! h>st 2^i M x iW. 

Stop hy nny tltiitcr Wt2 peniiit to 
carry the Panasonic line and marry 

aTrflffonl PANASONIC 
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The $29.95 toy that's tax deductible. 



If your fox man squawk show himihg bu^inewJike copt&s this toy rnfikj&s, 



Soma p+ppl* thlnN ■ $?OQA CPflUf l»m la be 

* toy. 

U nn i they staff gluing jit&md wrtfr ft, 

Thif ortgi?npit nnrf coc?v vou iea poio* arc un- 

^tiOUChfl-d. |UBl tA ITVBM tiTFE Otfl &f fl CspyflBfhL 

Tou toulijn ! gi.'i n claniar, nwpor copy. 

Don'E get Eha id*a lhaL CoqyfiHiLff iu Ono O p 
big office machin**. 

It hi 4 rnochiriB tha! nmkea capita, V3*y pood 
topi** B4dt n«t in ttr* lonja (flittiMrtlrt of *s fasl#* 

* tnf> oFficc copier &an 

CopjvnalF- l| fnr people who hoed ■ tww COplai 
"I i» Hurt, mflyton a coup!* of lintst a rj«rf 
FVtopla who ^nuJdfl't inml In *n «tpeivai« copier 
to ud* lit homo, or in a KhuoK or m ■ c^wdv 
Pacujfa who flood; ■ tapiHF that'i in llghl and pari 
fl<*li (about nighl pcwnlol tn^v ~nr uoo it inj^nr* 
^r* 1 ! an rhitl*L Wnar* you enfl u» a CgwpoLb 
jfcfl urtwi ^ ctn ubb ri tar li lfcw tmnrwru 

Onco vou ormp the din Ihnl Co&^mHlo Aill 
cothr nnyBhrnrj Iftnf* pUftted, winwn, drvwncr ohols- 
Dniphoa; y&u'll why ii'-n no toy 

Se. ii Coevm^i* n ia good, no* ca*n** ifi 

Wjj'mb alroocv qjvcii you PJirf pt th« PH-atcn 
Cop-viYmle tfl npt o fteflvyduty ta*Hi-cra copmT. It is b 




Ww tfl id Btff machinti y«a lpar.hfll Copyrnnla- 
paper, but dor.'i lei thm ecbtb you 11 Lome* to jutt 
t ft* ca/iti fo* aanh copy 

If vw rtiil thmk Cop^mnfs id a lev, vw don't 
eprre *.rh Ihn ppdplo wfcd run iha bnai CAmra, 



i wore for 



Tour Own. 



vtfy toflpia. va<y in^tnipui qry cepier Tn«ra flrn 
no l»qtfid» or chimncali or ofKayi ufl#d. H Ijokst 
leal Ihtn * fimuta to maM a copy. And !h» liming 
li uutarriAlk: 



Copymate The $29.95 Dry Copier. 

To told OuLwhptF lo but CoPr'maio, call iQ#cilk 
riijiT.bflr *r«a prf thano* BOH 14$ tfifld;. In Connacli 
cut 8M-MM. 
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Free to 
manufacturers 





Where the 
tax breaks are. 

Tokcs in New York Srote are more favor- 
able rrnarr moit bus irishmen reaNle. This 
frte brochure proves it, It relit haw you 
cpn predict Ngw York raxes and why 
ihe/re so Stably. Ir how you Kive on 
the ptriGTiai-pr^psny la* (There ii nana. 
No personal -property ra* on machinery, 
inventory and equipment,) It tellj how ro 
write off depreciable Otters or a rote Twice 
01 feit o& that allowed by J be federal 
flovtrnmenr and how to write olf rciearcli 
and development rcjcifprtes in on& yeor, 
Free brochure. Wolc *oday on your Jet 
icrheod for proof, We'U send you "Tan 
Advantage! for Busine«/ J it's pa cited with 
fock :gch the graph biclo* r *hicri 
shows hpw Hie New York Srote rent irwe- 
lure prevent heovy fax loads in a lean 
y*or faecaLiie more rhpn 60% of your ion** 
are baled on net profit*. 

STATE K TAKES NEW YORK TAXES 



Saih* and 



id UM r* 



Stitfl 



I?*. 



Kr.il 

R11J 

Tangibta 
1 1 _ 



m 



Stilt urj locd 
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Ifaal Driv itit 



"Hull p up 'Til llui* 



Moil coupon with your letter today. 

Of coll. !518) 474-3717- 

CamrnnsJonar 

Nfw fork £Pal* DnpP of Camrn*rt* r In?, h&l 
I 1 1 S.ta1« *0«*t P Albany. W. V. 132C17 

r U<a:- send lh* SoHcvwi^g hrfichurci 
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executive trends 



MORE CUTSIDERS ARE "IN" 

■ RATING PENSION FUND MANAGERS 

■ WHAT CONSULTANTS REALLY DO 



Taking a new 
route to the top 

One expert's vtew: Try a d*tnur« 
That's what n recent survey of 
top corporate promotions suggests, 
Forty- rhr>v jx-r nmt of uew i"orpo- 
nit* president* hud been with the 
company only five years— nr less. 

Tweiity-tw<i per cent wen? hired 
dirtily fh>ru outside to fill the to;> 
job. 

Many new vice p ^ttfdeqt l I 'M per 
cent li I At hmi only five year's, serv- 
ice, or Less, with (heir firm. 

"Thb executive mobility, or job 
switch inif h is ;i clear mmd." say a 
the survey Uikef, H. M. Schmitz & 
Co,, Inc. 

A Himilar ttiudy a year earlier 
showed only 34 pt»r ami uf top pustn 
gamp lo relative newetimenwrnd 
only 14 pfcr n-ni 0. *\ aiKm-h lured 
directly fronk out.-idt- 

"Incmwinf^ly. com^nie^ are not 
iible i<* «rt»w their irwn r*-wctativvsi P * + 
-,.iv. VViEtMkr Kuvi- vie*" prertidenl 
Sri chnrKe of the (lrci3^ New York 
nfliee 

"This situation i : . wnr^-ninii, and 
My|!|ftjflll Ihit Ttiriny compnnie* 
should re-exftrntne their executive 
mcinpow<«r devolopm^nl pn">gTTamjk" 

i 3 ri^iflent.H .ire ^-Hirii; youniii'r, an 
we3] wk ybirie rniilhnise. 

Their nvera^e -iRe was 4ft -only 
ivaar yearn older than the averse, 
newly promo t**d vil^ pri^ident'M 

When salesmen 
fun out of gas 

fViuld rK i any one of mimy r^n- 
soiWp experts my. 

Mjivbc* hi«- Hcif i^i+vioV 1 Jen ltd 
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< >r he may be juast |ahiin wrun^ ouL 
T I"o nf-t him kick in hi^h |5eur» 
firtyi* C, I, T, Firuinciul Torp.. try 
N'EtiriK hitn bend your uajt. To 
prime him; 

1. <;ive hirn your undivided atten- 
tion -jind privMcy 

2. He fri nndly and ^ympathelie^ 
even if you don't agree. 

3. Give him all the time he neodn. 

4. Dcm'l Taininiizi" his prohlern.s 
'ITi^y may pen P rual I to you -but 
■ 'ii to him. 
5- Ll-1 Mm finish U'fun- yuu ti^ Ln 
rrfftssiire him. 

While bf^'s talking hin^self out. 
C. I. T. aayfl. t hiioc*^ ttT« >ou fc!Ul 
spot the real trouble if he doesn't 
Spot it himself flrsst. 

Halvagrin^ n ptood man is rhea|ier 
Mi. in JiirtHii ;> u* r w mn . 

To select, tritin i^nd supervise a 
new rtnlnsimm until he's ^rr-niuctive 
cOfltA an average 46.842, Smiles Man^ 
power Foimdation surveys show 

Hufl salary, 

Not all Of em 
are swingers 

"Divrdt-isds!" our nuiruaJ fu 
sj.u'c^mari nnoi v--. 
"The public couldn't cure l«ss, 
II wantK Kwin^in^, h«p-«o funda 
that rack Up bite cdjjilal ^airtR." 

^ryn I 'he f'ofnun^ Inrraiie 
fund, Ine El [K>lli u (i its shareholders 

UJfJ foLUlH 

• Most 1 50 per cent plus | favored 
aiming nt higher current income or 
1 22 per cent) increjised future iti- 

• Oily IH.rj |wr cent op led for * l hi(ch 
|K i rfnrni5iim L " 

"MiivJm our sharehrplfler-^ an-n'i 



NATIONS BUSINESS ^PRiL t»S» 



IN|> 



VUSlPATTv 



Ulf> w to 

fTJUMWi _ 




145.50 
2,547.85 
125.53 

2,aie.ee» 

124.56 
1.478.96 

56.63 

4.479.03*- 



I'lHUANL^ 

KKOKP 



l»Rir»l!i TOT A I 
\H KLD 



1,47 
2.56 
4k7B 
6.5B 

2.89' 



4. 85 
4, 85 
4.85 
4&50 
48.50 
111 -55 1 



C tirOiT P-UANCl 



MUlUNlLK 



12,345,67 
-76,543.21 
12,345.67 

101,234, 55^ 



TOTA15 ur TO 
t \CM I COLUMNS. 




Wl* r^cugni/ed II , J1 deLnlsitiunl whon 
w .| c i iunc lJ n l j r < it m n l, purl a ble e tec - 
Irir Adding rnaihirw It prints subto* 

tdK 1 Li I J | v ami i H'.'dil hjijrii ms n S 4 

tor quid t'J>v reading 5 u fretted 



Details count. 



pr in* <»tarl ill $1CW.5Q lor a Quanta that 
tuliiK up to esflhr dibits. Another Totals 
up to ftufl 4 ptmny Itf-Ms than j ttfltlon 
"Ji.ilJdis. Quanta rttognj/es a mull 
hu^ini 1 ^" nrerf liif a mat hint thai will 



I ait. It Kits A Five Year Guarantee.* Look 
for youi' OtiVK-lli Underwood dealer in 
the Yellow Pa Re\ Hell ^hnw 
you how thfc detail* of a 
Quanta really count I nr voir 

Olivetti underwood 




"Wn ft ihiunnM*. ALLtiiH ILtf i^r* Mjkwl^uki I m *Hlujul iHjil* U*!**** 1 H-un M^w iml ijijlpH^g ul *n> fruJl flw fU/K irlT^U fu^r* futft FiU^ ***f ml 



WhenGMC 

says ite out to 
shake up your 
ideas about 
heavy duly trucks, 
it means it! 



\\ hi-n twStt — lb<- truck jir-opjc from 

1 irj:i f.il MhIi if-* iii.Ll.i u prom hi- lo truck 

people, Ihej qVlher. 

This yi-iir, it's ivilh a lung- haul Riant, 
de^Jiud and Nuill for the -»pact i -ji(j.i!. 
A trurk thai will «\vo ownpfs, driver? and 
(nmhnliii rs a whole nri* perspective of 

The ra.li is all aluminum. Acrmlyiuimirjlly 
de^iurwi to sJicc through the nJr fur k™ 
rfrajE on horsepower, li s pan weJded and 
pari rimed so l!w more t ulnrmblr corner 



panel* ran ho t« jif.il> replaced. Flour and 
under bud> are h tee( f cm/ore t-d uL rriLit nJ 
points and arc completely welded for ciclj-ft 
*>trcngih. Four-inch lea* iprinu* are 
*Undtird upfront. 

The rah body hit* to for minor 
tienk'Lng and In full vrrliral poMlion for 
mmpk-te jtrrt-Mk Ic has l*u vufely laiclle rt 
and a hydraulic Lock. It has radiator 
capacity bijf enough to cmrt 400 borne*, I wo 
eye- level pafleiM Jn tfic fronl to wrvJco 
wmler and oil, new .kofely dixir lnckn F I wo 



JjJ^Wiiiillj,- poM-^rrd. Full path * lnd*hli Ui 

^^"y-trt-mnurtl entrance ladder 
*io*r ^ )rnmrt ^ ™*dn »f the A»tf" ^ i— 
S t4 , danced rub intoriu-r v*r-r built. 
fati«i ^ r £ ,u, *^ e, l * n| J i'<mi loured ki redure 
i,r i H*"" rp, * ,,1,n ^3' u?,i ^ ifnOtfe-iand runsrwh 
trJftjtI* , ! Jlflp ^ ^ rtE driver nt'^d* only 

4rJii i -t * U ""^rb. The Autre 95 hu a 
tPn-L K| tfht Hm\ forumrd, uiimalihed by nny 




N>* !T * 11" out-iid^ row view mirror* 
are muunEed lower *i£he>Ul renvmltunal 
hrarkcis fur YAM ly Imprnvfd sWi' vinjup. 

Thi- available integral air-eondllioidnft- 
hraling Njjilem eliminiK^ r*»>f nmtinted 
uir-rundiliuMtld. Thffr uleepiT rtifc*!* are 
a* alEable »ilh eUher foam ur inner hprinn 
miltre**, l ! n«urpa*Kec| acou^liraJ and 
ilu-rnuil IhsuljLlMHi prwvideh mailmum quiet, 
minimum comfort ail jpjwrmind. 

Fleiible Imae- plumbing w umm! in brake 
Line*, fuel ISflfn and air line ru-lp .i — .,r- 



1 13 fir life, The olerintaJ system it color- 
keyed, routed and mounted alafiff Ihe Frame 
rail fiH- ea?iy s lcin£\ 

ltd i able power corner from dto*cl engine* 
thai drllt ef from I OA Lu Iwrtep&wiT- 
<* MC"* famous 2-tyrlr line, plu* rymmiiiu 
hravy-duly 4-r*fle ermine* are availablr 
fnr ihe Hf*t Elmt. 

When i"iMC" promises fuimethinic. ihey 
rif-Htcr, iiml Ihrn **me. fJet a fir*! hand 
Imik ol Ihe A«lro HE*, 

In I make you a believer 



-the truck people from General Motors 



GM 



1 IU IIIIK.L 
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EXECUTIVE TRENDS .u«//m.rrf 




SANTA CLARA 
COUNTV 




California 




Mr. Lfiiarnf P. Robinson, Vlce-Prefiitienl of 
Research, Research Center for f rid en, inc. 
(A division of the Singer Company) 
Stanford Industrial Park. Catiforma 

Tfre strength and Leadership in scientific 
education and *c ten ce- oriented industry 
rwrtp account for the many scientists em 
ployenJ in Santa Clara County. Other draw 
ink rx^er* include favorable cl tm.it ic, er.Q 
nomk conditions and proximity of resid 
enf -ni ,>rea^ CO ulace^ nt employment 

"For example. I I hie in one of the most 
c.riarmiriK i c i m ^. m California— Los Ate*. 
Yet, f can reach our new laboratory in s 
matter of rrrmutes. 

"With ttiese qualities, we at FHden feet 
Santa Clara County i& a wonderful place 
to grow." 

For confidential information, wnte or 
phone Dean £ McKellep. £*ee Director 

SANTA CLARA 

PflllUTV CHAMBERS OF 

WUUIII f C0MMERCE P INC. 

777 North First Street, Suite 130 
San Jose. Calif .9511* / (408) 29? 2B7S 



typical," flays George Putnam, fund 
president. "Sixty-four per cent are 
uv<if 63r . r >6 per t*?nl arc retired; 

Ml | .10 1 , ■■■ ' i< v. .ii -ii 

iH iJut wo" SI honor their wishes/' 
In laie.l&6o\ I he fund bought 
stocks heavily tn hiisdc industries 
tike steel, railways and intaimnce. 

Many so-called tfrowlh funxte 
would likely di&airree with that tar- 
tic, 

Rating your pension 
fund manager 

Hmw well i* your pension fund 
mjuuLKi^iV 

"Jlk- Blink AdmmistJViiiuEi Insti- 
1 1 1 1 e? trunk- >r has hit on j nond way 
tn uA\, ll ren-im mends tw<i yard- 
sticks; 

* A lime- weighted rute of return 
one that takes into consideration the 
effect uf each Rowh, 

• The decree of rink run tn achieve 
good performance. 

How to apply these? yardsticks is 
spelJifd out in a 24 pii^c report, 
"Measuring the Jnvestrnent Ferfor- 
manre of Pension KunnV." It's the 
result of n thre*-yoar BAI-spoti- 
sored study. 

"Brinks ndinimsU r aljoui. £72 bil- 
lion worth of p^nsinn fundi*/' Earl 
L. Biinson, BAI president* points 
out 

,T But ihe same criteria could be 
id, 1 1 iled to size up any type of pooled 
Fund- including about 158,000 pen- 
*iun and profit sharifiR funds, with 
assetri of more Lhiin Sl-Hik hill inn." 

Finding Junior 
a summer job 

Same business firms olTt«r special 
mnmer student training programs. 

Ci i mps ipffer many joh opporluni 
ties. But there ure others, too. 

New l£*fj& directories of summer 
jti*h* shfjutd be - i vadubJc now in villi- 
verily pliuwwril fir th»an^ uffio 
in college tmd public libraries or 
i]\ SL Employment Service offices. 

Two thill should F>e Useful are 
"Hummer Employment (luioV 
r 33.25* Univentitv Publications, 
P. O. Box 20133, Denver, Colo. 

and "Hummer Job Din-iv 
lory" 'SG. Thr* Advancement and 
rim wth i 1 1 « 1 1 m i ■ i \ ■ 1 1 I !' : 

Ninth St., Brooklyn, N. V 11211 

"]lir-y fc ll 1 i n r places ymi iiinrhr otb- 
erwi.se overlook. Like ftummer 
then tors, rirrhvienlopka] excavations, 
nssorta and duo> rundnm. 
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Mosfl openinfiEi t of course^ diin 
offer much clamor. J list hard writ 
and th*? chnneo to learn huA earn, 

Executive demand 
continues to rise 

l\\ up Fur the third quarter in a 
row, Hf irh ick nnd StruH^lca, inter- 
national executive search consul 
trinte, say. D^mnnd for market in^, 
executives holds almost a toady, de- 
spite big recent gains, and executive 
joh l rifer mf^ in th^dftfenwenifin*^- 
in« itnd science field seem to be re- 
covering from i:iflt ve;ir P s slump. 

Bmti wfiiit EXEriJTREND, 
Hie firTiiy copyri«hLecl ^urwv 
e< li five demandp shows for the latent 
iiuarler i up tn M:ircii I *f unparetl 
to the previous quarter utid Smb BBafiA 
quarter hist year: 





m ctht mm 
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and sciitice 


+35 
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nnd science 


+ 16 


+ 11 
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MjnulacEimflK 


+2J 


+10 
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+ U 


Mflrkelntj 


- 1 
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TOTAL: All caisgones 


+ 9 


+11 



That revolution 
in Washington 

How will Ihu Nixon Administra- 
tion tackle tnxes, balance cif fifjy 
Olrnl^. h'dn 1 1 :-|irlliijiiK"' 

"The Fiscal Revolution in Wash- 
inpfton/* a new book by economiHt 
Herbert Stein, should give ireful 
iiihii^hln lt*A n vivid r imidf* ac- 
count of ftscal policy and how it 
wjiij iti Ado— from Hoover through 

J- f^] 

Many of todays top economists 
-Dome now key White House nd- 
vf&ers -iipjrear in iut page*. Author 
Sri^in now one of (In- three mem- 
bers of President Nixon's Council of 
l\m n r mi w Ad v im j rs, 

LdNir Secretary CicoriW? P. Shu It/ 

nation's boei wtxs ArntL IU«H 




/ 






"I really went on to big things after 
Continental Insurance showed me how to cut 
business risks to the bone," 

lohn Akab, Oil Refiner 



Being in business is risky enough urithowt letting unexpected uninjured losses eat into you* prufm. 
That's why iruurance should be thought of as a way of protect m profits rather than just as an expense. Ask your Continental 
agent to show you how profuablt this new way of thin kmc can be for your business. 



The Continental Insurance Companies 

kuLhvyt liriB^ * *mi*it*'* Till* " N§t>o»i*l Pi>i T*mnkVi* tui * Bttftlufi Q*itf U'^ltSfr + Ti *\'\>*>m«n G**i*r|f 
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writes in the preface: "The mxm- 
Hjpement of the gpvCTTiimmt'fi gross 
flows of expenditures jind t^xes, 
of I he relntianA hcrween these 
Jar^e suira and of their interaction 
with monetary and other viiriahles 
is a t-rititiiil element in economic 

poifcr . . - 

The hook, puhhhhed by U niven*3- 
iv of rhintgo Piwh ijlfi*, is due 
in late April. 

Why businesses 
go broke 

"They keep too many records/' 
one siuthririty nav£- 
"Or licit enough.' 

Every new bookkeeper adds aonw- 
thing else to (he stack of paper- 
work. Bui he seldom elfmtruitaf 
any. 

J And paper shuffling enta up 
nrofilV Bernjird S. Browning pres- 
ident . General Business Services. 
Jocl t says. 

"On the other hand, every busi- 
nessiruin mnHf kwp ifwfitial rpc- 
ordN like a monthly profit and Io*b 
>Tj[tMmrriT 1 which tells him where 



In- 1- so ins! i ml whcdn r hr -liouJd 
change course, 

"'Uniortunateiy. too many don't," 
Gite out of two new buuma&te& 
fouls within the flnst two years^ he 
point* out. A U S. Commerce De- 
partment survey fthuwH £8 per ctHfit 
fuil because of inadequate book- 
keeping systems, 

Honeymoon's over 
for suburbia 

Firms llmE movtd there 1 i-urlv h?ni 
the jump on the competition- 

I Iwrii bp p tfecaprd , c«mpua- 1 i ke 
setting* once made It paaier to re- 
emit talent Hut no longer, says 
James W- Dolen of Battalia, Lotas 
and Associates, New York^hnsed 
executive recruiters. 

"Worse rriill. an more firms clus- 
ter in suburbia/ 1 he adds, " 4 the eas- 
ier il i*- tat urobrtknli executives to 
switch up- without J eavin^ town.' 

His formula for keeping the ex- 
ecu live ranks intact: Pay em well 
jnd pet pcmtfinricl manu^ens who 
can *limular.e them - inteflect unity 

iiOfl Jin'ifi = ssmiinlJy. 



THIS 5" SQUARE CARTRIDGE 
CAN BE PROGRAMMED 
FOR 25 MINUTES 
OF SOUND AND 
UP TO 225 VISUALS 1 

A&i you do i" '-nap si mtG tlw porta&to Auditcon 
film itno projector and push a &utlcm p 





The A-V system that speaks your language 



Vnii i-.in y\fl'f it GWT without lauding It. 
loo, because ifi a conlinuoua-loop mm 
strip. You ctn *iw replace it tfith ■ dtf- 
lerent presentation in seconds. And you 
can sh-DW it any placu. The portable 
Audis&afi rear screen prelector wthRhs 
less mnn ] 2 'iz Pttt- it ^mail nngushi ra 
stow under £n a^rhne sfrat, yel the 



screen h big and brtaht enough fui day- 
light ¥i«wina m a conference room, 
Awdi*c*n ii trie newest A-V cammum-ea- 
tiCiiiL lonl-tri? hints ;h Jit Uth r , yuur Lin 

e. u.i£el Use tha convenient coupon 1* 

f, PNrf fri-r n>Tflil* today Aud^cin, Inc., 
14 14— IJOtti pi.E.. BcUbyuk, Wl, 
98004. PhOnn 206-4 54- &6B4. 




WAIl COUPON TODAT LUDI'.I A.M 



INtOirOliilED 

'M.E., Irlfi-ut, rtfe PlOQHl 



TM|i 



en 



When they head for 
the beach and the hills 

Will :iriy*in<' Sm- km |iiri; 1 hi- iU\r*\ 

when May, June and Juty roll 

flftJBttd? 

Not if ynu don + t plan v^e^tion 
scheduler now. porsuiinel exjjerbt 

warn. 

Thp typuij^ fjool enn dry up nnd 
!lu dvrir :d i uptwi-ird \virv un- 
less trrnve time i» staggered ur lenh 
jjorary replacements hired. 

It's c&££ where a stitch in limr* 
hjivos i ii ik. 1 . Ki-lly Servkt-. -„iv^. Tl 
hns a useful vacation scheduling kit 
La keep truck at whci^ itft iiiiil 
vuho'a aboard, 

Managemerrt consultants— 
and what they realty do 

Don't assume they're in the husi- 
mm of giving expert advice. 

Clients expect the i^uia^ulUint to 
Im? rut? merely ;in i 3 xjiert, hul an 
oracle. 

Roberi Eck. a ^t>py writer ft»r th* 1 
Vtwti\ £ oiM ^ UcEdinri ud .i^-ncy. 
off en* the comment along with 
lonnui-ij] rhi?ek ruh--. mi lutw En nt- 
lain th;.it cx;-:iited 8tattifl: 

1. Never h«y the lunch It's be* 
nenth an omelet dignity. 

2. Don't offer comment, untij ;j^kn1. 
Fvery omck- nmsi he pctiticmed. 

3. Smile m ihp clic?nt"« jakee— Jmt 
rlnn'1 Ijjugh. Diml-Jcs jjIwhv-h krtck^' 
ihi^ jjundi tine in advance. 

This public image isn + J funny tu 
consult, i ntu, however. 

Ami ,i j lew .iswN-Mlmn i-uiilsJ 
cha^npe it. 

The IriHtJiute tA Mnmiivm^ni 
Consul Uints T Inc., wn* laiinclu-cJ 
ejrly IhU ye^r \\y snrnr lending 
prnctit ioners \A \hf ;irL It's nol U* 
be confuBed with the Ajttftdatfon irf 
ron^ul t in tt Mjimiffenwnt Enitincers, 
Inc. ACME for rTiaTjaireniern 
tvirtHtj]linj; lirtns. IMC 1 is for in- 
dlvidmtl cnnftuJt*intft. h will strive 
to: 

• Hrojiden public recognition :ind 
underHt;inflih*{ of 1h< rnlr uf ©Ml* 
sult;iiiLs 

• Plnc<* primary stre«fl on dpvelnf>* 
merit of professional standards, 

• Bring self-rriiuLttiun into thi*; rap 
idJy ^rrjwing field. 

TMC ertiinuices rhui s.icne UMM 
to 50,(1*311 cxmriullanUi \>W that trade 
full-time today, 

Ten vr j firs ajjo, it w\yn + only 20, ~ 
my did 
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A familiar theme these days is the 
degree of change in Washington 
under President Nixon. New Ad- 
ministrations like to put their own 
stamp on the capital, and the 
new officials import styles. hablts H 
rhythms and interests that com- 
forted and sustained (hem back 
home. Official Washington un- 
dergoes a sublfe transformation. 

But the city has many faces, 
and not all of them respond to 
what happens at the White House 
or in the upper strata of Cabinet 
departments or agencies, Thf* 
slums at one end and George- 
low n at the other have lives of 
their own So do Embassy Row 
and the suburbs which house the 
more of (ess permanent civil 
.■servants and their families 

Still, the temptation to charac- 
terize a new Administration, to 
chart its influence on the city's 
lempo and mores and tastes, is 
overwhelming. Every straw in the wind Is hauled 
in by the society reporters, dissected and ana- 
lyzed for clues to the future They don't took, of 
course, for foreign policy trends or domestic legis- 
lative shifts and turns, but for (he fascinating so- 
cial notes When the First Lady wears the same 
gown she wore at the Inaugural Balls to a diplo- 
matic recepJion at the White House. Ihat is big, 
pace setting, breathless news So is the return to 
while tie and tails for formal parties ai the White 
House. 

In the Kennedy and Johnson years, white tie 
receptions and dinners were rare. Both Presi- 
dents preferred the more informal black tie. and 
thena is some reason to believe Mr. Johnson would 
have settled for a business suit as the uniform of 
the evening if protocol could be stretched enough 
to permit it 

LBJ had an almost fiendish dislike of the boiied, 
chafing splendor ot the while tie. It hampered his 
loose- jointed Texas styfe. He once drama tf zed 
his contempt for the formal suit-and probabiy 
his disdain for the press as well -when he ap- 
peared at a Gridiron Club dinner, a traditional 
white tie affair staged by Washington correspon- 
dents, in a business sull 

Contributing columnist Peter Li sag or is White 
House cofr&spond&nt tor Tha Chicago Daily Mews 



THE 
MORE 
THINGS 
CHANGE 



iV PETER LISAGGR 



white 
nouse 

mood 



The club, whose annual show 
lets air out of bloated politicians 
and government bigwigs, once 
informed Presideni Franklin D 
Roosevelt with polite firmness 
thai he had to wear a white tie 
or consider himself not welcome 
But times and attitudes have 
changed, so when LBJ appeared 
at a late hour and unloaded a few 
we II- polished barbs, he was not 
treated as a pariah because he 
was out of uniform. The club and 
its guests were so p teased he had 
come at all ihat they were quite 
happy to forgive him for defying 
the white lie requirement. 

The change rn Administrations 
also involves a change in the sta- 
tus ol the hostesses, the grand 
dames ot the salons, whose con 
trlbution to the cultural and so- 
cial life of the community con- 
sists largely of bGing well-heeled 
enough to throw an expensive 
bash. Their status is measured by one simple 
fact are ihey m or out with the new crowd? Can 
they produce a fair gaggle of Cabinet officers or 
other Administration stars" at their parties? 

Some of these charming party givers, who are 
apolitical or at least discreet about their politics, 
manage to flourish with both Democrats and Re- 
publicans in power Two of this durable type are 
Parle Mesta. the inspiration for the musicai com- 
edy. Call Me Madam," and Gwen Cafritz, the 
recipient □! a sympathy note from the President 
when she was robbed m her home of valuable 
jewels and furs. The women's pages would have 
you bel<eve thai the leading hostess under the 
new Administration could be Mrs Claire Chen- 
nault, the glamorous widow of the Pacific flying 
hero and airlines executive, Anna Chennauit ar- 
dently supported Mr, Nixon and has been a Re- 
publican stalwart In Washington for many years 
The lavish and ostentatious party gets a lot of 
attention in the newspapers, but in fact it *s a side- 
light for the few. Most top Washington officials 
are too busy or too tired to make the party rounds, 
and many of them prefer lhe small dinner parly in 
which they can bat around a few ideas or simply 
exchange small talk, depending upon the hostess 
purpose. And the change from Elsenhower to 
Kennedy to Johnson and now to Ni*on has been 
slight In this particular area The small dinner 
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1 party is a staple of Washington We, resistant To 
major political changes and only marginally con- 
ditioned by the course of public affairs. 

The President, to be sure, sets a tone, but In 
time he finds himself more and more restricted 
and isolated bv the demands of his office and 
security. 

In his first days in the White House, John Ken- 
nedy thought he could attend a Washington movie 
theater without causing an unnecessary stir. But 
he was wrong, and tried it but once. He also felt 
he could accept dinner Invitations from journal- 
istic friends or old buddies with whom he had 
fraternized as a Senator, This threatened to of- 
fend so many other alleged claimants on his time 
that he finally gave up and did his own entertain- 
ing in the White House. 

Lyndon Johnson occasionally vis- 
ited the homes of old friends or asso- 
ciates In hfs early days as President, 
but the commotion caused by Secret 
Service arrangements, police escorts 
and the like, robbed the excursions 
of their informality and surprise and 
thus diminished much of the pleasure 
Mr Johnson got out of them. 

President Nixon seems content to 
entertain at smart dinners in the White House, for 
both social and business reasons. He never was 
much of a party goer m his previous Washington 
service as Vice President and legislator, except 
as protocol demanded- in the early weeks of his 
Administration, he attended only one publicized 
private party, and that was to celebrate the eighty- 
sixth birthday of an old frjend and supporter, Mrs 
Alice Roosevelt Longworth, a witty, animated 
shrine to whom all Presidents since the White 
House days of her father, Theodore Roosevelt, 
have paid a certain degree of homage 

Mr Nixon's practice ol holding Sunday church 
services m the East Room of the White House Is 
an innovation that has raised the expectations ol 
these eternally hopeful of receiving an invitation 
from 1600 Pennsylvania Ave. But it also has raised 
the eyebrows ol some clerics who wonder about 
the propriety of usrnq the Executive Mansion Tor 
mass prayers 

In some ways, the Nixon people are much like 
the Johnson crowd. They work long hours, they 
are serious-minded, and they are not habitues of 
discotheques and public watering places. LBJ 
coutd think of no greater sin than to have his lop 
aides patronize a Georgetown cocktail party. 
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haps a state secret or two, were freely and idly 
exchanged, to the detriment of him and hfs Ad- 
ministration. Mr. Nixon would not presume to 
direct his associates after working hours. He 
probably knows them well enough They run to 
ihe circumspect and discreet types and are un- 
likely to spice the Washington columns with un- 
seemly tales. 

In Nixon's Washington, far fewer Texas Stat- 
sons are seen around the White House, and the 
accent has the flat twang of Iowa and California 
in contrast to the soft drawl of LBJ's days. The 
excessive preoccupation with rumors and specu- 
lation is gone (one of Mr. Nixon's first acts was 
to order the three TV sets and two wire service 
teletype machines removed from his Oval Office). 

Florida has replaced Texas as a work 
and rest retreat for the President, and 
a pronounced orderliness has been 
restored not only to the President s 
schedule but to the atmosphere of 
official Washington as well. 

This sense of order was even 
evident on his European trip at the 
end of February. Such junkets are 
usually conducive to a certain chaos 
in the ranks of the schedule-makers 
and Mr. Nixon was not so punctilious that he 
ignored the opportunity to shake a few hands in 
London, Parts, Berlin and Rome streets, often to 
the horror ol the security police. 

But even so. he adhered to his schedule remark- 
ably well. Because it was a working visit, the 
hoopla was limited and the ceremonial occasions 
minimized A brisk pace was doggedly main- 
lamed, and when the President found himself 15 
minutes late leaving Paris for his Flight to ihe Vati- 
can and an audience with Pope Paul VI, he re- 
marked that you might keep others waiting but not 
ihe Pope Air Force One made up the time and 
ihe Pope was not kept waiting 

Mr Nixon s respect tor schedules is in sharp 
contrast to what it was like around the White 
House in LBJ's time To Mr. Johnson, the time for 
any given appointment or event had to be flexible, 
and running behind schedule was a chronic state 
of affairs. Nobody makes a career of waiting In 
Ihe Nixon White House. 

But the changes at beat are superficial, atmos- 
pheric, style-directed. For, quite apart from poli- 
cies and philosophy, the national government is 
a lime-consuming, back-breaking, brain-taxing 
challenge for Republicans no less than Demo- 
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BUILDING COSTS REDUCED— Yes, even in 
these times when building costs are zooming 
-Pascoe pre- engineered metal building sys 
terns can save you up to 22%. You will have a 
modern business facility, and in many cases 
construction time is reduced up to t£ . It's not 
magic — it's the product of over 21 years of 
Pascoe experience and Know-how. 



WHATEVER TYPE OF BUILDING- Manufac 
luring plant, warehouse, auto agency, truck 
terminal or retail store— Pascoe leads the 
way. 

NATIONWIDE BUILDER NETWORK — Check 
your factory trained, (fan chased k>eal Pascoe 
builder/contractor in the Yelfow Pages under 
"Buildings Metal" Tell him ygu want to see 
the new Pascoe Construction Check list with 
over SO items to look lor when building, It's 
included m the Pastoe Building Planning Kit 
Or send coupon for your copy and name of 
nearest builder* 



MAINTENANCE COSTS LESS-Pascoe com- 
puter -controlled manufacturing provides 
many unique and exclusive features to reduce 
maintenance and cul overhead. Features such 
as choice of baked on architectural colors, 
and the Pascoe root system — most weather- 
tight Mi the industry These plus many more 
r nnbu Pasroe the Modern Way to Build" 



FREE Paw-o* Construction Chstk List 
□f SO flerrr* to watch for wh#n fou lin- 
ing plut FREE Building Planning Kit. 



□ Send me yotar Building Planning Kil today I 
N«d fast action* Haw your local Suildsr/ 
Contractor c*M. 



llflH Ln-ft«lni> Ay* 
Tit1* , 
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Pa*coe - T!» M odf t n W*y to Bufid n i 

Munufactuflng F*ciliti« in Col urn but, G«orgia and Pomona, California 




How to 

reach office 

equippers. 

Advertise here. According to a recent independent survey, we 
rank ahead oi any olher business magazine in reaching the people 
who initiate, specify and approve the purchase of office equip- 
ment and materials* You really don't have to look far to sse why. 
Just lurn to Ihs special section on cilice equipment in this issue 
What better place 10 highlight NOP A' a Office Improvement Month? 
What better place 10 reach oft ice equipped in short, what better 
audience is there for office equipment than our over 2,000,000 
businessmen readers?— Nation's Business. 
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The Nixon Administration is now 
deeply engaged in an endeavor 
of great theoretical as welt as 
practical importance- the effort to 
slow inflation without increasing 
unemployment. 

At the beginning of this century 
that would have been regarded as 
an almost impossible objective. 
With or without moderate Infla- 
tion, unemployment was then seen 
as the shadow side of industry " Sir William H. 
Beveridge, an English pioneer in Ihfis field of 
economic research, came to this conclusion in 
his classic study, Unemployment" first pub- 
lished in 1908. 

The condition arises, wrote Beveridge. "be- 
cause, while the supply of labor grows steadily, 
the demand for labor, in growing, varies inces- 
santly in volume, distribution and character. This 
variation . . . flows directly from the control of 
production by many competing employers. . . , 
Unemployment, in other words, is to some extent 
at least part of the price of industrial competi 
tion." 

This admission was immediately exploited by 
socialists everywhere, If involuntary unemploy- 
ment Is a necessary concomitant of free enter- 
prise, ft was argued, then government should 
provide the Jobs that private business cannot 
make available A decade after the Beveridge 
book appeared the Russran Communists were 
citing it to bolster ihe claim that there would be 
no unemployment under iherr system, The State 
would furnish work for all. What sort of work, 
under what conditions and for what remunera- 
tion was never specified. 

Beveridge had already met ihis point, saying 
" There may be worse thrngs in a community 
than unemployment." Slave labor is one of them 
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Another is explosive inflation, 
where the value of money evap- 
orates so rapidly that people 
abandon saving to spend fever- 
ishly before prices rise ever 
higher Such runaway Inflation 
temporarily stimulates production 
and may for a time create an 
actual shortage of labor. But no 
thoughtful person would call this 
condition happy, 
To avoid these unpleasant alternatives Bev- 
eridge advocated " reducing the pain of un- 
employment to relative insignificance," To this 
end he successfully advocated the British sys- 
tem of employment exchanges, Imitating those 
earlier Introduced in Germany, whereby a gov 
ernmental agency brings available jobs and 
workers together systematically and on a na- 
tionwide basis. In addition Beveridge was in- 
strumental m launching the device of unem 
ployment insurance, financed by employer, 
employee and government contributions. 

Assistance ol Ihis character, however, is 
clearly insufficient if unemployment becomes 
continuous and severe. In the first instance 
the insurance earned is both inadequate and 
soon exhausted. And if the degree of unemploy 
menl is considerable the exchanges soon have 
many more applicants than jobs available. These 
deficiencies become all too evident during a 
business depression, which can be politically 
disastrous for the party in power 

A generally accepted definition of Involuntary 
unemployment is the condition of a person ca- 
pable of and available lor work but unable to 
find suitable remunerative employment. The 
adjective 'suitable" is included because a pro- 
fessional violinist, for Instance, is not expected 
to fill a vacancy lor a shod order cook. 

Students of the subject agree that at feast two 
per cent of those of working age will always be 
unemployed, by the above definition. This In- 
cludes those who are on strike, or voluntarily 
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changing jobs, at any given moment. The number 
of continuously 'idfe rich*' is tending down. On 
the other hand, there are many more idle poor" 
who find it possible to get by on relief payments 
or other forms of governmental subsidy. 

During World War It the demand for man- 
power kept involuntary unemployment to the ab- 
solute minimum. But this period also promoted 
the inflation which can easily become one of 
the things worse than unemployment. Moreover, 
when prices rise both far and fast they tend to 
cut effective demand down to the point where 
production languishes and unemployment rises 
as a direct result of inflation. 

It is concisely said that inflation results when 
loo much money is chasi ng loo few goods." 
From this it follows thai both curtailment of the 
money supply and increased pro- 
ductivity are practical remedies. 

Productivity, unfortunately, has 
Jately failed Jo keep pace with rapidly 
increasing wage rales. And a more 
direct cause of inflation is found in 
the huge expenditures going into de- 
fense and space exploration, These 
add nothing Id the supply of goods 
available to consumers and help to 
explain why prices have been shoot- 
ing up, Even the surtax, and increasing local 
levies have as y£t shown little restraining power 
Despite the additional revenue il is uncertain thai 
this year s federal budget can be balanced. And 
deficit financing, now habitual for the national 
government inevitably leads to further currency 
depreciation. 

Therefore the Federal Reserve Board, even be- 
fore President Nixon was inaugurated, decided 
to bear down on the "too much money " aspect 
of the inflation formula. The minutes of the Open 
Market Committee for Dec. 17 show that the de- 
cision was then taken to curiail credit, regard- 
less of the increased interest rates which would 
result, 

Nobody Knows, however, whether this "cooling 
ol the economy can be accomplished without 
a crunch" which will mean widely curtailed 
profits and, in consequence. Increased unem- 
ployment. 

Both the recent stock market gyiations and the 
very cautious statements of the President's eco* 
nomic advisers reveal this uncertainty. Speaking 
for the latter, Dr Paul McCracken is hopeful that 
'the adverse effect on unemployment won t be 
large.' Bui by the same token he warns that "infla- 
tion can t be stopped cold." The practical ambi- 
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(ion is not to stop rising prices altogether, but to 
slow the recent rate of increase. To (his end bOlh 
monetary and fiscal policies are being directed 
A major difficulty in achieving this ""fine tun* 
ing" is the contradictory nature of many unrt^r- 
lying governmental activities As a single illus- 
tration, under the Fair Labor Standards Act the 
minimum wege has been raised from 40 cents 
an hour at the end of World War It to $1 .60 today. 
Along with this fourfold increase has gone a sim- 
ilar extension of coverage, from 10.6 million to 
42.6 million persons. 

It can scarcely be mere coincidence that dur- 
ing this period the percentage of unemployment 
among young Negroes has mounted sharply. 
They are. by and large, the least skilled portion of 
the working population and therefore those most 
likely to be overlooked when wage 
costs rise beyond the resources of 
small employers. Except in govern- 
ment service equality of opportunity 
cannot be maintained unless there is 
also equality of performance 

No small part of the problem facing 
the Administration today Is the fear 
that ghetto unemployment, already 
a serious social problem, will be aug- 
mented by any sharp cooling of the 
economy.. Yet it is the slum dwellers who are least 
able to escape the consequences of Inflation 

In the autumn of 1960, when about six per 
cent of the total labor force was unemployed, 
the President's Commission on National Goals 
expressed belief that unemployment can be re- 
duced without an increase of inflation that would 
overbalance the benefits/' Since then the per- 
centage of unemployment has been halved, but 
the rale of increase in the consumer price level 
has doubled. 

That relationship points up the dilemma. As 
Sir William Bevendge said long ago it is not a 
problem ihat free enterprise can solve, no matter 
how great its goodwill. The private sector has 
lirtle or no control over the many forms of public 
extravagance which have combined to produce 
a situation that, in any generally acceptable form, 
may well prove insoluble for government 

It is a good sign, however, that for the first 
time a resolute effort is being made In Washing- 
ton to confront, rather than evade, the require- 
ments of healthy economic poJfcy. It should be 
encouraging, for an able and industrious people, 
that The Council ol Economic Advisers has told us 
so frankly that "the counlry has run out of the 
easy way of doing things." 
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changing jobs, at any given moment The number 
of continuously 'idle rich ' is tending down. On 
the other hand, there are many more Idle poor" 
who find it possible to get by on relief payments 
or other forms of governmental subsidy. 

During World War II the demand for man- 
power kept involuntary unemployment to the ab- 
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the inflation which can easily become one of 
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tion is not to stop rising prices altogether, but to 
slow the recent rate of increase. To this end boih 
monetary and fiscal policies are being directed 
A major difficulty in achieving this fine tun- 
ing 1 ' is the contradictory nature of many under- 
lying governmental activities. As a single Illus- 
tration, under the Fair Labor Standards Act, the 
minimum wage has been raised from 40 cents 
an hour al the end of World War II to SI. GO today . 
Along with this fourfold increase has gone a sim- 
ilar extension of coverage, from 10.6 million to 
42 8 million persons. 
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ing this period the percentage ot unemployment 
among young Negroes has mounted sharply 
They are. by and large, the least skilled portion of 
the working population and therefore those most 
likely to be overlooked when wage 
costs rise beyond the resources of 
smalt employers. Except in govern- 
ment service equality of opportunity 
cannot be maintained unless there is 
also equality of performance, 
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How does a salesman sell' Wilh viability Before he can be convincing, 
customers have 1o see him Re needs a distinctive personality He can't be 
<us1 a face in The Crowd Thai goes for your sign, too No visibility, no busi- 
ness. No personality, and you're (ike everyone else 

Eastman UVEX Sheet is a lot of things other piastre sign matenals 
Rip.nl For one Ihmg it gives truly 3D signs. This is because il can be 
vacuum-formed— accurately drawn over almost any mold— to trie %hape and 
contours you d Me lo have This means you'll never have a "me-too" sign 
—unless you wan! une For another thing, your sign of UVEX is more lhan 
shapely rfe outstanding roughness means you should have it tor s long twne 
Does your sign seir? fs it really your personal business signature? 

r FiU In the coupon tor our new booklet, "How to 

EtfSJnian Select a Sign That's the Right Kind of Salesman for 
WaStCS Your Business Mail to: Plasties Division. EASTMAN 
CHEMICAL PRODUCTS INC , Kmgsport. Tennessee 
37662 Subsidiary of Eastman Kodak Co 
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BY ALDEN H. SYPHER 



A Winter Park, Fla„ physician flies a single 
engine airplane that cost him S20.000 for the 
plane and twice that amount lor the panel. 

Which means it is equipped with nearly all the 
electronic navigation end communication gear 
feasible for an aircraft kis. size. More important- 
through a program of instruction and practice 
thai has been going on for years, and will con- 
tinue as long as he ilies— the doctor is expert in 
iheir use. 

Ha can— and does— go into Jacksonville day or 
nighi, in good visibility or in almost none, to 
attend a meeting or to go about any other busi- 
ness he has in mind-. 

At night or in other periods of limited visibility 
he files an instrument flighi plan with the Fed- 
eral Aviation Agency, is assigned a course and 
altitude, and lakes hss turn along with other gen 
eral aviation aircraft and scheduled airliners on 
the airways. Because H is good practice and 
good polfcy he follows the same rules in good 
visibility 

Hes equipped and prepared to navigate by 
several methods Usually he uses the omni- 
range, an aim a si incredible radio system that 
enables him to approach, or depart from, a sta~ 
hon Following any radial of the 380 degrees of 
the compass, assuming the course would not 
take him Into a restricted area and the flight 
plan has been approved by the federal agency 

When he's approaching Jacksonville, or any 
other radar equipped airport, his transponder 
lights up like a Christmas tree star on the air- 
way controllers radar screen The controller 
knows exactly where he is. 

This radar system, Mke the airways and control 
lowers, is manned and maintained by the federal 
government, with some exceptions in control 
towers in nonmetropolitan tenters. Most ot the 
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airports the doctor uses were built 
with locally generated tax money, 
and some federal said, 

On some weekends the doctor 
loads an mllatahle lile raft and 
other survival gear Into the plane, 
Then he and his wife and children 
take oli for the Bahamas. Since 
there Is no omni-range near hts 
favorite weekend hideaway, he 
uses his a u lorn a tic direction tinder 
radio to home in on a nearby com- 
meretal radio station From there he turns to his 
destination. 

This is one example of the 120.000 general avi- 
ation aircraft-a term covering all but scheduled 
airliners and armed services craft-m the Uniled 
States today. 

Another example described in a classilied ad 
in TVade-A-P/arte, the aircraft owners marketing 
bible; 

"1939 PIPER J-3, 65 Franklin, 150 SMOH, ex- 
cellent condition, Iresh annual (inspection), good 
linen fabric, $1,695» Brennand Aviation. Oshkosh, 

Wise " 

Another under the same classification- 

"1968 PIPER NAVAJO TURBO; 270 (hours) 
total lime, executive with seventh and eighth 
seats King Gold Grown and ARC 21B ADF. com- 
plete dencmg equipment. CopMoi group, blue 
and wftite* professionally flown Call B17-595- 
t030 or write Mr. Samuel S Oren a 161 Pleasant 
Street, Lynn, Mass Sacrifice $117,000." 

Still another example is the brand new but 
bare Lockheed JetStar that Touched down on 
Redbird Airport, outside Dallas, and taxied to the 
Executive Aircraft Services hangar. 

The JetStar cast a New England corporation 
$1,6 million— a figure the corporation expects to 
get back several limes over through more eff- 
erent use of its executives lime 

II was at Executive Aircraft Services to be out - 
fitted with a luxurious, teak trimmed office-like 
interior which cost, along with exterior painting, 
SI 75,000. The electronics being installed by ex- 
perts cost another $295,000. 

The jet-experienced crews that will fly this new 
jet on corporate business are going to schoof at 
Flight Safety Inc., ai New York's La Guardia Air 
port In up-to-the-minute simulators they are put 
through every possible emergency until correct- 
ing procedures become so deeply ingrained Ihey 
are almost automatic This and other traimna 
will continue on a periodic basis Another iMue- 
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tra'ion oJ the development in civilian general avt- 
at ion is in the display ad of Omni Sales of Wash- 
ington, D,C in a current issue of TradQ*A-Plan&, 

Listed among several dozen mulh-engine 
planes are nine used jets ranging from an Aero 
Commander at S4650OG to a nin^seater JelStar 
for $1.4 million 

These are among the 40.000 business air- 
planes m the nation today —a figure expected to 
double in the next three or four years. Growing 
at a similar rate is private flying, which is turn- 
ing out pilots by the thousands al airports and 
airstrips throughout the nation. 

Growing at nearly the same rate is airline pas- 
senger traffic. 

Growing right along is a momentous conflict, 
already joined, between general aviation and 
scheduled airlines. 

The question: Which, il either, has 
priority m the use of publicly owned 
and maintained airways and airport 
lac i lilies when these become too 
crowded to handle both? 

This is a conflict that will involve 
you. If not as a passenger of one 
kind or another, as a taxpayer 

The Federal Aviation Agency al- 
ready has made clear its position. 
Starting June 1 scheduled airlines have clear pri- 
ority over general aviation traffic when weal her- 
caused congestion jams miserably inadequate fa- 
cilities at New York, Washington and Chicago 
The priority ratio averages about 10 to 1. 

The agency's position Commercial airlines op- 
erate on schedule, serve more passengers, most 
of them traveling on business, conned centers 
of population using only 521 of the nat son's more 
than 10.000 airports and use only 2,000 airplanes 

This may be a meritorious policy. But il 3 not 
the end of the argument It s the beginning 

For the inadequacy of arrways and airports 
that lock up New York and Washington during 
instrument Hying weather will spread across the 
nation as all classifications of aviation grow. 

And this is no argument between the captains 
of airliners and the pilots of Cubs. 

Last year the airlines carried 132 million pas- 
sengers. 

Business planes carried 129 million They ateo 
flew more hours than the airlines. 

Company officials traveling in a rnultimrllion dol- 
lar corporate Jet aren't going to like it when they 
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cause they are diverted from the airport of their 
intended destination because of a tow priority. 

They are likely to make their disappointment 
known in places where It could have effect 

The possibility that the issue might be resolved 
on a political basis is suggested by the numbers 
involved In general aviation and in the cohesion 
that may be developed among persons who have 
invested rn airplanes, ho they rag-wing Cubs or 
jet-driven luxury liners. 

if not the leader, certainly among the leaders 
?n the battle for the rights of general aviation is 
the Aircraft Owners and Pilots Association. II Is 
raising a war chest to finance the fight. 

'Money, that important ingredient that buys 
you matching exposure on TV, radio and in the 
newspapers to tell general aviation s story, has 
to be raised ' says J B. Harlranft 
Jr.. president of AOPA. 

it's time we educated the public 
to the point that they really under- 
stand the importance of privately 
flown aircraft in relation to the total 
air transportation system and the 
economy. The mass transit aircraft 
has Its place in air transportation 
and so does the private and business 
aircraft," 

The organization s campaign already has drawn 
blood in what promises to be a bitter battle. 

I earn my Irving moving people safely from A 
io B at all hours and in ail weather and I resent 
having to share airspace wiih amateurs, but I've 
always iried to give general aviation she benefit 
of any doubt as to its experience and ability 
level, wrote an airline pilot to AOPA's publi- 
cation, P/for 

"Your notices have removed all charity and 
now I wanl to see practical logic applied to the 
numerous potentially dangerous situations cre- 
ated by mixing the boys in with the men ' 

The discussion will not be one sided 

As they have been for many years the airlines 
are expertly represented by their own profes- 
sional stafPs. and the stall of the Air Transport 
Assoc iai ion of America, 

The dust raised by the upcoming skirmishes 
may obscure the actual cause of the difficulty. 

That is the abysmal failure of the government 
agencies involved-federal, state and local, to 
keep up with the essential need, both in safety 
of convenience, of Americas robustly growing 
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A Pitney-Bowes Folder Inserter frees her hands so thai she can use her head, 



You didn't hiro Uiai bright young ihlng 
to be a r<Hjol« <bd you? (Who can aitord 
Id bt iMa tilgti prlcG oi todays minimum 
hourly wage J 

Our 3300 FM FolderAlnsertHf can 
Told and insert up 10 4,000 papers an 
hour LdBWft your $if\ fr« 10 attend to 

r. ,i- l-'iiii^r*; I '.! r i . ..n!:^ ydui k'ltfcrl or do 

whatever job you fif-ned her 10 do. (Jobs 
ihat rocruFro brainpower more ttmn hand- 
pow^eU 

Our Fordpr/ Inserter mokes sharp 
and precise loldn, too. Line men rod by 
human hands Marar mkuttas or deubl« 
an pnciOBure. jygt in cm you ttave two 



Ecpurai* [ob» to do, thrs Lis Tha only ma- 
chine Hint divides into 1wo Capital* 
machines, a roJder. end an inwrter 

So us* your head f Ami hens, too \ 
5*rnJ ui thE5 coupon. 
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America** top isxccutivt* J*re op- 
timists about their p 69 buflfnesft vol- 
ume by □ margin of more than three 
In one. 

(K the 464 executives who look 
part in the thirtieth Nation's Bush 
NTJis Outlook Survey, 331 nay their 
□Wn hiwinessea are on thi um miu. 
Only 98 foresee n leveling of! in 
huHir>es$ volume and :> men- 24 are 
worried that a decline will set in. 
Eleven declined to f urewisl their vol* 
ume. 

Such bright expectation!* flv hold 
)y in the face of skyrocketing coals, 
revurd hiidi in teres I rnt.es, amel'-m- 
ing inflation, hejivy txixe*. laiKir de- 
mands and Lntemiitinmd troubles. 

Two hundred fifty one of the ex~ 
i*vu lives porticipcitinff in the largertt 
Nation" ^ Hisinfms survey yet con- 
ducted gay prices of their own serv- 
ices ami products will hnve to he 
higher in the fecund half of this ywr. 
"Hiey foresee labor cost's soaring fit 
li continuing sharp rule of perhri)* 11 
jieif cen t 

Why do executives feel so utrong- 
ly that the second hidf of 1969 will 
top the second half of 196B? 

"A^ri^sive Ueliing" will do it, 
says Robert Stuart, president of 
National Can Corn, of Chicago. 

"Good prospects for irxponakm at 
total market prevail. We alio ore 
vigorously expanding our totnt nreri 
nf market penetration.' 1 report* 
Charta E. Spabr. president of The 
Standard Oil Co. ' Ohio « in rieve 
land. 

New pfodm -oi iire being Immched 
and many look like winners, say 
^ures nf Iiuslti*^- loader*. Anuai£ 
the leader*: W E Honerl*, presi 
dent of Ampex. the Inw eject ronicfi 
firm located in Redwood OHs 
Calif.; Hftrry B. Hennhel, president, 
Bukrva Watch Co.. Inc., Nm York; 
Carl K. GieTtnftfer. president. Cm* 
cinnnti Time Recorder, Cmcinjiati; 
Clifford H Smith Jr., Renem! man- 
.lui jh G I 1 Clare and Co ... Chicano; 
E. G. (Irjimiiian, president, Pynnir 
Electronics, I tic, San Diegu and 
Robert P. Fedder, president, R P. 
Fodder Corp,. Rochester. R It 

New facilities are springing op 
across the rountry d^pilp tiphl 
ironey and rising construction cost*. 
Tliiw sidded capacity to produce ho* 




THE BOOM 
GOES ON 

Top executives 
overwhelmingly 
forecast rising 
business for balance 
of the year 



turned hopes for bigger business 
even higher 

"Our volume will inr-re^Ke un 
will huvo more w plant* in pro- 
duel [on the la*1 h:ilf of LhiV yctir 
than the previous year," explains 
R fc B, PampJiiV chair roam and presi- 
dent of Georgia-Pacific Corp.. Port- 

Rouer I* Snnnidienrl. president of 



ftoynoKft f Nowoti. Eqwtabte Ufa 
A&surwca Social? economini, ftopoi 
lor st t*&$t * J pet cent reduction 




Hotel Corp. of America. Bostrm. 
says tbil mure hnteh nri j In itio add- 
ed lit hi* business. This is eehfied 
by Willinm B. ^-ockroft, pra&ident 
.biirl chuirmnn of Uniled Inns, tin . 
of Memphm 

■'focreaiBed productive capticily 
Mnd a shift in product mix to item* 
with nr^iler demand" are reasons 
for opliinism «iven by Donald K, 
Ev;ms, vici^ president nf Rie^el Tex- 
lile CIorp Jf New York. 

"New l.iL ililit^ smd iotlntion " will 
ai^nd hupine>,H nf (Irand Unkm Cc^i 
KiiHl Pj iter (Win, N J, hi^hrr, eflti^ 
motes President Charles G- Rod« 
mim. (Irand Union o pern teas a Lur^e 
chain ni Huperubirk<: j t4 in ihe Raa\ 

The spirit of compcMtiun Kpurs. 
business ahead, too. 

Francis P. tucier. general nutn 
eger of U, ofieratiofia for The 
lilfick and l>i'ker Mj i nn fnrl urine 



RoOert SluMi r riratMJGflt Of Nation 
Con Corp.. oxpecra bis tabor cosf* 
to £0 up oy -15 p*r conr JlJtf* a^P 



Ccl, Towsoa Md. r expects hu puw- 
r-r tiHil company husmeas la m- 
croribM.- because of "atranfr market- 
ing programs and heavy promotion." 

i hades H. Kellstnrit, chairman 
and president of Genera J Develop- 
rwnt Corp*, a community developer 
in Mwrti also aees more business. 
Why'* "Hotter promotion and mer- 
chnndisinff/' 

The relatively few leaders who 
do not foresee increased business 
tfenentlly hf:une t-on rem emir t\n- 
Viet Nam War. the stepped up Cold 
War in Europe and the bite of infin- 
tion for ml her a leveling off or tikiw- 
depwn. 

Juhri L. Roper II. president and 
chief executive ofrkw of Norfolk 
Shiplun'lding and Drydoek < u p • . 
Norfolk, Vu., thinks the "warn" have 
locked the United States into i 
fixi-d tn^inera position, He fnm^ee* 
m i i her increase not 1 decline in busi- 
ness volume. 

insurance rata: a ti tle 

A lar^e nam her of insurance men 
responded to the question, ''Will 
prices of ymir product* or ^rvk'e* 



in the second half of lfKJW rise. .-ii.i-, 
the same or go down, or will some 
go up irnl some down?" 

The (ireat majority of answer* 
are, M Stoy the same," Reasons vary. 
■*We see no ^ood or compelling rea- 
tiora fur changing/' explains Reyn- 
olds: L Nowell, vice president and 
economist for Eouitahle Life As- 
surance Society of the United 
States, located in New York. 

"Increased vat unit 1 permits reten- 
tion of eating price schedule* a* 
inllutiuiLiry trends continue/ 1 says 
Homce 13 m war. chiiirmjn of the 
executive committee of both Trans- 
america Corn, and OoddeniaJ Life 
Immrance Co. of California, Ln 
Angeles, 

Stale com n I tin ml jj in H table 
conditions at Pennsylvania Millers 
Mutual Insurance Co. + WilkeM-Barre, 
fa,, my& President V, J. Gager. 

Prict? of life insurance written by 
Connecticut Mutual Life of Hart- 
ford will stay the same, accordinp 
to Chnrletf J. Zimmerman, chair- 
man of the board. The. *one fa 
true at Standard Insurance Co.. 
Portland, Orepun, according m Har- 
nett EL Cannon, president. 

if. M Sweitzer, president of Em- 
ployer* Insurance of Wausnu. in 
Wnuftiui, Wiac, rays he cannot ape- 
ejfy what the answer would be be- 
cause nf varying standards of cmri* 
pari&on He explains, "Premium 
dollars must keep up with losses 
and expenses. Since exposures are 
growing and lotis-expense dollars are 



mounting like everything *»3se h the 
number of premium dollars will be 
greater. But we expect to keep 
markup*! < which measure the effi- 
eieney with which our product is 
delivered and serviced ) the mjm or 
lower," 

Rising prills for Insurance are 
blamed on "inflation nnd general 
insurance Ioks e%|tf'ricnccs M by Har 
ry P, Cooper Jr„ president of In- 
diana Farmer* Mutual Insurance 
Co rf of Indianapolis 

Lester T. Jones, chairman of AID 
insurance Services of Des Moines, 
says his company is 'oonRtantly 
driving to reduce cost of our in- 
surance through various ledinimRHv 
and hopes to accomplish iwnetfifag 
nlong this line in VJfB Ixknh rs 
perienoe of lire and casually com- 
panies has Ijeen generally un favor 
nhle in recent year* nn doubt in 
crf:i?^ in some coverage* will th- 
necessiiry + " 

Profit .uttook rosy 

An improving profit picture 1* 
clearly indicated by 2,1G busi news- 
men who respond^ lo the qLH-'Mani 
"Will your profit* in the *ewnd hjilf 
of i960 improve, remain the same 
or decline?" 

Another IK say profits will re 




AND THE BOOM GOES 

main about the same and 59 say 
their profits will drop off. Thirteen 
declined to say, 

Company spending for capital 
impftivfrmerit wjJI increase, stiy IB3 
retijxmdentfi, with another 90 Bay- 
ing capital improvements will de- 
crease and IB9 saying the same rate 
*if ending will W irutiotjiined 

I^ibor costs are expected to go 
~> [*jt vv.ni higher Uv Itt* lender* 
white Hiti leaders say the rate of in- 
crease will be 6 per ccnt v 48 say 7 
per cent, 3 J say S per cent and 41 
any 10 per cent. 

Results an nearly exactly «ven 
anions optimist?; and pessimists in 
answer to the question,, "In your 
judgment, will the gerund econo- 
my .if differentiated from their 
uwn businesses] far the balance of 

Two hundred fifteen expect a rise 
in the genera! economy, 213 expect 
I leveling off and only 28 look for 
a decline. Two men would not ex- 
press an opinion. 

inflation: Wh*t to da? 

Diversified thinking shows up Jn 
answers to the question, "Attempts 
are being made to dampen the cur- 
rent rate of inflation 4 over 4 per 
cent ) . What rat© should be sought? 
Hnw can it be achieved?" 

Two per ccnl is [he prevailing 
rate which seema acceptable with 
141 hiisiiiessrwrt Anolher 50 in- 
dii'uli' our j.«-r rent i> an much sis 
should be tolerated and 48 say three 
per cent to reasonable. 

Rodney C Gott, chairman and 
ijrp-ident of American Machine and 
Foundry Gift, New York, wants in- 
flation harnessed to "less than three 
per cjaiL" The way to do it is to 
put "more pressure on organized 
labor," hi? says, 

V. J. Buck, president of Mnline 
Construction, Inc., Jamestown, 
N. D.. will not settle Tor inflation 
of any kind and my* the way to 
get zero nercejiLnfft! is to <F ntop defi- 
cit spendiiiK," We ulso need to 
"completely overhaul our tax strut - 
!urr, hut it won t lie dom- b> .i Om- 
Krese I hat just took a 41 per tent 
i personal pay ■ increase.** 

Large and small hanker* all have 
thing* to any about inflation. Hetr's 
n sampling: 

Walter E. Hoadh?y. executive 
virr president, Hank of America, 
San Fraoeteco: "A short term goal 
of N>s than three rent by the 
end of 1969 m adequate and a toof* 
or term go-ii of L5 to 2 per cent 
* . . This can be done by maintain* 
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ON continued 

inp? the current fiscal and monetary 
policy stance/' 

W. R. Williams Jr., chairman. 
Union Dime Savings Bank, New 
York: "Bimrnessnien do not realize 
that inffaiiun rand the causes there- 
of are their problem. nut just the 
Federal Reserve Boards end fed 
erul Envommenf & Irtespunsihlc- d«?- 
marid for money by a w[ >orationg is 
our ffre-atrat danger today-" He 
calls, for "education of business ex- 
ecutivea to live with full employ- 
ment federal policy " 

John S. Fangboner, chairman. 
National City Bank, Cleveland: 




Insurance Co. toe.tiove.1 a modoSl 
amvunt of inflation is ecaduc/vo to ■ f 
Healthy economy 



"Influ (ion .should lw brought down 
to a level uikKt I per unit. This- 
can 1w achieved if pay per worker 
goo* up no more I hum •"> per rent 
per annum. Iuamnuch n* avctrajsi' 
productive improvements approxt- 
m:ite :\,'Jfr [»>i ivnt. thffc rneanti tu 
bor costit |^?r unit uf output would 
ri^^ ].7G jjer cent ami history su^r- 
gesta prices would follow suit" 

James H- Sty ere, rarcutivo vice 
president, Wachovia Bank and 
Tlnut Co-. Wiraton-Sarem. N. C: 
"Perfection would indie-ale zero p^r- 
ormtjioe However, a florieiy jtuch 
as ouiv cannot hope to achieve thia 
without imlilic;]]ly -ind H/Hinlo^icaily 
iindesiruble ^de efTi*cU. On Ihis 
hofljs, an annual rate of 2 to 2J6 per 
cent would fiwm to bw dejgirnble.*' 



\\ ihnri MotfKT.-sheiid, <jhjirrn;m r 
The XndiiiiMi Nat Until Hank, In- 
diaTia polls' +, No given optimum rate 
of change in pritt 1 i Me- ns^uined re- 
flection of the condition inflatkm) 
■should ni!t^*^rily lie sM>U|?ht t for 
fates of chanffe will vary with given 
circtimsttmces. For example, it is 
not inconceivable 'albeit improb- 
tMe\ Uwt prices could trend down- 
ward under n condition of "no inJla- 
liurV jh ^ri'ifcLrf-r elficiencies in uutput 
were achieved. A voidajice of exces- 
-u*s. particularly in credit and m[)ney p 
is a nveam to sin end/' 

1-Jutfcne C. Zorn Jr., senior vice 
president and economist, Republic 
National Bank of Dallas, says the in- 
Aatiofi rate should be: "Zero. The 
objective of public policy should be 
price stability and mrf merely a re- 
duction in the rate of price advance. 
As tuns? as the imovini^n perRisjs 
that swsn^ decree of pri<-e inflation 
will ciint iruie» investment and sf^inl- 
docisions are txjLind to take 
auch inflation into account. With 
a corn | ending eflWt over a pericid 
of time, distortion* between supply 
:md demand will riso," 

A- C, tiirord, chairman, Con> 
munity National I Sank of Po>ntiac t 
Mich.: "Pricipand labor <?r»t freisse" 
can help fight inflation 

Edward J, Prey,, president, Union 
Bank and Trust Co., Grand RopidB, 
Mich.: "Inilalion U one rjuestioit 
and money supply another, We can 
have more dollars to match ihc- in- 
creases in isrosu national product and 
nEdt keeji inlblnm :iUhj1 1 \w 
cent" 

Elmer Winter, prr^ideot. Man- 
power. Inc., ihf tempfinLry em 
ployee service of Milwaukm 
"While 1 am in favor of taking 
rncaMiro u* curb mfljittou, T would 
urj^e that no steps lie takon which 
would increrL^e unein|3|oyment in 
thin country. Substantial tayoffc 
which would result in fmm 4 to 5 
jier cunt unemployment would bp* 
rkiusly affect members of minority 
groups who have been tlie ti&A w 
lie hired." 

lliomatf. V. Mnrkie t president, 
Beverly Bank, Oiii fc af!i>; Tin rah* 
^hnuld KTfldually \w rertuffd to zero 
per cent again by monetary re- 
straint iind fiscal rcttptmsibiliu 

H* R. Hanisen, president. South- 
ern CJrrRnn State Bank, finmi-s 
P««s B Ore.. liMilu for a ] to ^ per 
ci?ni inflationary rate "or Ies5. ,+ 

The o«Jct four yesn 

A question which brought con- 
■ t\\y\ ii > I *■ ■ di^cas&ion - 1: ki ll wlial 

nation's busiwkss at iu:. 1 



count* biiffineda leader* expert the 
Anterkvin economy to take in thij 
next four years under the Ninon 
Administration. 

John E. Griffin, president, Lewis 
Drug Stem, Sioux Falls. S, D., 
says, "i expect more stability, less 
uurm ho, leVs go, damn the casta, 
f would hope that we could look for- 
ward to a period of price stability 
and Ipm defence HJ tending." 

E. W. Charter, provident of the 
Lne Angeles based chain of storey. 
Broadway- Hale, oxpeeta the econo- 
my <u "be buoyant." 

Chester M. Brown, director of A I 
lied Chemical Corp. of New York, 
sees more lability, 

K. R Mydnor Jr. r president, 
Southern Department Stores, Rich- 
mond, Va.. i* hojx>ful for "sounder 
hut less frantic expansion Hid 
growth." 

"A ^li^ht coolinjj oft", Jess Uffht- 
ness of money followed by continu- 
ing prosperity," is the opinion 
expressed by Km I M Schlenl, chair 
man of CioJd KlmJ Vineyards, Int., 
N?-w York. 

James D. Ed^ett, chairman. 
North American Van Lines, Ft, 
Wayne, IiwL, sees some leveling off 
in the economy. 

Collier Wenderoth Jr., president, 
O.K., Feed Mills, Inc., Ft. Smilh, 
Ark. t is hopeful for i\ "more con 
servMLive" economy hut expects il 
will be difficult '"to change q course 
that waa charted by the previous 
AdniiniHtraf inn," 

Two railroadera have this out- 
look ! 

A W, Fkirriner. prr-yidejit. Mis 
aouri'Kansas-TexEjs Hailroud. of 
Dallas, believes we will "exert the 
sovereignly of the LLS,A, to hrinn 
order within this country and \u 
the world/' 

Krnest S Mursh + ehiiirinan\ San- 
ta Fe Railway Co,, Chicago! «x- 
pect» u i somewhat slower rate of 
growth resulting from inherited 
monetary and fiscal policies nnrl ris- 
ing tioatfiv" 

Business' greatest problem* 

Of sill problems that are facing 
U. S. huaineaa today, which sire 

r Hi is fjues,Jion produced :i num- 
Imt of answers living simply, M ln 
nation." 

Other answers : 

M Labor, ] hope it will improve," 
says Ernest Koury T presidrtit. 
Carolina Hosiery Mills, Burling 
ton. N< C. 

"L^bor coats" any* S. & Greeley P 



rxi-eLiiivi- vire |Kvnidi-nl, NI:l-i t ■ 

Corp., Chieajjo.. 

Chris Hammond Jr., firing Dane 
Trailers,, Inc., Savannah, Ga s+ gje- 
platna that increasing cost* are 
"brought abouL by thrive, four nnd 
flve-yejir labor contract* with buill 
in inflation in lhi? form of j-u-ii\m 
teed increases.'" 

"Governmental flpendkift causing 
increa^ied cost of dmin: busmen 
through inflation; tiovfrnment con- 
trols over private business," are til- 
ed by Thomas M. Buttle, vice 
president. Brit] in q* Cafeterias, Rir- 
mingham, Ala, 




Vifhai's Amenta'* biggest problem? 
'Eaeff.siive power of i/rtrOrts/' sup* 
Artfruf R Svt!*r of Defrvti's 
Waffling and Equipment Suppiy Co 



"The *tr?npth of labor unions," 
says E, 8. Berg, president, Uucy- 
riiH-Krieof South Milwaukee 

"Hi^li hfcx->H and lii^h interest 
rates which adversely affect cash 
flow and cost of capital improve* 
metil The hiturilion wit I fjel y.rfrsi^ 
Thf> only way to reverse the (rend 
is to accept higher unemplo% im< m 
lewis." say* Gregory W- Martde- 
vj'IIlv director of markiftinR, The 
( \- 1 tU i rui i riu 111 ( >>. r N \i ijaa r» i I S 
RY. 

The wmvem of the future 

When hu-sinpKsrTu n l'*ok into the 
future what do they nee in the way 
of now or different trends, 1 1 r new 
service rind products? 

' 'More (jcivc r n men i in vt j I v emei i ! 



in advertising and flafety* 1 * accord- 
ing to Pilt B. Harris, manijj?rr for 
planning and market research for 
Bibb Manufacturing Go^ the; Ma- 
con. Gtt-p textile firm. 

"More automation, nw>re. leisure 
time, more easy care Oabrics,* 1 saya 
R. P. Timmerniiin, president of 
Unmiiuville Tcxl.ilts. GninEtevillo, 

a c. 

"More manufactureil homes and. 
in |jartiruinf, ^partmentfi," fore- 
i ■ i > 1 - I t-i I [ rU t 1 I a?* iv r r [>n!»s i dent . 
Motion wide Homes, Inc., iNilliim- 
vllle^ Va. 

i4 14ore packa|fed howinff p great 
er de|p-ee of regimentation an ftopu- 
hitjrm ^ rows and becomes urbaniwd, 
better common i«itions equipment 
and coordinated trans porta t ion/' 
nays J r H. Res, president, Aaaocjat- 
cd Truck Lines, Inc. Grand Rapids 

"Increased services and increased 
foreign competition"— C G, Mc- 
V/iv. | president. MiwiLPiin.:i]je], k pow- 
er Co., Fairmont, W. Va 

"Greater fitratg on product qttil- 
its . In addition emphasis on beau 
tibilily and pfjltotioii uhixUimviiC 
Donald L* Stokley, secretary -tre«« 
surer, WiflCiinsin Power and Li^h? 
Co,, MndiiKHi. 

M ore so\ih ts I \o\ i ed computer 
iipplicationa. More automation of 
maoufaelurina processoa. Lighter 
and more sophisticated materials 
iwi.-d for fabricating"— J. W. Heincy, 
president, Indiana Gas Co. T Inc:, 
lodiimapolis. 

"I hope we cam encourage thrtsuish 
^{>vrrnnir>nt and industry a prn- 
gram to help individunlg )ietp them- 
adv&s/' says Fred C. Kit gore. pn> 
idf-nt. Excel I Mimuf acluring C 1 o . 
Provident R. L 

"Inexpensive compact Anie'iean 
cars, more data processing, control 
of cancer, nwjrt« right* for indivi- 
duals ill the expense of the mrtjor 
ity," say« Harold Hafner, vice prtw- 
jdent. Monarch StM) rroduii.- Co., 

Onkiujid, r.iiif 

"More Eirivaneed eliX-tronics, i -e 

activity in mass transportation, 
more comprehensive handling in 
sir traffic control, outstanding in no 
vat inns in tfte welding industry /' 
ptedkts Arthur R, Butler, pre*i- 
detlt, WeMint; Equipment and 
Supply Co., Detroit 

"More and more automation of 
nil i nufnc Luring* imperwork and ser- 
vices Km r Mi r retirr*rnent&, linger 
VFifiUioas ,md shorter work wet»k^ 
will force Mel lieu: the ioh done with 
less |K*ople," coficludeA K. J Mcxjre, 
Detroit Bull Bearing Co., Detroit. 

END 
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A REPLACEMENT FOR THE INCOME TAX? 



Long-range reform could well bring to us 
a tax concept that's all the rage in Europe 



While politicians, economists md 
lobbyists argue the 1 iine points of cur- 
wait fax revision proposal*, long- 
range planners are cogitating over 
a pUn with vu-lly mart- impact for 
the future, 

It i-5 called the "v?i1m» aided *ja/ r 
A* ft potential revenue provider p it 
uhhnaLtdy could supplant at tca^t 
a part of buHines^ income tuxes. 

To set full understanding nf this 
little-kno^T] las incept -which iii- 
rendy is in vogue in Europe— Na- 
TinK'rt Business turned lo Dun 
Throop Smith. pnifes*or of finanu- 
at Harvard* Graduate School of 
Business Administration, lecturer 
on finance at the Stanford (imdu- 
:iE*- Hrhool of 
Bud in en Ad- Mr. Smith 



numeration and 
deputy to ihe 
Scratary of the 
Treasury durinff 
the Eisenhower 
Adminfattratkvn. 

Prof. Smith 
han written, 
spoken and 
ihoilffh! ill ifri'fil 




length -djool value udded taxation. 
In the following interview, he dis- 
eases the tax -what it its whom it 
would ci fleet, why, when, where it 
came from, how it mitfht replace 
Mime existing taxes and what its 
import would be on international 
trade. 

Prof. Smith* what is ih* vgJue add- 
ed tax and how would it work? 

It ih dimply ei tax on tin- ai mount 
of money u eomjKiny lake* In from 
sales and service* minus the mon- 
ey the company flpent for all the 
goods that went into making the 
eompiiny'rt product, or providing the 
company's service, 

Kor example a necktie manufac- 
turer N|^rirJs $111 million for mutj*- 
riala. threads, sewing machines, and 
other supplies and equi|mi.nl it uses 
in turning out neckties '11m- tie« 
then sell for $ 15 miUiorL This means 
$6 million was added In value to 
l he lie* ind this $o million ir- Mie 
amount on which the company 
would be taxed. It would not be 
taxed on the $10 million il sjm'oE 
and the company would not bfj giv- 



en u tax deduction for udurir* paid 
to workers. Of course we don't know 
exactly what kind of value added 
tax we might have some d^iy. Some 
value added tax plana Call for de- 
preciatinj? e<juipiuenE. such an thuw* 
sewing machine*, over several years-. 

Whal I art of tax raf t would be applied? 

The rate would, of ecu me, de- 
pend on how much money the fed- 
eral government w.inted to raise. 

Our groan national product is 
about SWia billion. Of thb, *Gtt) 
to SIHXJ billion h added hy privatr 
American enterprise* to the value of 
nil the materials and equipment 1 hsl 
went into making lh*nr products 
and providing (heir nervier. 

Now, if the federal ^ovcrnmenl 
put a 1 per cent value ridded tnx on 

that $m\ to w;ih> Hiiion the u*% 

would produce between $5 and S6 
billion in revenue. 

In your opinion, what percentages 
might tw feasible if we got this tax? 

Hii tax should Ix 1 introduced at 
o,u lie .i low rater 1 or 2 per cent. 
1 would suppose th;U, ultimately, 
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Vaiue added by. say, a necktie mwutac furor 
rs rhe amcunf of maney rhe fj"es seH tor iess 
(he amounE of the manufacturer's cosJs. 



we might have a value added tax pi 
ft or fi per cent, jierhnps eventually 
Mi hi#h pi 10 per cent, depending on 
total revenue needs. This would 
rjr.-*;hiir i r-i ftmbiJJion m revenue 
itnd ennrmous cute can Id then be 
mjide in < nr pomtkm and jrarsoncil 
IncotOe tflxeH, Those* tribes are top 
hiRh fiuw ;md they should be re- 
duced immediately. 

Which generates money taster — value 
tfrfded or income taxes? 

VuJun added tiMLVfi. ui'Jieivil !y jjro 
ice money at a five to one rutin 
avtr Income Lutes Thi* varies, of 
course, between various types of 
corporations It depends on how 
broadly the las is applied. 

I* value added Ut an advantage Of 
disadvantage for business, and why? 

One cannoi make :i sweeping gen- 
eralization; taut compared to iti- 
•erne tux. 1 ihink it has a very groat 
advantage not only for business but 
h« the oouniry. 

"J*h« corporation income true foils 
°nly U31 producers who are efficient 
enough I" make n profit One might 



well say the corporation income t.ix 
j h n:i J i/es Hue if 1 r i c y I h j ch u *e l -r im - 
panics that Lose money pay no in- 
corfic tax, 

In more general JerrsiH, ri*. r i H| r ;i 
t ion Income tux penalize* ocunpaniea 
that use extensive capital as com- 
pared with those thai use extensive 
labor, Thb n«exm not to l>p in th*- 
national interest bec-iusu, as we all 
know, the justification for higher 
wages ia buted on increasing pro- 
ductivity, and Increasing productiv- 
ity require* more intensive use of 
capital. 

Actually, impossible ni ihw 
time to tell what the enTecte of value 
ridded taxation would he on vorioim 
kind* of biinine^wp. Smith ■ would lie 
ji fleeted more than, others. Some 
muy feel they are hurt white others 
feel they an In I|*kI, 

If we could start laying oul our na- 
tion's tax structure from scratch* 
wouldn't we prefer a tax that applies 
to all tHifitaesset and \% neutral with 
respect la Ihe type of resources— 
money or manpower— that they use? 

I think, if we lujii a dean alule, 



we would pretty generally agree it 
would be better to have the mm of 
doing any bkltiuieftl taxed. And the 
tax should he spread, without dis- 
crimination* between companies thnl 
use a lot of capital and c^oenpunie* 
that use a tot of labor* or between 
those that rely an equity capital 
(money belonging to trie company i 
as cjtftipared with those that rely cm 
borrowed fundus. 

Mow wf.iuld retail and research bust 
nesses be affected by value added* 

A* regards retailer* th^ txuc b;i.s<« 
would .simply oonaibt of the money 
collected from salea minufl the mon- 
ey a store spent for purchase of 
gootbs to Hell, :ind lr>r i^iLLiiinu-iU 
KebuJ margins frequenity aire very 
small and the iiet tnx due wuuld be 
quite &maJL 

would again be the *ale price of Ihe 
rjprvkes less purchiiRoa that hnd been 
made to carry out research activity 
rurchiuiea would, of ■ >m ■ ■!■- in.i- 
i-uch things as computers. 

How woufd banks be affected* 

The simplest wtiy in <joniputtne. 
thfi tjix k'tst 1 would he to nllow a 
deduction for interest paid along 
with money spent for supplies and 
equipment. 

What about accountants, lawyers, writ 
ers and service people who pay little 
for equipment? 

At some |?oinl :i line muM U- 
dmwn between purely personal t>e- 
tjvities and the carrying on of a 
buakie&<. &>me perjple believe it 
would be preferable to huvi a the va] 
ue ftdded tax applied only to cor- 
pora tiona. Tlierr 1 is a good deal to 
heMiid For thtit in terms of simplk'i 
ly .irirl ]iroUil>ly in if fsil;- t4 \nAi\irM 

Jict^eptiibility. 

My own feeling would ht* ttuil it 
would be quiti- appropriate U> ex- 
tend the value added tax Eo no ue 
countinc firm or to a firm of law- 
yers. 

Whiit about large companies that 
make no profits? 

Tlicr*' in no qui^lii.fth iJmI lliey 
^.^sfd rw suhjrcl to a las on the 
Milne they add to the products they 
produce whether or not they make 
n profit. In the mindsi of borne |ieo- 
ple + this is an objection trj the value 
ii If k-rl tax, Imi the alternaliw a 
higher tax un nt't income*. 

The question w how far one wants 
to hold on "umbrella" over imriS- 
c"ir r nt pr<xluii'rfi. I do nut rH fc li p ■h.*- we 
can in Ihe Iqiiu run tx>r»tinuf 1o *i\h 
sidi/x j \hv inefficient prrxiurera by 
pliteing tax burdens, as we do, on 



BUST N" ESS - A PR Itt tlif 



A REPLACEMENT FOR THE INCOME TAX? nntmued 



the net ukoiiIf* i»f Htieifii! | in i- 
ducem 

Since efficient producers generate 
a profit they an? required to pay a 
share of the cost of govonuiwntv In* 
efficient producers which presum- 
ably do not irntke a profit do not 
pay anything for the* cost of yov- 
ttfnnicrtt. 

Can value addtd tax ever fully re- 
place corporation income taxes? 

Many of us believe the value lidd- 
ed tax should replace part of the 
corpomtkrti income tux, 1 do not 

Ih beve i! hlirnilil JVptiH* Hit 1 ilMijmu- 
tax entirely because there would 
be it problem erf tax fairness. If 
dividend* are, as they inevitably 
will be, subject to tax in the hands 
nf individuals and there is no tax 
<m 1 1 if money a company earns but 
keeps for itself, then there will be * 
SJf-ffjit premium cm keeping corporate 
profit* and nut paying dividends to 
jitockholders. 

My own fee] in i; i- rJi.it ideally, 
uver n period f *f time, the value add- 
ed tax should replace perhaps half 
the present corporation tax rate, 
bringing the conjuration tax rate 
down to. my, roughly 2S per cent 
instead uf the 50 per cent of today. 

Wouldn't this force an inordinate 
amount of bookkeeping en smafl 
companies, since they'd be dealing 
witti two Lax structures? 

TTito charge is often made, t think 
it Is not well founded. In a H?nKc r i 
value added tax is like an income 
tax. though with fewer deductions. 
Any company already paying an 
income tax would not find a value 
ridded tax a significant additional 
- fUtiplii i E ; i ■ 1 1 1 1 1 . i v i ■ rlir-ekrd lhi> 
out with acquaintance both in 
business and government in Europe, 
where the value added tnx is al- 
ready being used, and they assure 
me thin is comet 

The only comptinLtr-m would 
vumr if we hud a variety of rales 
for value added taxes. Hopefully, 
the value Added tux would be 

..rlnpS^l it ih -iiitfle rate. 

Peritfjn/dly H I think the country 
would have r*een a great deal bet- 
ter *](! with the value added tax in- 
stead nf the present tO per cent in- 
come lax tfurcharKe. 

If it 18 passible to reduce the 
amount of money the federal gov^ 
eminent need*, then I would %u;i- 
tto&e the value added lux mjjjhi sup- 
plant some part ol the corporation 
mrnmi' \a% ami. prn! inhly , 
some part of die individual income 
tax. 



If we nhould need more federal 
revenue than we now from our 
existing system, a value added tax 
would do less damage than an in- 
crease in income tux rate. 

There are those who argue the 
income lax i* the hrst I lis. 1 don't 
think any tax Em nood. I am inclined 
to say the least had Is the IjcsI. 
But income tuxe-n at rates anything 
like what we now have must in- 
evitubly produce many diM tortious. 
I know we muat have very high fed- 
eral revenues for a {cmp trme to 
eome and il would sfern he- Her U* 
have a variety of taxes with not 
very high rate* rather than a single 
lax .villi very hi^h ratea« 

Haw can vafue added tax apply to the 
individual income tax? 

It would apply to partnership* 
niirj proprietorships as money- mak- 
inK institutiona and to individuals 
only hi their capacities n* bufiineea- 

nn i ri. 

It might be deemed appropriate 
to reduce both the individual and 
ihe corporate \v\'wn at the Isiih- u 
value added lax was adopted. This 
wnuld be fair, and nood politics 

-Snrne jwuple f jrfiptv^ 3 that the vul- 
i ir- added lax, if adnptrd. should ul- 
m be used as a partial or even a 
complete sutftlitute for |HiyrnlI taxes*, 
such as social security, On sitrjiiisht 
economic RTtmnds. I think there is 
a flood deal to be said fru* that, but 
this would mean wr would iItii i I i n- 
cx>ntrihLitory principle in the ax ial 
security system which many people 
including myself, approve of. 

Yau obviously feeJ basic changes are 
necessary in our tax structure. 

Yea. 

How would you rate value added tax 
among the various lax re farm* which 
people are now talking about? 

I would place the adoption high 
amonp my own priorities. Our rales 
Co much loo high on individual in- 
ioni:* tikxe^. Thf^+- hiiffn^r rates pro 
duce very little revenue, and I would 
put a reduction in the top brackets 
;ir the x^ry top of my Jiat of tax re- 
forms. 

And, there must of course l>e new 
rules to prevent the tax shenanuzaris 
which are now available in various 
real eatftte and oil deals ftnd other 
itortff of traOHictionB which treaie 
ifcrhfUiut deductions and mffset rax- 
able in «>roe T 

Believing as I do that ihe cor- 
poniiitpn income lax i* genera tlv re- 
flected in higher prices. I (bink we 
have placed our workera and biff 



corn pan i 6^ at n JkTini^ disadvaiitnpe 
in intematioiiLil trade. Why? Tlu- 
money rorporatione pay in in-come 
tax c:innot p under existing trade 
a^reemenlji with ft^reign countrieii, 
fx- handed ImcJc lo (he eomiMmy 
in rebates m company produrte go 
inlo internaliorwil trade. Meanwhile, 
l-V.ith't' arid t"3errnan\ return to their 
exporters the money They jjaid in 
value addled inxvn on I be ousels yn- 
in^ Into international trade. 

Why is value Added lax more dis- 
cussed now than heretofore? 

It is toeing adopted as a principal 
source r taxation ih ihe Common 
Market Ir will k»e user I throughout 
the Market next yeju 1 . It was first 
develoiH'd in France. Gertniiny 
adopted it last year. 

'Hie next f>oinr \± that, w'irh valtre 
added bix. rJu* T'l.ui-opeaii cOWtri^M 
legally uive their exporters Ijix re- 
bate* and in addition imtxx^e a tax 
i.»qual to their own value add<*d tax 
on alt American products Roin^ into 
thotfe countries, ll^ie places Amer^ 
ican business and labor at jj di*vid 
vantage not oaily in foreign hade 
but in eomijeting with imports \r\Uy 
the UniinJ S1.1I1-- If we had a val- 
ue added tax we oould rebate it f.i 
our exporters to let them compete 
fairly with Huropi-an i>rcnfiioN-s 
within Eumiie, and we wciuld tin 
able to impose a tax on imports 
from oilier counliic* eojial in the 
tux imjxjN.-d on American business 
here. 

Inererifliriffly, economists have 
come to appreciate Ihe fact fhftt the 
corpora t Jnn income lax \& an ele- 
ment of co8t In one way or an- 
other, it • a i 3 1 hie reileeted in prirr^s 
sprmer ^ir later, bul the 4 L xtent of 
Its effect on prices !s very dilflcuJl 
lo measure. It varies so much from 
compartY rn ttirnpany and frorti 
indurflry to Intliisiry, Eveti if In 
rerriiiHthn.il i^iF-enn | h jus:! t.-l 1 
rebate for direct tax md\ an in 
cona k Eax. il would Ih- very diiTieiili 
1o *elcct jiny juiriicular n^uo' IbieJ 
could V«? defended a* an appmpriate 
amount for rebfttfnjt on our exiwrta, 
rjr imprihiriji i*n inijj^rf^ iiitn llii^ 
country, 

WilP other countries outside the Com- 
mon Market begin applying value 
added taxes? 

There bt a good deal of diacm^ion 
about It in Sweden snd Norway, A 
hijth -level committee i« considering 
Ihe ti ix in Brituhl I ln-.tr H b bSrfj 
to . ir^ijiir-d I hen*. 

Tfie tax aw used in Euroia.* has 
commonly l*een a su^titule for one 
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form or another of excise tuxes. Oth- 
er countries rely on such indirect 
taxation much more than we do 
here, The? value added tax in France 
;md tiennuny was adnpled hh .j 
^lundkird method of applying indi- 
iifi taxation. They did not reduce 
their corporation income Ux. 

In Britain, present dissuasion in- 
volves a j.Mj^ibilitv of -LllHilulhm 
the value added tax (or part of their 
I'rirjHUMtion e j i r 1 1 p 1 14 - tax 

How will U. S. export s b* affected when 
the Common Market and oltwr nations 
apply the tax? 

Countries which have a value 
added tax impose n *[*eria] tax, 
called a "border las/* on all Imports 
from the United Skates and other 
rnuniriea equal to (he amnunt nl 
I he domestic value addled lax. The 
theory i*, of twinge, ihiil nndiavr:- 
within the country are subject to 
this tax and it would l* unfair to 
let import* go into those countries 
inrJodiri|4 those from the United 
Stiic**;, witrumi iinpohiin^; li cum 
titrable tax. A$ the Earo|iejin coun- 
tries rely increasingly on value add- 
ed tuxes, our exports increasingly 
Are subject to this new tnx barrier, 

What are the drawbacks? 

The principal dr tfvback in the 
mind* of some peojile in that Ihe 
adoption of t\ vaJuu .aided lax would 
shift (he burden of Lix from cor- 
poratiotus to the general public. This 
arises because i here is inadequate 
recognition thtil the cor] Miration in- 
mine i - jzerie rally parsed r>n In 
the public in the torn) of higher 
prices. 

Opposition to n value added tax 
(Nimc-i frnrn those who si ill believe 
the corf Miration inning lux is \y,ud 
by the eon jural ion und I he stock - 
holders. To the extent that this is 
true, a partial suliKtiiutfon of (he 
v;i Lui_- : trirled lax for corporation in- 
come taxes would shift the burden 

to 1 hi- k r i a tU fc r.l| UUS.S CfWiMinirr* 
and,, to lh.it extent, would lie mil.ih 
Even so, however, there would ho 
Ways of mvun: - redds fr*r v:tfun 
hied lax hue den on very low -in- 
come- people, oh her hy credit* 
against the individual income tux 
■*r in olhrr ways* 

What chances do you think there are 
Gr a value added tax being enacted? 

f >h, my rrVHtvd hall i-s cloudy, laU 
I Ihink chnncxs are Miitlieienlly ureal 
to justify though I about working 
out Ehe proper sort of dehiils 

One rvsaon for ft ehani^ fa the 
*ys*em of border taxes in Europe as 




Some European natrons already use frierr value 
Ridded tax as a 1 spur for mirreasrfTfi exports and 
tor penai\img imports from the U. S, 



ii tip plies to European exports to 
the United Stated, end the difficul- 
ty of American producers in over- 
cumLn^ border tax hurdles in Eu- 
rojie. 

American businessmen are in- 
cre^siTi^ty worried thru nmny uf 
Iheir supposed miv, ullage-: tit the 
Kennedy Hound titriff reductions 
have Ik^ji nullrfied and many more 
are lirinjf nullihed hy -iiidi new levies 
m ii "^aniiJirv Uix" which Itzdy im- 
poses on some American productfL 

I helieve many ijeople in Arner- 
icsui liihnr uninnn who hav*' fxvn un- 
sympathetic to value, added taxes 
are Ijecotning imp reused with the 
tii* a^ I J ley liurii"'- fli.mij] jM-^ir 

under Kennedy Hound arrange- 
ment hut all sorb? of new taxes be- 
in** impo«KJ in their pkce& 

Where does opposition to value add- 
ed taxation center? 

Principal nhjeei.iuus ('rum- from 
unions which still believe corpora- 
tion income faxes we paid by cor- 
pcirnliims ikttrl noi n>ncct«d in price* 
chirked l Fie pul>lic 

1 am impressed by the fact th.it 
in nuiny European countries where 
unions are even fit ranker piitil icalJy 
than they are here, represcnl alive 
union member ,ire ■ inn rpn-d 
with maintaining jolw in iiiEern;iiii>n 
al GOinpelilEcm th.it they sippreciate 
the importance of a tax Bystem that 
dfic-T not penalize domestic produc- 
hi to Ojt eX^Kat, csr (in vent impuM- 
tion of taxes to sjive Jnf^ for local 
[>r*Kluction of items for local con- 

Has anylhing new eiven added im- 
petus to a consideration of value add 
ed lax in the last few months? 

Ye> It's complicated, hut aetu;jl- 
ly some nf Ihe^ new Under Urn* 
are now being used 115 a mri of suli- 
stitutr fur ViiiLilitPim in inleriiiitinn 
.1 i •? « \. ii rata*. 



When the French franc had a cri- 
sis last year thp riermonji chunjjml 
their border tax to encourage im- 
pnrta And to di^iKira^ie eximrUt. 
Tlii^: die ofijiiisile M w|i + tI m- 
lions uf-u:ill.v and the muve Wiis, 
designed to help the franc without 
having to upvalue the German 
mark. 

The nKive came Jihout without 
changing the domestic value added 
tax rate. 

IWi is a departure which may 
hold tnreat promise for the future 

It can lie npj>e:ilihK to Iruwe of 
us who believe devaluation or re- 
valuation of a currency b cin net 
ghaL slmuld ri(^ In- LiiiderE.jkeii ev 
ee^i in exlrenie rini.il iuri:- 'Hay v\t 
IJortunity to chrin^e border taxes as 
a way to Ret a form of revalua 
tkax or devaluation on trade ac- 
counts* us attractive. 

This is likely In become a mech 
an ism u>ed in sJim vn^^]d , hl iiKjnetary 
system over the next few years and a 
country that d<ie* not hjive :i syhlem 
of border taxes will be at a di*- 
advanlfige. 

Until the reoi*nt German action, 
each country imposed a rM>rdf L r lax 
on imports equid to the domestic 
level of the value added tax and 
gave a rebnte on exports at the win)i> 
rate, (iermany di-cn-iisi?d its exj^irl 
reh.i(e> .uaf a1> irnpiiu-t t.jxe.s hv fenn 

P* fc r cent This was, as I said, simi- 
tar to revaluation of the ticrnutti 
mjirk. 

Even a 1 tier cent value added 
tojc, though it might have rehitively 
minor revenue stiQTiiiicance and dt^ 
not permit much change in other 
tax rnU&> could be of great impor- 
tance to the United States, 

'ITii> \* tnie because it would pro- 
vide a baab for a system of border 
taxes which i- likely to be uaed in- 
iTeaainirty in our rkve|opin« inter- 
nxdioEiiil trade and moticrtarv sys- 
rem END 
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LESSONS OF LEADERSHIP: 



PART 

XLVII 



ORGANIZING 

WITH 
CONFIDENCE 



A talk with Gen. Omar Bradley, chairman 
of Bulova Watch, who stresses confidence 
to draw out the best of his people's talents 



In Iff 44), with war enveloping 
Kumpe, the nucleus of what was to 
become the greatest Jirmv of libera- 
tion in history wns heink* trained in 
I he steam inK„ imnke-in fitted PwiimiH 
of Louisiana, 

Men like Dwijiht Eisenhower. 
Hmar Bmdley and (ieorse Pattern, 
whtv<>e reputa tkm would soon he 
forged on the hattfeneldb of North 
Africa and Europe* were handed 
the iob of rreatrnw a foiUle-ready 
fighting force out of thousands of 
raw recruits {murine into the train- 
ing nrea. 

One day. Gen, Bradley called in 
an aide nnd ordered nifrhtHrrte forced 
marches for the preen troops. They 
would l« j iEi Fitageft. Five mile*, thi n 
10 jmd finally 25. Bradley issued 
instructions thnt he wanted to trtke 
port in ft 25 mile mnrrh, 



Some time later, in the dttrk of 
nijdit* Bradley fell in with his troop*. 
He eased his wuy into the ranks, 
There -a; j ^ rmu'h jjroi.i-in;: .mo 1 ■ hfi 
plaining. A GI tallowed, "I'd like 
to get my hands on [he s.o.fo. who 
thought this one up." 

A soft Missouri voire* emm* £>ut 
of the darkness "Yup He ought 
Eu \h ha n nod. " 

It was l^ni* Si me before the 
irwrrherw Iramed ihat voiet? be- 
longed to Bradley. 

Omnr Nebon Urr-dley was j sol 
dier'a soldier Always firm, always 
fair. He h.sd a feel and n feeling 
for the eniiHted rnnn and his junior 
orlitref!*. 

In the fijud sweep across Europe 
in World War II Gttu Bradley 
commanded more than 1.3 million 

iiimliat IrrpripH. rhr- I 1 r u» p -J 1 \ntdy of 



Amerkan aoldiers ever to serve un- 
der one lie Id i-ommander. 

Three wwkii after V E Dny, i Sen 
Bradley wjoi drifted by Pfe^idenl 
'J'runi.iii in brad ihr Wteraiis Ad- 
ministration during the critical ponl- 
war demobilization of American 
forced In 1946, he succeed Gen. 
KiscnJmw^r >s CJiirF t*i St?jfT nf ibf 
Army, In August. 1949, Gesi. Brad* 
ley wna ft worn in as the first chnir- 
rnan of the Join l Chiefs of Si, ill. 
and nerved for two successive terms. 
He ;ind Eisenhower ;irr Ihr only 
two mirviviript five Hlair generals 

Today, Gesn. Bradley is ihnirman 
of the Bulova Wntch Co.. Inc.. li 
r\*h- he I'-^-niiM'^J oi H* r iS. In lh\s in 
tervfew with n Nation's Buhinr** 
editor trw 7tj'year-nld war hero re- 
I rites some of the high lights of him 
brilliant military career and the or- 
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TRANSABILITY 

puis fasfiions on fffe racR 



T ratability — the right combination of skill- 
fufly engineered distribution services — is 
Ryder's profit protector for the trend-con- 
scious women's wear business. 

To get on the rack when the time is right, 
many smart fashion manufacturers use a 
custom tailored mix of Ryder distribution 
services. For regular shipments to major mar- 
kets they may choose Ryder Contract Car- 
riage. To get peak performance from their 
own vehicles they use Ryder Programmed 
Maintenance, Short-term Ryder Rentals fill 
peak-load or seasonal demands, And many 
manufacturers add all these services to a 
basic fleet of Fords that are under Ryder 
Full-Service leases. 

Any business can have improved distri- 
bution with the right selection from Ryder's 
list of 13 transportation services. Try Trans- 
ability, Ryder's unique contribution 10 the 
science of moving goods. 



TRANSABILITY IS... 

• Fyfl-servirr Ink \. Itmmrl; 

• Daily and short-term truck rental 

• One-Way truck rental 

■ Trac tor Ponl 

• Trailer Pool 

• Trailerplan 

• Transportation -directed computer services 

• Engineered distribution niHhuc]^ 

■ Auto leasing 

• Cnnlrati carriage 

• Fleet engineering 

• Ryder programmed maintenance 

• Training programs 

applied In the right combination to give you 
the smoothest, most economical distribution 
system possible. To find the right combina- 
tion lor your business, contact any Ryd^r 
office or write us at Boa 816, Miami, Fla. 13133 




Panasonic VTR, the major link between INA 
and its 63 regional offices here and in Canada. 



One of the oldest and mosi dynamic companies in America is Ihe Insurance Company oS North 
Arnar ica. fNA, the company with ^maginalion, utilizes one oi the best-equioped TV studios lor then 
highly successful program of corporate communications, [raining and education for their 83 major 
regional offices in the U,S. and Canada, The equipment used is Panasonic. 

Arthur W. Howe, Director of Field Communications, m explaining his choice ot 

5 ana,sDmc VTfl equipment, summed it up: "We needed reliability and portability in our 
r egional office equipment plus simplicity of operation and maintenance. Panasonic 

the bifi; 1 

Panaaon ic VTR systa ms a re usa d f o r I ral ni ng, co mm un icat lons 1 aurve i I Ian ce an d sec u r i Ty oy 
4 big name" corporalrons and smaller ones. We ll nol only ieM you who they are, we'll 
• yqu what a Panasonic system can do for you. Just check the coupon and send it in r 





PANASONIC 



Panasonic CCTVrVTR 

Mpfc WB.200 P*rk Avenue Nh* Vo?K N ¥ ICQt? 

( J PJBBsa send IacU plu* ■ ||*t ol Ihn leading Litem at J 
Panasonic CCTV-VTR, 

I ) PlflBiB riavo « CCTV^VTfl SysTann Engineer i-iyr- a j 
demonstration 

NAM£ f 

TITLE J 

COMPANY. j 

ADDRESS | 

CITY 



STATE 



ZIP 



| 



One Of the world's leading manufacturers Of CCTV-VTH systems, 



ORGANIZING WITH CONFIDENCE mntinwd 



BaruzatJaiud changes thai Fuive oc- 
curred at Bulova. 

General , How did you happen to 
become associated with Bulova? 

I will have If > kii hark a till If 
Ajik- liulifvaV brother in-law, Col_ 
Harry D. Heiishel, was on my 
Twelfth Army Group audi overseas 
J met Mr. Bulova through him 
Mr. Ridova earner to Europe riprhl 
■ ilr^r the war. and en me to sec his 
brother-in-law. 

When I got buck lo this country 
I wt«n1 with the Vf-trr:in>. Art mini* 
r rat mn iiwi Mr. liulimi net up one 



of tbe bttrt reh/ihitiuitian schools we 
had- the tuition free Joseph Bulu- 
va School of Watchmaking, named 
after hi& father. Hir idea w;ei in 
train thoae people who hi id fuffarcd 
nt lejust 70 per cent disability. 

I lifted to hold the school up n* 
:in i i xjh rnph* tif whnl industry could 
• in ht i 1 1 ■ J 1 1 itIi.j'iiIsmIi- rf Enabled vr L 
eranti, 1 visited the school sevend 
tinier rind I Kent iieoplv there. Since 
then I have become chairman of the 
board of trustees of this world- re- 
no wnrd rehabilitation center. 

In UJ63 when I mj& |uitlii g ready 
to leave the Prnlnj»on nftor serving 
four years ns chairman of the Joint 
Chiefs, I wan mk**i to f*econte chair- 
man of the Hoi- km Re^ardi at id 
I Ji . • I opined I Laboratories, which 
w.-js .i whn)]y nu-nnd tiub&idisty of 
Bulova Watch Co. 

lliese labti were doing important 
roftearrh^ particularly oil fuses, safe^ 



(y nnd amiina devices a« well aa 
other vital defense items. 

The walth industry is welt suited 
fur manufacturing these fu*e de- 
vices? 

Yes T because all fusing devices 
are really timers We went from 
there and developed a lot of things 
for the military services, 

I stayed on a* chairman of Bulo- 
va research and development labs 
until 1958, and when Mr. Bulova 
died I wju* invited to becotne chair- 
mnn of (he Uwird for Bulnvn Watrli 



When you became chairman, there 
was a major overhaul of the com 
pa ny. was there not? 

Yr>. Mi BuWa \v r it\ I null tfu- 
watdh company as we know it now 
really from the ground up. Joseph 
Bulova, hia father, started out as a 
Jeweler with dim? store. But d WSJ 
the son, Arde, who was really an 
arlM .nut tii-nius in the watch husi- 
ness. He conceived and expanded 
the company. 

Btdbm bought a factory in Swit- 
zerland r-'i- we ciuild make our own 
watches and maintain our own stan- 
dards and ijii.il i ty mm ml. Arde 
Bulova never stopped even to draw 
up a table of or ftuJikation. 

Everybody came to him for p 
derision. The vice presidents, wdes 
mem. everybody. And he wo* co- 
pahlr nf making decisions. 

Well* of course, when he became 



ill— he was flick n year or two, be- 
fore he died in 1W5J3 at age 69- 
Jhingfc just sort of stopped going. 

Wai the company floundering at this 
period? 

Not particularly, but they weren't 
making much progress, 

Hight nfter the Korean Wat, 
while the watch business an a 
whole was prospering, Rulova went 
downhill been use |>oople were Roinii 
to the pin-tever Tfmex type watch. 

The fir^t liiin^ we hud lo do was 
reorganize. That wan in 1953, A* 
soon oh I became chairrmm^ I or- 
RnnLzed a committee of three direc- 
tors myaeTf r TFionui^ Morgan and 
Mra. ijore SandoK, 

Tlic thrtn* of iw koI an ouUwdr 
firm Lo help di|c into the miiiutia of 
detail you have to do before you 
finally gel moving, We drew up a 
table of organ tuition and prescribed 
duties for everybody— the principrd 
duties. 

Did you draw upon year military 
background, General? 

Qui I* * bit, I1>e military htw to 
have organization, 1 am a very 
Ntron^ r k-1 irv tr in the proper or ir/ani- 
7^4tlonjil structure becrti^e it keeps 
ti.K4 niiurfi power from i^etlinj? ijilo 
the wrontf hands. 

Everybody knowa whal they are 
supposed to do r what their collcttaut.' 
ik suo posed to do, and they know 
their rrepousiiiiSities. We couldn'l 
function in the Army without good 
organization. 

During the reorganization at Bulova 
did you bring aew people in from 
the outstde? 

Some, But we found most of 
them ri^hl in mir organization. 'V\v'\ 
had been there all the time for the 

! \>:W jnd ihrtr (alriits wen 

now utilized to the maximum. 

So you virtually had to develop a 
new management concept or at leaM 
create a management concept that 
didn't eiist? 

ThaVs rifEhl Ttue president of 
the company, John R Billiard at 
that time, had been with I he com- 
tiany for about fiO yesinS- He fo^ fc 
from me^.^enper fn>y to president 
and was due lo retire. We extend - 
<wj his Bt^rvice one year Uryond re- 
tirement so he could help in the 
transition. When he retired va- 




H&rry & m WensW, pfvsidBnt of Butova Watch, antf f^en, ^rud/ey fovfr 
al mock-tip at a $$tt?If\te which carr/es Balovsi Accutfan watoh 
far highly precise ttm&^kQGping. 



NrtTH>?j'S BUS! H - APfl I L 1 LtfiJ 





ORGANIZING WITH CONFIDENCE 



nvide Hurry Bukrva Hmshcl presi- 
dent nnd chief execuiiti^ officer. 

Mr Henshel *as a nephew of Mr. 
Butova? 

Yes, He knew the wjik-h huri- 
rte&tf. He ptw up with the w£teh 

General, you have always had a 
[rut knack lor picking talent, 
What do you look for in a man or 
an individual when you want to Wh 
sign him to a job as you do in. say, 
Bulovd — jnd as you did in your il- 
lustrious career in the army? 

He tins Id know his- hufurwwg. TTutt 
wasn't tw difficult in the army bt* 
muse of nil the information w» ham 
mi fin- on every individual. Tit giv« 
you on example. Ai Ft. Btmnini? in 



1924 or 1925 every hody knw ilwre 
were three young captains in the 
elii&s who wpn? nutjgLrindin|T TJk:v 
won? Colling Ridpwny and Chirk 
juHl young captninH, hut they were 
,d3J -,j n U-cJ out. ?md thuy mJL li^.imr 
four sLm e+Miftf.-ik. 

Hut you don't have *urh infor- 
million fivniluhle in riviiijtn occupn- 
tions. Neverthole**, you Jrtok for xi 
mnn who h.i" k^kdfr^hjp :md many 
other qualities. 

ri there one characteristic thai 
l lands out more (han others? 

Not reiilfy, A man muni know his 
husiness, 

Ht- mu^l h:kvr iifci Titiil rind phywl- 
cvil energy You never hesir of ri 
lazy rr^in Helling very far. 

Hi- tun .-u huw rim racier. 



He must hjivp 1hr« (-ourihgc of hi* 
convictions, H« mual hjivc human 
u nde.rsUnd i ntr 11 ntl con* idufl 1 1 i < .« 1 
for oLhtirti. 

Usually leaders lutvc- Jill of thtnw 
qiiillitifl*. hut an t^ceptioniil niUi- 
tiiry leader hus one or more of thew 
qunlitir a to at] outstanding rli^nw. 

General, obviously you always have 
been very firm, but yoti have the 
reputation of never yelling at any- 
body. 

ThJit'* true. Any time* you have 
to mifte your voice you nre showing 
wtnikni^sH. 

1 think it was very wll *laU»d 
by Gen- Von Steuben In our Revo- 
luliunjiry War. Hp* c:irne nver from 
Germany to twfat uk, and He> wrote 
hack to Germany, 4+ ln Germany 
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Within 
30 hours 

lean ship 
my products 

to every 
major market 
in the West 



Ml our wMikyh what to do. 
and they do it; over here we tdl 
°ur wjldkrN why they should do 
•WttrtiKaft and they do LL" 

General, h&w cto you make deci- 
Sl ^n& today in private industry as 
opposed to how you did in the 
Army? 

Well, there is not much differ- 
Gnep. You weiffh the problem and 
fi tet fink yutiTHcIf what solutions 
">ere nn ^ what are the pro's and 
!*tfi of each solution, and then fi^ 
•JJjMy any, well, this one in the best, 
" o huve a lot i if Hint, uf muxse. Ln 
^ milrLiry. Every decision we 
nuik^ hfwi lo so through that pro- 
G^fl, pjirfjeubriy in cornier.. 

' n your present rule or in your 
former role in the military how did 
and how do you motivate pea 

Pie? 

, By encoumuing them, hy show 
yoa <ire interested in Ihetn 
fl nd their work. 

1 understand when you are visiting 
Bulova's plants you sometimes will 
*tand aside and fet sir or eight car- 
! oads go by before you get in an ele- 
vairjri 

Wei), fum let imi^ Hie employees 
In it hurry, and they have a 
^■nited time tn eat hinrh, nnrt if it 
n| Jp|ientf to be lunch hour. I pva 
'heirj priority. 

Ge neraL apparently ycili always are 
P^rte and never get rattled. Wasn't 
there an incident in Sicily when you 
having an important briefing 
afl <f one of your aides 1 guns went 
**? What did you tefl him? 

I ^as 1j liking to mime ^rinofwrs 
Wt * hud j ufi t ca p i ii red . M y j i i de wiis 
■luiU; nervous. He Wiu* walk inn 
jj'onjt behind me. when all of sk sud- 
Ik* pulled the trifim-r and il 
^*nt 0 f[ m [he nir. I turned to hinj 
* tn d Kaid r "Diinw it, be more* rare- 
t'f that tfim, please " 



, Rather one of the gre.11 moments 

lh your mJtl.i- v 1 ,ar*£r niu^i km* DC 
c urretf in Tunisia when you captured 
over 40,000 Germans? 

It was one of the greatest Ihrilla 
<*ver had, going up the nmd truit 

■^ming and meeting Jill th«* Or 
prisoner* coming intu uur |j rir=- 

qh ^r of war cast*. 40,000 of them. 

^^TIQN'S BUSINESS AKKIJ, Ltil 



We hftd been %htinn up :ind 
down tho u valleya. and if you m>1 
xi dozen Germans in u dn >■ that 
u hif4 d^y: and then ;di of ;i -uddf-n 
we j?ot back Ln there tind made them 
all surrender. 

Of tuurwi, the entire Sicilian op- 
eration was very Aattifying. Some- 
body a^ked me how Iotur it would 
take, and I said about six weeks. It 
look ltd days, 

General, you had a reputation of al- 
way* moving too dose to the fight- 
ing. Were you not cautioned about 
Ihi^ 

(ten. (George Mur>h:tN wart the 
only one who ever npoke to me 
shout that. I Hew him in some bud 
weather once and later apologized 
to him. He lokl me. I In- 1- just 
one tin* for nw, but you shouldn't 
take bq many chances." 

And 1 raid. "Cienerd. (he men 
take their chances getting alien cit 
up at the front line, and I have to 
V.\kv wiy rhjinwd £oing rinnmd n> 

General, you and Mrv Br.idley were 
In Viet Nam in 1967. Ii it true she 
wrote over 1,000 letters to families 
of Gl'i you talked with? 

Yes, Mrs, Bradley made notes as 
she talked to our troorm and whfn 
we came home she wrote individual 
letters to each of their famines. 

But you made sure each boy was all 
righl be Fore sending a better? 

That's right We would fet a 
dity^s pmup ol letters n-^dy tind 
jojnd them to the Pentagon to hnv# 
Ih^rn nil checked oil! Mu'aiL'h t)n.- 
ctiMiulty dri[^rtmenT, 

General do you think today's soldier 
is any different from the men who 
served under you in two wars? 

1 I Kink hr i« bolter t-ducLitecJ , ih a 
whalr and, of cuurgc. imr training 
melhodw are imp roving sdJ the time 

What do you think of today's genera- 
tion? Are you discouraged, or do you 
have hope? 

1 think the majority of the pres- 
ent generation i> fine. 1 believe this 
small minority, some 2 or 3 \\*-r 
cent, that i^ ralflirif 00 much furor i* 
very definitely a minority, and 1 
bt»|iii» it stjiy^ \ hu\ Wiiy . 

Generat, it what point did you decide 
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Bob Ma r shall I & a smal I man u f a c t u r or 
of electronic component^. He recent 
ty relocated in Treasure Chest Land 
lor a lot of good reasons, but prmn 
pally because it Is the geographic 
tenter ol Trie ti^t 30 mill u>n- strong, 
western market. A vasl network ol 
truck and air transportation speeds 
his products to Seattle. San Fran 
Cisco, Los Angeles, Phoenix or Den- 
ver within 30 hours By rail, even 
Seattle can be reached withm 60 
hours. 

Treasure Chest Land also has the 
educated, intelligent and eager-ttf 
learn kind u' abnr supply required 
by a technical industry. Plus low 
cost plant sites and pi*-nr t > r .., M 
to grow. Shouldn't you take a closer 
look? Write: 
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Stffirn twnfi Urwi 
mi tn*a«T|f b I lumi 
■ tiTl'iin? Cl=-^i Linr- 
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you wanted ■ military career? Can 
you pinpoint a time or incident* 

Yes* I have always admired the. 
military, even wh*m I was si* nr m>v- 
en years?, old. 

You see. in Miasmri in Ihe win- 
mrtcme, hecaum of the severe weath- 
er, you can't go out much + so J used 
to get down on the rug And play 
battle, primarily between the Hrit- 
iuh and Arm'riL'jirtH, liecause I mid 
a (food deal about the Hevolutlom 
ary War. 

Of course, tJ>e American* always 
won. 

My father died when I was 14 
and |H"L tis vetv little, and my ninth- 
it took in roomers, and added to 
our income by sewing. 

When I wfl£ graduated from high 
school ( went to work in the railroad 
ya.nL One day the Sunday school 
superintendent who ran the Chris- 
tian Endeavor Society f belonued 
to talked to me about going to 
school, I couldn't make up my 
mind whether to take ai business 
course or it law course at the Unh 
semity of MiAdouri. 

He sui^e^led, "Why don' I you po 
to West Point? 1 

And I replied, "I couldn't afford 
it," 

* A it doesn't cost you anything," 
he explained, "You get paid while 
4'olnp there/* 

"That's for me!" I ejcclainasd. 

So, I sat down mid wrote a lontf- 
h i xi - J tetter to my Congressman, 
and I received a reply that there 
were no vacancies 

Several months Inter I received 
i cellar am saying ihnt I had been 
appointed ra an alternate and lo re- 
port to Jefferson Barrack? in St. 
Louis for the entrance c*am to Wwt 
Point 

r had been out of tichool for a 
year, and hadn't hud any geoine* 
try for three yearn I had eight days 
in which lo prepare for this ex* 
animation. Moreover, I found out 
[he hoy who was the principal ap- 
pointed had I teen poirut to prep 
school for a year, 

I studied :it nifthr rind worked 
at the railroad yard for nine hour* 
i very day. Finally, I went down 
£o see the =schooj superintendent 
arid explained I felt I couldn't make 
it in thin hIujfi linie; and he recom- 
mended ihm I lake the t-xa mutation 
for the experience, as it was only 
159 miles to St. LouH I decided 



ih.it my chance nt pasaing the exam 
were ho slim that I couldn i in jdl 
Ifood conscience waste the money 
required for railroad fare. However, 
because ) worked for the railroad I 
was given a pots* to St. Louitf I 
w^-nr. and look Iho examination M 
-Jefferson. Barracks. 

The principal appointee failed, 
and in August. 191 1. I wai appoint- 
ed to Weal Point, 

Genera}, *hom do yon consider the 
greatest military man in hislcry, and 
have you tried to emulate hfrn? 

Gen Miir.sh.il3. T think he i- I he 
urea test man we h.*ve ]i reduced In 
any capacity in the last If JO years. 

He had vititun. He had iniagirua- 
lum. He could, foresee thp re-ntlm 
of various ncta. 

I am com inued he saved us at 
k-a_si »i yr-ar In our pi'r^Niralion tor 
the invasion of France durinn World 
Warn. 

in your dealings with people both in 
the military and today in business, is 
it discouraging when you are let 
down, when you have put a Pot ot 
stock and hope In a man and he 
didn't quite develop the way yau 
wanted him to? 

Of ctsurse, you make mistakes at 
timeiJ. Sometimes n mjm doesn't 



tuj'n out quite as well as you had 
hniied, bill it usually doeHn'r lake 
Ux> Umu to d j stiver ihm UyUyn- he 
c:m do any preat tin sin «e. A man 
mitmt niiike an errur once in a wJiile 
which you could overlook and lei 
him profit by that error, but when 
}\ [linn proves wilhout question lliiit 
he fe nm ciifinble fjf hundlinw: a uer- 
la. in jot» k he should be removed ut 
once. 

Hdve you had to do this a> wartime? 

Yes, E have had to relieve soma 
senior commanders. 

Were the men you had to relieve n 
the fie^d brtter toward you? 

Of all the senior officer* I re- 
lieved every one awreed with rne 
thai I had reason to relieve Ihem 
except one. 

The day after lw wait relifverl 
fill nlfiwr came back to mv ficad- 
quartera and had a sack of letters 
Iifi had ^aElirrpi'i from hiirKfinuksii-rs 
from towns throui:hout France, and 
I told him, "If Oiere was evcir a 
doubt in my mind about relieving 
you, l here is none now lici-.tu-H- vchj 
didn't have confidence In yourself 
or you would not have gone to the 
Irnuhle of rollectinn letlei'i* hi prove 
your wurtlu 1 * 

Tl^e men won't have confidence in 




G#n Bfn p>c*$ tumv&H Out \f\ feVfisJ Pq\M graduation cinsa 
wAiert produced $n$tftvr tttfl\ous so/tf/flr, Gen. fisen-^owar. 
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JfMfftu who rfikt»sn*t have confidence 
in hinisi4l. 

General, what have been some of the 
rnajor changes at Bulova in the 10 
lf*3rs since the current management 
succeeded to control? 

In the flrtft place, It wns coznplcip- 
■J ^organized. We arranged our 
opcTntiomi so thiil evenoni' km.** 
Iheir duties smd (heir re^milMliili- 
tics mid we filled vacant praition& 

I told you earlier that we ran 
jjjio competition wilh the low priced 
riiTic^-iyfw watch m 1354 to 19!>8. 
We? h.-jj trj L r et into thnl market. So 
w *-' introduced Cum wile wiitches 
wnui m in^ jewel -li-vcr mm- *■ mm In— 
n «t pin Lever— which sLart nt $L0,S5 
:rn d ko llj> lo S40.0Ij for u Imnuistur 

Our line of RuIovji watches uw?d 
ta run. from up but wc elimi- 

^led the $24.95 version hecauHL- 
Ihrrt wjls no profit nuir^in on il. 
Mfrtjr Bulnvn WHtehefi stjirt flit $35 
t^tait At that time our more ex- 
Potisi\-i> w: Ltd vi^ were Ihose >rt wiih 
d-iaiUKnidii on I he case find bracelet, 
What we really seeded was a slg- 
fcificantly better quality product in 
the upper-price mionnry Litlr- in 
1 " Jl h » we introduced tht. h Accutron 
timepiece, which operates on the 
tanrnjs-fnrk principle. It effectively 
this need. So now we npjilly 
hjivn tliree groups of watches, Lh*? 
( Vjrove]]c in the lower-price nmgv, 
^e Bulova br;ind ill the middte- 
pftce ran^eond Accutron timepieces 
ir i Hi> - upper priit* runse 

^hv Accutron ha* an application in 
° u r space explorations, dues it not? 

Ye* r Our Gemini astronaut hjid 
m Jr hi i If iv. i Accutmn dix'k on the in- 
^trumonf panel of their capfiutr, 
Mon^over^ there are Bulova Accti- 
Jfwn tmu'j 1 * on unmanned witellitra. 
I he-y havr Ixm^ii Liwicl in iiiiiny Mp.-u.-t? 
"iLkbUmm including the Lunar Or- 
hlter vehicle* which hitve jturveyed 
T'^itmiuil iruLnni-rl-limdinp sites on 
i!h mi. mmi ■ Mr Apollo astronaut*;. 
* } m tinsera either turn nfT the r/aliu 
^JUlEm lit tern on n prefi mi fined sthed- 
u lo or switch trran*misHiun^ fmm 
^ne experiment to iinotfitT. Our 
Aceuinm master Viuwr is inmrjiu- 
'"'I' rl in the instrument package to 
J* placed on the moon by the firM 
u. S. u&tromiuta to gel there. 

Tlir N:itamn| Aeronautics and 

Nation's business ■ aphil iiii 



Space A dm in Miration came to us 
in 1958 and mid ihey had to have a 
timer bused on our Accutron tun- 
ing fork movenienL We advised 
them that we hadn't put it on the 
nuirket afl yel, However, lo meet 
our govemrrient's need we accelerat- 
ed our program find turned out a 
linipr-.L iwo nod unp-hntf ineh nil** 
—that weijehpd only e.\\*.ht minces 
nnd satisfactorily accomplished 
wh«l fiad previously beisn done by 
32 pounds of radio equipment in 
KiitellitKj. 

Without the Accutron timer our 
sutplliu* would simrl out ^ijjmds in- 
definitely, and in Lime evi»ry broud- 
castinK wave length in spuce would 
be occupied. 

Does Bulova operate now both da- 
medically ant! abroad? 

We are now worldwide and sell 
watches in 119 markets dbroud. We- 
rnicke our liulovn movements both 
in Switzerland* where we now op- 
erate four plant*, ;md in Lhe Unju^I 
Stated. 

Bulova has an experimental atomic 
cfock. but when wilt we have an 
atomic wmtwatch* 

That ia difficult to predict. You 
can put the energy in li watch alt 
ridil s uji j II ihe inrch.ini^m now 
in this hupe atomic clock will haw 
to be reduced n great deal. 

General, what makes Bulova tick? 

It humH aj? well an ticks. Our Ac- 
cutron timepieces hum with happi- 

Basically, we liad a ffood st/irr. 
We are the largest watch conipdny 
in the United States. Wi* prorjut^' 
more jeweled -lever watches in HwiT 
zeriand than any other company. 

I think w*^ hnvt' a tfuod orp;ani3ttt- 
tinn. Pi?oplo have confidence in tho 
hulova name. This past fiscal quar- 
ter we jKjwted the hi^hoflt salen and 
earninjfti for ci i ty fjUiirti'j' in • »• a . e i - [KV 
year history* I think our future w 
just I inning. END 

REPRINTS of "Lemons o/ Lmdvrxhip: 
Fur l XLVll Organizing With Con- 
fidence** may he ohtoiwd from Wo- 
Hons BuMwes#, ItflS II St. N. W , 
Wwthmgton, D. C, flGW;S, Price: I to 
49 capiat. 30 cents each; 50 to 99, 25 
cents ench; 100 to 999, IS vents each ; 
1JOO0 or more, 12 cents weft- Please 
enclose remittance with order* 

SI 



BEHOLD 

San Antonio's 
Diversified 
Industrial Hub 




San Antonio beckons scienti- 
fic research, manufacturing 
and warehousing activities. 
Some important San Antonio 
facts: 

• America's 13th largest city, 

• Population overSOG.QGQ. 

• 50 -county primary huh with 
an effective buying income 
of %AVi billion. 

• Major transportation cen- 
ter serving America s prin- 
cipal cities, Canada and 
Mexico. 

mVi billion dollars in new 
construction in the past 3 
years, 

*? accredited universities 
and colleges. 

• UtrMy rates among the 
very lowest in the U.S. 

• Spectacular $100 miltion 
medical complex- 

• More than 850 manufac- 
turers. 

• Ideal year 'round mild cli- 
mate for scientific research 
and recreation. 

• Diversified, productive and 
cooperative labor pool 



Write tor San AnlarHo Plant Location 
F«H an your leUerhiMtf in <:ontrtksnr.c 
t« O. W. SomnMr*. Gwwnrt Minagor 

Cow fmm %mmm Umm 

aaaaaaaaaaai BBLacTwcTi-r ami matlimal (mi ■ 
mtA yw /*/ it/ftf ******* 
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UNION LOBBYING MACHINE 




L How it gets that extra mileage 



Fur the past 35 yrar* the 
aion of labor union paurr bvvn 
spearhuadrti by (he unions well- 
heeled lobbying juggernaut. 

Associate Editor Walter Win go 
has spent months studying the union 
lobbying nwhinr and A or/ 1 if \iwk». 
Nation's BusiNtss presents here 
the first of two articles by Mr, Win- 
go describing union lobbying tech- 
niques, how the lobbies have groa n, 
the lobbyists themnHves and their 
late&t gout* utt Capitol Hill, in state 
houses and iti vity halfo. 

A mucliuil ^('LiL-nli-i walked out vl 
a ro(l«r* ^ioiial hearing room *=hak- 
in^ lii- brad in amikzemenl. I h- 
had ]mt had a taste of the labor 
Union lobbying jwwer that pervades 
ih L - .ion's cjipiiaL 

Dr. Ed pur L. Design hnd 
callod to Washington tfJ frfw a 
port in his cnpndty tm vice chuir- 
rnain of lhe American College of 
Radiology in Chicago. The Can- 
fjresHinen were >k>IcJ riif; ht-nriii^ on 
Ji nunm- hacked hill th force hiwi- 
nesses to adopt radiation detection 
systems. 

Dr. Dcs!*cti told the (^lnfffWHimn 
of findings by many radiologists 
demonstrating that the system pro- 
pbped by thr union* wjm k, comp|t?tc- 
Jy wrariK Hdentifically/* But, Dr + 
Dess&n says* hi? might just as well 
tttw stayed at home. 

The Oon^reHstnien seemed deaf 
to hia testimony. 

Dr. Desnen nays tbey agpmed de- 



termined to support the unions no 
matter what. 

"I wjift appalled nt the influence 
that uninformed otKuidzed labor has 
on our national scientific wdeav* 
ons/' he reail Vft 

His frustrations have been shared 
by many in other fields, particular* 
ly in business, when they elfish 
with what the unions pcrfiist in 
calling "the jjeuple's lobby.** 

In the word* of AR^C^IO VmU 
dml fjeorpo Meany: * A Wc FjMinri 
n &reat deal of our time and u great 
deal of our resources in pushing for 
h^i-.Lilion And practically all of 
the legLHlufion thut we have been 
sucre&iful in putting on the. statute 
books is for the benefit of all the 
of America, not jleJt uur 
membership.' ' 

It is in Ute name of all the people 
that tlnioniRtfl try to justify the 
activilietf of one of ihf hitttetU, iim-i 
expen*iv*\ mo>l ijvwerful and :it 
times most vicious iwliriml device*, 
the union loJibyinp! machine. 

T\w union lobby a compliuiEed 
niechrtnism. It has nuiny arrrtK :irjd 
camp* Some work independently. 
Some m?hh wdh l^>^^by^i^K efforts of 
non-onion ^rmipsi. Tlir it-luJiii^- 
funtlionH in nuiny ways wilh lirif j K 
eslrnrhrti: to niaoy erjrm»rn nF 
Jjind— isnd even to jwta in the Kir 

Union lobbying today eneom- 
poises much more thnn the* bribe* 
and babe* techniques dcArrilMMi in 
novels iihout Wj^hiriKlon, ft in- 



volves Mophistioiled methods thjd 
ro under s^eh named m grass root* 
lobbying, Hi. l.iv^l ,!? i ion ]u\*U\ on: 
nit) croe» lohbyin^ At times it 
ril^i in\'n]veR tin Id |:iw evasion. 

Dt^Hptte the u^ion^s , claims, their 
lobbying maaehine i^ not always de- 
wigned to serve Ihe interesbi of nil 
die T^ople. Often it is not even 
aimed at better inR the lot of tht 
workhvuotjiii. UnderlyinR union 
lobbying is n hunff^r to further ex 
pftnd union nower + And jh.il n» .m- 
expansion of the isenfonul nway <4 
ujiiiNn ^fkers, 

Of courne, the activity of lobby* 
inm r — Q\hI is, the influencing of leitis 
lotion- is not in itself bad. M<*« 
leKiKbilom welcome* lobbyist*- :incl 
lean on them for much of their in 
formjition alwtit iseut^ they me or 
should In* considering 

"Lolihyinff" reports a Senate 
rcmimittecs "us, in iin proper use. a 
nrnce^flary and bmrfdal adjunct to 
1hf rhriFk-rly prr.MTws of Kovomnient " 

Sort^ fwdiliiMil ycicntiHLH Kiv, in 
Inct Uint without lobbying, Anwrri- 
vn mjuld be Bplinier^i \\\U> ni.no 
politictit parties^ each represent! nu 
a Hptsifio interim, Ortiiinly im> 
faction in Audi n jhituiLtiot) ^ouid lu- 
ll labor union party. 

In the ciirly days of Americnn 
unionism, some bibof partk* did 
yrise. But :ui> duint'f« for u niiiiui 
l-ihor |H»|itiat) party ended in 
lliat's whmi the Fedenition of Or- 
K^nixed Trades mxl I^d n.ir Unions, 
which hjid fi *rnif<l n union party 
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THE UNION LOBBYING MACHINE 



promoting tux-paid schawls and child 
labor laws, evolved into the Amerv 
ciin Federation at Labor. 

Thf> AVUs fiery presidenr, Sam- 
uel (jumpers, condemned labor 
union parties and ordered the fed- 
era t ion lo put it* "primary reliance 
for political success on lobbying the 
Congress." 

Under Mr. Compere the AFL 
limited itq lobbying to bills th.it 
would strengthen the 1 unions* powers 
to organize, bar gain and strike 
Credit for roieiriK workers 1 wage* 
jmd benefits was to iro to unions, not 
to tep islu tors. 

Mr. Gompers, therefore, opposed 
minimum wrists and nuiny other 
restrictions an the free labor market 
which are ik> popular with unions 
today. 

In the 193<Vs tiling changed. En- 
couraged by the New Deal Admin- 
ignition, unions again directed lob- 
bying toward welfarut causes that 
were often unrelated if* workers* in- 
teresta. 

Unions became, in effect, fj strong 
arm of the Democratic Party* 

In 1#47 [i Republican (*intnrvx< 
passed the Taft-Hartley federal k\- 
bnr law despite bitter union op 
position and si Presidential veto. 
Al-irmed at their suddenly apparent 
weaklier on Capitol HilJ, unions 
fastened entire new unite (u their 
lobbying machine. 

And they have continued to ex 
ju'infj I he :-cu|X: und muthods oJ their 
lobbying ever since. 

"Hie anion lobby thrives on tax 
(rw money obtained by biting into 
the pay check of every union man, 
whether he tikes it or not Most 
union members don't realise how 
much of their due& Is used to in- 
fluence proposals lb at union* lobby 
far-arid some are forced to eon- 
tribute tu the lobby, through dues, 
in order 1o keep their jobs. 

The situation baa moved Sen. 
PauJ Fannin <R.-ArizJ to intro- 
duce a hill explicitly to revoke the 
tax- exempt status of unions that 
have compulsory membership agree- 
ments and Use dues money for ]w> 
Ikical purpose*. 

"Without dictatorial control of 
rank and file employees, power hun- 
gry union bosses would liave to 
give account of their stewardship/* 
Sen. fa tin in contends. "They would 
be unable to escape the criminal 
consequence* of draining union 
treasuries for their pet ideological 
causes and the campaigns of their 
political hacks. 

"If they suddenly found them- 
selves cut off from the free we of 



the hundreds of millions of dollars 
they presently dispense with both 
hands to those who will do their 
bidding, their political empires 
would crumble J ike sand collet? be- 
fore the incoming tide.*' 

Thirty-one union groups are 
among organ ixationis Simp Con- 
gressional lobbying reports Aff re- 
quired by the federal lobby ins law. 
The AFL-ClO leads all the organic 
vtntions— union and non-union— iti 
spending for lobbying since the end 
of World War 11 

For tiir pa.-U lb ret: years the 
heaviest spending organization for 
lobbying has beeai an AFL-CJQ af- 
filiate, the United Federation of 
Postal Clerks 

Hub union shells out more time 
and effort lobbying on Can i to I I [ill 
than it diK'H talking ti n government 
management. 

Patrick Milan, the UFPCa legis- 
lative director, explains why hia 
union has been spending 5340,000 
yearly for lobbying: "We gel none 
of these benefits Much ail pay raises 
and fringe benefits handed to un on 
a si 1 ver platter To influence Con- 
sr&&, we have to upend lots of mnn* 

An example of the impact of such 
aetivilic* wa-S seen in a ren-ru Con- 
bt£3k when fi8 separate hills were 
introduced to thwart an attempt by 
Post Dflire Department official* to 
start a work measurement system, 
na- Puhi i Jfllee dropped the project 

More than 100 unions have their 
headquarters m Washinston T and 
lobbying opport unities draw more 
each year. These headquarters 
aren't the old walVLn>s of bygone 
union day*. Mmy nee m< Klein, 
hli.M'kwide building in prime loca- 
tion*. From the windows of some 
unions, Much as the TeamHters and 
the Carpenters* you j?et a command- 
in it view of the Capitol 

Tb>6 summer five international 
unions will l*nt'm I'onslruciinji a 
joint I y -owned eicJit'Story hendquar- 
tors I wo block* from the While 
House. IiV ihl former federal prop- 
erty the unions obtained from the 
Johnson Admin btrat ion. 

Wining »nd dining 

From such offices union lobby ta is 
■ ill. i "»'1h to ply their tmde at 
Ki iv em men I a «et iei< * , on Cn pi Lol 
Hill or In hotels or restaurants. 

They pay calls on public oflici/ilp 
wine oiid dine Congreifctmen and 
their sLilTers, tenltfv a I bearing, 
hold cock Li if parties and receptions, 
set up meetings between favor^ek- 
Ors and fnvqr- givers and in general 



play their game by enr p with the 
accent nn pri-e i-e liminu. 

One daHibir^ younit union lobby 
ist recently befriended a secretary 
for a Capitol I bit committee which 
happened to be oonsidering a bilj 
hifl union wijs wu idling. ~ll~iv friend 
ship helfped him nhtain H anionu oth* 
er Hiings, the namerr of those.' Goft- 
pressmen favorinfl the bill, those 
opposed to it and those waverine 
on Uie issue. The intelligence 
helped him structure his lobby 
strategy on the hill. 

Imeterati- n\\* -^ivith, union lob- 
byists can be s | jf.it ted at Yuletide 
bearing hri^htjy wrapptv] Iwttks of 
whisky into L-Hpilol offic< j s. In ihe 
foJlp they favor Con^rwslonal stuf* 
fers with scarce tickets to Wash- 
aih r ti>n IWskins football ponies. 

One ixststal union ifives a special 
birthday present tt) Congressmen 
on fiosh olTiee committees. It'i? a 
double-tiered cake, serving 30, 
shaped like xin envelope ;md 
rires.sod in iein^ t r p The t 'onfirps*- 
man. An tcinjf ''jKistmark 1 ' gives 
the date and ihe name of the union 
sender. 

Most union lobbying on the Hill 
is not dorn: in the office of indi- 
vidual Con^re.-smt'ri. hue in mm 
miEo-es- -a Inch set the tone of each 
bill and inject the subtle wording 
Lb nr. [i-u'ks il with pun eh or waiery 
it down, 

Di'rjjcI^H of rare fid ummninj* by 
the unions have now loaded the 
membershiiKi and the staffs of both 
the House and fwrutle Inbor corn- 
rtuttees with union sympattiisr.eiTi, 
Jl rn.-i.ke- l- vil-yiji^ hi I F - 1 ■ commi< 
tees a cinch for unions. 

A proposal waj? made in n recent 
CnnereMS to split the Senate Labor 
and Public VVftfare? i H otnmittee into 
two commiltees. But *Sen. Ralp^i 
YjirhorowKh ( D,-Tex/1 . now the com- 
nilttee s chairman, balked- 

"Ijibor would lose its favorite 
committee in the Senate," hv s.iirl 
u It*§ a prx> labor commit tee, and 
that'8 the way it ooubt Op \h\ nod 
thnfs the way 1 intend Itrkeep il " 

M icJ i in. 1 1 \U il ii ■ r\ ( ; r i JTi n and 
ArE//)ria\ Fannin, twn Republican 
Senators not controlled by the 
unions, this year quit the Labor 
Committer whrre tliey claimed they 
w^re mere vnit^es in the wilderness. 
They say their views carry more 
weiehl on the Senate fioor. 

Not listed in official Congression- 
al lobb>in^ rei^culs ati« ihe -i\m- 
uniojis spend For M ^rass roota" lob- 
bying* in which const ituents are 
stiiiialiilicf lo fait pressure on their 
legislators into voting the union 
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Why Herb Edelman uses 
a Pitney-Bowes postage meter to mail 
as few as two letters a day. 



At Ihs lop Of Herb s Invoices, ft *Ayi 
"Herb's Auto Supplies — E^eryl 11 ' 
and he's not kidding I 

His stofe in FeetakiN, N.V. is ricor 
lo calling m car pans, bicycles, dGg 
collars, enow shovels, T,V, efluipmenl- 
o von a raefc ot rolling pint, 

Herb not been in in»a "evejythino;" 
business for 9 yoore and in thita now 
sior& lor | ml two month*. Soon *frpr he 
moved ft>. orra of our little desk rnddW 
po-BUnge meters moved in wlrh him <o 
stamp and seal his mall For anfrough 
Herb only matin uboul forty letters ■ 
month, those are lorty very impotent 
letters lo him and he wants them to look 
business -Ifta 



Herb ieels thai the n^at *1omp 0T 
mo postage molar makes a good Im- 
pression on people. Nfce '"nice- ctothes. a 
good csf," Iff another w#y of fitt owing 
cuEtomora and prospecUve customers 
mat he's an elftctenl profaasronal four^- 
noccmiin. IT o^o gives his business a 
plug by priming a emu 1 1 jjrfverllsement 
on hi* tasters along Willi rrw mater 
stamp. ("Advertising can onky help/') 
And he tikes the way the meter keeps 
2 record of his poslaf expenses foe in- 
come Tax Mme. it's natural mat e&cti 
usar cf a Pifney-Bowes posiaga- me-rer 
pkeks a lew of the many reasons tor 
renting ii. Whefs funny fa Thai each 
one's reasone are different 



Herb has the kind of smde you 
want lo ace on the man you touy a bike 
from, He also has good young business 
ideas. And wfm ail thai gamp (or him, 
chances are his little Pitney- Bowes 
metsr wirl soon be working a lot harder. 

A call la any Pitney- Bowes office 
will bring oul a rapresontstta happy to 
give- you a hoe dpmcrnsTrailon tJo calk. 



Pitney Bowes 



iMgi-mallO*, writ* rMh»)r-n&w*^ <nO 1J*2 
Pizm Zvtrt, SUfrfwd, Cann DfiW4 or call 

C*n*3B. ftiilfrjjn Sc.***, MitlOpaic??. 

/Klilr'Bu.rp-Pp.rilpri. fd5d*n, FniafMFH-CcunrwK 




UNION LOBBYING 

continued 



The nvadquartors of the Lvttor Carriers 

Union, a.1tQ t QQQ*m&mt&r affiliate Of ifio 
AFL-OIO. -s &r» of mm ny union buitdirtgt 
clustered around th& U.S. Cap;\Q} 



way. Union grass mote lobbying is 
ina^ive and heavily financed. It is 
aimed at both unionists and the 
eonernl public. 

Several union groups isaue rutin fp 
of each Co n gross nmn, bawd on 
whether he voted ' right" or '"wromV 1 
on various i^suf-*. 

The nntingH determine how much 
support or opposition the union will 
give Congressmen during re-elec- 
tion campHigns. 

The beat known rating it? that of 
the AKL-OIO'a political arm, the 
Committee on Polilira! Education 
(COPE?, i For COPE "a latent rat- 
ings se<" page JH4. > 

COPK murhitKTy hHn* in other 
types of grans roots lobbying, too. 
COPE organizations in every state 

i ii. rl;. ;J;I n! llif ' In h i-.i mi- 
id AFL CR) I«.kmIt, provide money 
and man power for arcu propaganda 
drive*?. 

C zmp.it nit contributions 

Selective campaign contributions 
hnve proved to be another powerful 
form of delayed net ion lobbying 
practiced by unions. WJiLii Con- 
gressman would mvb (he wptiyan- 
tativo of fi union thru jjjiv^ m»ver;il 
thousand dollars to h'w Ciinifwti^n'* 

Unions don't always jiive. money 
directly to the candidate-. Often 
they difi£iii&c how much they giv* 
to 4Jn individual by assi^nirii; |j.nl 
of it to one of the Republican or 
Demoniac I 'on g regional r;*ni|i:i ij^n 
committees, which then eannurks 
the money h> I In? candidate. Official 
records however, show only that the 
union gave tin- money to the aun- 
pni^'ii committw. 

]o £ hi- ]S«ih flection carnpnj-jns. 
unions j^on-d wl leas I Sri E million 
i in J mnflfirn;ilile Rt.ifl lime into Hh: 
president inj ince and tens of mil- 
liona more Into tkiniirc^iorutl, slate 
LLtid local raees. 

One of I he heaviest contributors 
to campm'grai Is the Seafarer* Inter- 
national Union i SILT k To the last 
election it gave money to Con- 
gressmen, The Seafarers pumped 
at leu at $27/100 into the unsucttttfr 
ful ro-nlection bid of Sen Da nip] 
I J rn water 1 J Mil. i 

During the pmt two Congression- 
al can ipaifrru, two SIU politic:! I 
sirme, tho Seafarer* Political Activi- 
ty Donation I "nmmiHec and the Sea- 
farers < 'ommiUec on Political Edu> 
cnlion, have tisven ;it leusl S;56,Of)f) to 
campaigns of Rep. Edward Ga 
i U.-Md. i. chain-nun. f Eoom- 
chant Marine. Coin mittof*. 

Like rnjiny itlhcT unions the Kea 
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hirers also contribute directly to po- 
litical parties. For example, bit 
smriMHT 1 1 - SmI:ii>-j> j. ' " ■" Insist 
$100,000 to the Deniwrnlir Party 
shortly after Secretary of State 
Dwm Ru.sk rrfupcd the Canadian 
Uovornmont'ii request to extradite a 
former Canadian Suitanm Winder. 
Canada wmited the man. Harold C. 
Rimka + lo rarve out a five-year jnU 
term for purportedly hiring poonft 
to heat up a rivnl tjifaor loader. 

Wliere do the Seafarer* feet m 
much money for political spending? 

Much of it comes from hundreds 
Of Japanese and Fflipinu uirrrruinl 
seaman, In the fieree scrapping to 
Ket jobs on hic.h-pr.cy itu: American 
ve&sels in Far KiiMtirn porta ihe 
rnreign seama n "voluntarily" give 
up as much Jwa third of their uMgei 
to the Hen hirers political fiction 
chesl 

Strung' i ^ erf union |wilhir<il 
tipcmdlnj! laitfuind. 

Jjiwreno CftHanan. leader csf the 
fit painful ere Unrnn in Si tiouift. has 
bwn charged with converting union 
dura to political purposes. The Sl 
l-rniis (Itobc- Democrat revealed that 
hiK union gave .SftMXXi Eli ihi* Demo- 
frattc Party six months after the 
Internes] Revenue Hervii-e kjwc Mr. 
f'allnnan a favorable tax neltfeiTient 
ssrtd I J rp^idt>nt Johnson commuted 
part of a criminal pentence the un 
ion leader had received for an ex- 
luMitm ronvirtiofl. 

Union officials frequently ur- 
rampc lewSimonial dinners which 
mine (Imn .mri> uf diJLir.s fur ihe 
h honored r " Conu rcssmtTi. 

Fedenil employees :uv specifics! ■ 
Lv [irnhihited hy ihe t$P Hatch 
Ait Tmm potting Un'oWn-d in puli- 
^ch. Bui that rioran't nlnp ilip 
unions, The United Federation of 
iWnl Clerks. AFL -nO.m-LHMnninri 
the Ulw by distributing flyers that 
Urge meTiihcr.H: "He sure to encour- 
your wife, rta lighter* sifter and 
Luther to belonjr to the WomanY 
Auxiliary. Uniled Federation of 
Postal Clerkft— ftign them up in the 
Wontnn'H Auxiliary ;iiid jj.r, rh.-.iie- 
yaurHel/, if necessaiyj 
, "A lange and effective Auxiliary 
m .i tremendous meet to the l-V-d- 
*' r ution in many Wiiyw one of the 
"lost important hemp; the complete 
iMitical freedom enjoyed hy our 
*tamoD which can be cattd in atip- 

I^Jri t>f p fir in opposition to, rMililKiJ 
^■ndidute* ut £i)J tcvels of govern- 

*W far mill** *nrj f>qm them 

Union* \ ire nutstern, too. of "rnns. 
^bhyinpt." Thin ii a form of log* 

**Tir JN ' fl BT.isiNraH- Af JHit. tt«t 



rolling in which a union hacks 
causes of its informal allies in re- 
turn for their lobbying for union 
causes. The only common denomi- 
nator anions these allien ifl that they 
lend lo fippnive *>f increased fed 
eral spending to net what the.y want. 

The philosophy behind this you- 
fscratch - my - tiack - and - Fll - scratch- 
y<purs wn*in tnHivmn is th.tl tin- 
more groups you have on your 
Hide, the more iPTipresHed a leui^lji- 
lur is likely to l>e by your poKiiion. 
Thus union? spend mucti time, ef- 
fort and money backing le^bLition 
it* members h«ve no interest in at 
all— or actually op poise. 

AFL-CIO lobby ititia wupport billjs 
^l.Min^'»red hy civil ri^hte jtfoutm*. 
even thott^i relatioro between them 
are h trained at times over the isfiui* 
of ruciril dLscri mi nation in unions 

l^he arnaJigement pays nff for 
unions, For example, Ctaivnce 
Mitchell Jr., lobbyist for the Na- 
tion ill Association for the Adv^noc- 
ment of Colored Peojjle. te^ttnedl in 
Confress In favor of a strictly union 
bill to re|]eal Sectioti 14 fb) of the 
Taft-Hartley taw. 

Mr. Mitchell th|u>n1y acfcnowl- 
wf^ed he wus d*>inu m becriust- Ou- 
unicins had been -i indispensable" in 
supporting rivil ri^hta billa. lui>by- 
isi.*^ for the National Fanners Union 
■ incl the American* for DunaMT.itic 
Art ion notified riimiJurly. 

One of thi- union.H allii^ in tra- 
UrbiLM (Vxilitjon. a broad-based or- 
^anizntion set up to tickle city 
problem*. A recent VvUm {"(Kilninn 
prerth ritiiti-menl mid fbitly: "From 
Ihe Wtttaningp labor officiaLs liave 
givm frtn>n« supiK>rt lo the t'iiali 
fimi. In turn, the Coalition b n 
strong new jilJy for I he Eichie% r emenl 
of nvmy of the wwial g;tinn lon^ hi i ld 
kiy lidw." The ( Jinlilion [wittted run 
tJuit under ihv law il Liinnul I'ti^.i^e 
in te^ihlntivQ nclivity, m* it Eel up a 
frpparately incorporated l?rh:in < 
Imbn Action ComcM for lobbying 
purposea. 

"liurinp the liu;t &es§aion of 
Con^rmi," the Urban Coalition 
sla t en »• n t n*i i f in ut*i, H "thc^ Act u m 
Council worked closely with the Sej; 
Islative department of AKL-CIO 
Eind others to secure favorable action 
on a number of iraues. T"beite in 
eluded a nvijor houAin^ bill, funds 
for re-nt ^upplemenEn and niitfM rit- 
ie« fc and ninn|«*wer training pro- 
grama/* 

A group apt to participate kmhi 
in union cr**ss h^lihy from lite 
^ru.^K rcHii.s will \m (ht; new CTenter 
for ('onnnunity rhimse, an " J »ctbn 
pmject° nyppoiied by the Roliert 



Learn about 
the advantages of 
pre-engineered buildings 

SEND FOR 
OUR FREE 
PLANNING 
PORTFOLIO 



Our new planning portfolio tells you 
sill about the advantages of Parkers- 
burg Building Systems and how the 
systems can fit into your building 
plans. 

You Ml learn bow you can have 1hs 
building you want for less than you'd 
imagine. Over a quarter of a century 
of experience has taught us a tol 
about how to give you quality while 
saving you money. Whether II & a 
commercial building or an industrial 
building — largs or small— you'll find 
ttftti you'm looking lor with a Par- 
kersburgi Building System. Send lor 
our Planning PortfoHo and see for 
yourself haw we can fulfill your 
build in g needs. 





Parkersburg 

BUILDING SYSTEMS U 

Will kin/ Porker aburg- 
DftpL NQ-1, P.O. &0Jc 182S 
Parkersburg, W&sl Virginia 

□ Please tend mo jny Piannlnq 

PorifaHo. 

C Fleflse have a Park* f5 burg Suild- 
ingft Doaler delivn' rrvrj my PlannlaQ 
PortfollD. 
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"Cut towel-labor costs 
with Turn-Towls" 



THE UNION LOBBYING MACHINE continued 




So reports Clarence Cagtc Sti^r- 
in ten dent p Irich&napulia Spnedwuy. 
"With Tnm-Towl servn-i- wi- r.iv- : r 
run out ct towels, hava no cubinrl 
fail unit" 

Polished aluminum ImLUiieami- 
crut&k ciibitieLa (loaned free- for 
UMr with Mo*ili« Turn -Tow Li J dli- 
peliFn? .tihjtle, irisLarLt-alraurbEnty 
l«w^l til a lime. Turn-TowJ nibi- 
neta n\*a hu\i\ more to^li than 
coinppitilorV Cabinets and waste- 
haj&rtj nrr All^d few often, cut- 
ting siurtodial cowtH- 

For frw Turn-Towl wimple*, 
writ* liept. 1112. 
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SAV WEST 
PAPER COM PAW Y 

GREEN BAY, WIS. 54308 




Reduce roofing costs 
with new spray process 

Your own maintenance m*n c»n us* Arnica 
c^O* SrfwftT *quipm*nl Fft£E to- WJitfl-r proof 
*i*rh*fMMcrn foofi p#fm*nerci1*. TTi* toof 
sor*f sqiptprnvfit Dump.* Riom pta&tte 
■ttalaht Prom cfnjms flfi th#frmiricJ and ipf^ys 

■l rtif»ciiy an yquf ™t, tn« Efejlant fvrm a 
vejmlra akntic ini*!d Itut defied, bltlur 
cnld *ti:i bmriKirji n# 8 t_ it tirtP* leeki end 
re^ii^fli piimCHticv t<j pid not f*ttL flm fflU> 
Irjctor'L coitf um« r and h*n4IJn*. our 
H#ftcd hoofing EmirHWr* prnvirt* latuite 
mmtrifctl-an WMv far tV*» 4C p«n ft ante 
RoofLftaj L Mjlnlonjncfl Calalug *hieh 

^wt conTolele attain to Rint(» Induin-lal 

PrtducCi Carp,, 1135 J Unkin Av«; Cl**piflp4\ 
r>hin 1 4 I m J() 



F- KonnwJy Mi'ttiurin! FmrnrLklkm 
4hd thi? Ford Found its on. which 
pave it n million Krant. The 

Center will build "mtttw-baBod neigh- 
borhLHK] organ frjrtkiruV* across the 
hind. Woltrr RpulfHT, prrsinVnt of 
thp United Auio Workers, is. a direc- 
tor of Ihf Collar, which will In- man 
from Wasliinirton by one of hi* 
rkiwsl ^ssrhcintc^i, ihick Con way. 
Mr. (Vnw^y. former h*?nd of U^o 
AFLrClO*a Indus trial Union De- 
partmenL h;is pnt:kt j d h\s slnfT with 
others who left the II JD whm ihr 
Auto Workers diiHiiinliiiled from tbi. 1 
AFL-CIO. 

Mr r^iuvity smivs thr- new otwtor 
is to be s device for "managing 
popular prolcst" ijnd Eottin^ "lucal 
Wern^e*" for niorp federal funds to 
selected mM. h(mkuj Ke add* theit 
his if roup wiU rtuidy N> "luko up 
the cudcel.n when needed" to sup- 
port legbttatiotL 

Union** ttxplxnation 

How do union istfl today justify 
their Qxtrrjordinnty involveinotil En 
lobbying? Gttt Tyler^ long-time ol- 
fieifll for the International Lndie^ 
Garment Workers Union and n 
nohd union apc^i.P^ist, .^unis up On- 
uniunB T rationalization in a patnphJet 
publiished by the Fund for the Re- 
public: 

"The ArneritMn economy of ihf 



fleeojid hjilf of the Twi-ntjelh Cen- 
tury is much too much of a tagta- 
tated economy for the unionn to 
believe that they can defend the 
economic status of their workers 
solely thmupfh oontrnct. 

"A work it's reiki ineomc and real 
atnndard of living are itiimrnii^|t»iv 
■oid direct.lv ;rfiWtf j d (jv thr cost, of 
livinp; hy monopoly price- fixing; 
by publicly controlled utility rates; 
by public policy on rents, housing, 
huilcling su Km idies: hy tariffs on 
competing numiu P acture& or on con- 
sumer itemiii by the tax law; by the 
unemployment inKuranee and socud 
security pnymcntn: by the va*l coni- 
picx ol le^blative and admmiHtrn- 
tive activity Ihni may How from 
the full employment ;ict.; hy the 
minimum w:i^e law; by price sup- 
ports on farm products; by (he 
award of government contracts and 
the di'lerrninalions about prevail- 
ing wn^e^ in those contract*; hy 
recuJation^ and laws ooncernintf 
dism mi nation in emntn>Ttw j nt . . . 

"A modern union muKt be con- 
ccrne^d with influenrink; ihc lrm,-J.s 
tion that Roes to make up our mtffr 
la led etrmomy." 

Thus the unions, which for dec- 
tides have lobbied for an ever mote 
reinj 3 a ted economy, now justify 
their lobbying with the fnct Ifuii clu- 
economy La highly rcftulated. END 



COMING NEXT MONTH 

UNION LOBBY MACHINE 
part II 



Who is in the driver s seal in the union lobbying 
machine? And more important, perhaps, where is that 
machine heading? 

Next month, Associate Editor Walter Wingo. in the 
second of two articles on union lobbyists, will tell 
who they are and how they operate as a team to get 
what their various unions want from Congress. 

He also will assess their performances in the past 
and report their latest legislative objectives 

5a nation's BUSINESS ■ APRIL 



"I'll tell you what I 
think of Inland-Ryerson 
buildings... 

"Even Ihough w^'n? in the structural lab rJ rati rsg 
business, vr& imt didn't hrxvt? tims to got involved 
with qui new building. Inland-Ftyeraon was the only 
company that wa« willing So handle the whole job. 
And solve ihe problems our heavy crane loads crrated, 
We've always known that Inland-Ryerson made a 
qualify product. This lob proved ikey have Ihe 3 Ma! 
building s&rvEce to match,' r 

Inland-Ryerson buildings have been providing 
profitable answers to building problems for years. Talk 
to ihe Inland-Ryeraon specialist near you. Look him 
up In The Yellow Pages undfcr "Buildlntjs-MetaT or 
get our full*color idea kit. Wire us called, using ihe 
form below. Inland-Ryerson Construction Produces Co,. 
Dept. D, 4123 West Bumhara Street, Milwaukee. 
W&aconsin 53201. 



no one else 
was able to solve 
our problems!" 



Unfctod Sfructunl Si**) Qmpmy 
Alburn, MaanAchunn-Mi 




Wire us 
collect. 

Or mail coupon. 

INLAND* 




Building Systems 
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1 WESTERN UNION 
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inland- Rjratian CtinitfUdkm Prod acta Co. 

S : jrJrinihi3 Ltxil iilmi to Ufin- tSM fit 

Sfcwt fL ka$, 



_ ft, wtf*. Am in th* 

bufttaeu. Radii fcWu paefcaqj 
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WALLS 
COME TUMBLING 




A close look at the art of office "landscaping/* 
in which the object is to be seen but not heard 
-so costs can be lower and productivity higher 



In Wilminglniip Del-, some 70 pnplo><^ uF I he 
f>u I Vim V*k'$ Freon Division, mnsi of them at the 
management level, perform — as c let f ln-ir counter- 
part* in fount less companies across the country— 
against ji background of office? noise. 

But for I he Fr*x>n people much of thai sound 
cometi from speakers in I he ceiling, and llu* nobttrt 
act as invisible walk. 

On two flonrn of Eflfllman Kodak's corporate 
headquarters in Itocluxrter. N. Y,, hundreds of 
t tii ploy era -- nuwl of I hem clerical w«a - b in hir^e, 
color-Hp lad hed officer whirr? walla tin* fewer llian 
normal, and what walls then- an- iiiv row ml by 
carpeting. 

{hv i-c^ihnn wiills :mv few is 1 h( j Iiikmiw don*l 

witrk hehinri any. They're partly Itelnnd potted 
pl.inls and 55-inrh high screen*. 

The Du Pnnl and Kodak employees, and acoiks of 
employees in oilier lirrnK, are in the vanguard of a 
new and revamps! offices parade which could swell 
io army *ifce, ^ ei relatively new concept lakes hold 
umtinft planners and de^nere of office apace. 

Tlial conce.pl, known bh "open planning" or 
"office landscaping," i& conlmversiat— some experts 
nu\ j [ Lsn'r jd I it's cracked up (o Ik-, and some ivcn 
Asiy 11 ian p i really new. Bui I here's no controversy 
About ifs Mng llit» mtwl talkeil-ahmjl topic in I he 
i AYu i' designing field now. 

There have lwen so many victor* from oil it-i 
companies at I he Du 1'ont and Eastman ojlici* <U;H 




EMtman Kodak ctnptoyws 
&t work in *Wiaf may fte 



61 



Buying a desk is easy. 
Planning an office isn't. 

There's the peril of underestimation — are you really allowing 
for growth? TTiere's, the records explosion — more and more data to 
contain in more and more expensive space. There's the problem of 
work flow, Ar*d there are special problems peculiar to your business, 
i nc i udlng decor appropriate to the personality you want your 
organization tp reflect. 

Expert help is at hare*. V cur office products man is a specialist 
trained to help you bring ardor out potential chaos He can analyze 
your organization, hew its functions interact, how your neetfs can be 
efficiently met He'll present you wtth a detailed plan for an office 
that's functional, attractive, and right for you. Vou may know him 
already- as your present supplier of office equipment. Tap ham 
tomorrow, For an informative book on off ice planning, send Site 
National Office Products Association, Dept. Q 1 , _ 
1511 K Street, H^. t Washington, D.C, 20005 lOBO 




THE WALLS COME TUMBLING DOWN continued 




One way to cut down on interoffice mem 05 • An interoffice conwsaHan. 



urKumsuiijonfi. have to be firm 
md limit, visits to weekly tours. 
Hepn-OTitaliveH of more I him 2CM> 
itmipunies have come to s*»e the Ro- 
chester officer, nnd until fitutmnn 
Kegan taking guests thru ugh tit 
lunch time nrtJy, Home employees 
"Oiupluiutid their work i|unrters were 
likr« fchlNnvls. 

In brief, what nil the commotion 
is /ilwjut is sel tinp ujj work Kpnee 
* r i1h no or almost no private offices 
■>r corridors, and .irr:mt r i rur .md de 
&lgnfng office equipment and fur* 
niahiritf best to suit this open en 
vironroenL 

You locate nV;-k^ mp .is trp improve 
"erHMimihirutiun" lietween employee 
nnd employee, and boss nnd em- 
ployee, arid you try to avoid the 
iVKimenLiliiJii <tf the old "huHpt'if 
office, where I here [ire no wnllis l*>- 
tween row on row of rank nnd filers,, 
hut walla cut off matiageritd types.. 

Ro* visual privacy, you turn to 
plants, movable screens, nnd /or 
artistically designed and placed 
furniture. For verbal privacy, you 
rely on mound aljaorbers and «jnw« 
limes— as at Ou Pant— taped and 
piped in office noise as w*eH 

The idea fe that you can aavo 
money in tnnflinle ways- you're cer* 
to inly spnnr'd the rrn[ \t( pLittin.fr up 
md mrunljfninK pari it inns nnd of 
tearing theindoun nnd ] lul ling them 



up again when it's time to make u 
change -nnd in in tunable ways, 
through employee* doing a better, 
more productive job. 

Pfo#i»ri fr-am Eutvpm 

"We nrp a nation <pJ nrili.f duelJ- 
erc-," s^v^ Robert. PropsL director 
of research for Herman Miller, lnc. h 
a Zee Kind. Mich., manufacturer of 
furniture for business and inslitu- 
tiotw. "For 34 million people in the 
United States, or :ipproximately 40 
per cent of the working popuhliorL 
it is our place lo work. We spend 
one third of our lives i ■.. " 

And, Rays Mr. Prapst, who is 
something of a philosopher in the 
open planning field* there hoi been 
.i resolulion in I Jio kind of work 
done in the office in the last hfilf- 
cefltury or more, but there has been 
comparatively little change in the 
office itself. 

"The rttfe of Lincoln had DO ty pe- 
rt riters h telephones, copy devices, 
nnd little of the staff or ndmintetrrh 
tive organic tron which are now the 
very essence of office life/' he notes. 
"The rise of the textile industry to 
£l lar^e *cale in I he lftHTs u>H Ihr- 
gmw Lh til she railroads into hip busi- 
ness in the IHSJO's Lviused the first 
real attempts to pfmp fX'nple and 
surround thpm with the services we 
recognize as office*/' 



But, he fttiys, "from ita Scrooge 
and Bob Cratehett heginn infra aft 
boew and clerk," the office "ha* 
moved siungishly behind mans af- 
fairs in an attention backwater/ 1 

7Tiu iij?j7ris»ssive, youngish Ger- 
mans who run a eomjNitty named the 
Quickbomer Team ["team" is what 
Uermaiis call u .^Ji.ill Hithi would 
a^r***. The Quk i klximi?r firm, mim- 
;i^emenL consul tan l» based in the 
town of {Juk-khom, Germany, pio- 
neered the "office kindftcapiiiR »ys- 
ti^m*" in EiuTJpe, and hrnuc;hl it t ■ 
America. 

'Not only did IJiiiekhnmer pio- 
neer, It coined the term ' hiirnhind- 
schaft" Ifti looking for a better 
term in Engtigh, since M o(rk« land* 
shaping," a literal trnnnbiJon, car- 
ries more of o connotation of green- 
ery thiin it does in < if i rn:in 

In the United Stntes, i^ople work- 
ing in ■ J landi4cape" type offtoeJ? num- 
ber in the hundreds. In Europe, 
there are tens of thousands of them, 
Quickl jorner says, 

The firm's first open office Instal- 
lation was for a German puhli^h- 
mg compuny, in 136U Quickborner 
went on to derign offices for other 
flrmK in Germany including the 
Ford Motor Co. in Colotfiie--and 
ihen in : indied out to England, Swe 
den, Italy, Spain nnd the Nether* 
]and#. In 10G6 r it ftet up American 



nation's an siN£*s \eRiL tm 





A nor-so pr#vare c^at m Du Ponfs frean Djv/swi " landscape " Says Freon 
SaJes Director Thomas Johnson; "I've had to get excited a! a lower decibel.' 



THE WALLS COME TUMBLING DOWN continued 



shop in Millhum, N„ J. Hie Du 
Pont tfyout of "landscaping" began 
in September. 1967. 

Quick horror* naturally, had hur- 
dles to get past in Europe before its 
ideas wnn LiCOBptm^. 

Would employees realty operate 
efficiently with die lack of privacy in- 
herent in its upon spaces? Wouldn't 
morale be crushed with disappear- 
ance of that prime status symbol, 
the private office? Objections were 
overcome, says Dieter Jaeger* a 
Quickborner partner now carrying 
on missionary work for the firm in 
America. 

European workers Uvik to fhr new 
type of office far more readily than 
many of them had expected they 
would. 

"The personnel manager in a 
German firm said he would quit/ 1 
Mr* Jaeger recalls. ° After a few 
months, he felt very different about 
It. 'Not too many people are coming 
in to see me with problems any 
more/ he said, *I know them in 
advance, and solve thpm quickly/ " 

When Quickhomer sold its de- 
signing services to a manufacturer of 
tight fixtures thi? Otram emnpriny, 
for offices in Munich, Osram made a 
stipulation. Oped space, yes, but 
there had to be cubicles to which a 



managerial employee could "re- 
treat/" 

"Then/ 1 says Mr. Jaeger, "they 
found nuhxJy wax [inhig J hem." 

J ho American way 

In the United Statea, Quickborn- 
er faced the hmiw hurdjen it had 
fticed in Europe. And another, Eu- 

rO[tfJm Wl.rfilT-' rttit]cxik W:H rftf 

ferent from American^/, some busi- 
nessmen said. Americana wouldn't 
cotton to thfjM«! wide, ujien spaces. 

"We do not find any sljmlficant 
emotional difference between LL S. 
and European employees/' says Mr. 
Jaeger "If anything the landscape 
should work betler here hecauso ill 
America then? always has been more 
teamwork , , In Europe, most of- 
fu'VH wrv ±pti\ tip into -m.-ill reruns. 
Here, many people already work in 
l;it'4>- moms/' 

How well h'i.4 t.-inrfcrapLnj; been 
accepted in American offices? 

At the Du Wmi office, s'jys Thorn- 
as D- Johnson Jr., sales director of 
Freon products, ;md dip man in 
charge of Du Pont T tf cae peri men 1 in 
n|K']i pltinniii^ *o f<tr, "1 like it, my 
assistant tEkps \t f hut our ma lingers 
don't/" He feels mat "n murkoLie^ 
group such na ours provides a tough- 
er test for the offioe landscape than 



a lot of other activities + * < several 
levels of roanauenienl plus sales cor- 
respondents, clerks and secretaries 
are represented/ 1 

At Eaatinan + fiayi4 Albert W. (Bill } 
Brown, the. company's, coordinator of 
office landscape planning, reaction 
haa been vastly different . The ex- 
planation may he IhM the Du Pon1 
employees tire largely profession i\* 
aind .ho muny <»f the 2rrf J Eastman 
employees in 'iand^cuped? environ- 
mail are not. 

An industrial |jtfychologi.Ht had 
the Eastman employees fill out s 
questionnaire which asked: "Taking 
all things into tv)n.Hidi j ration, how 
do you feel about the change?' 1 

Fifly-eiptht per cent said they 
definitely preferred the new en- 
vironment, and 30 per cent surd 
they "moderately" preferred iL And 
of the remaining 12 per cent, some 
were not resilly anti-landscape-- they 
didn't taire either way- 
John Hancock Mutual Life In- 
surance Co* bIbq has been exjierh 
an ' Pi t i n tr v\- it f 1 1 rfTio * I . mi I s« l p in r , 
and also haa been surprised at how 
well its hiuiaeaped employees— at 0 
Iuj ilriinj^ in Boston— have ttiken lo 
thf> change. 

As a matter of fuel, a survey of 
the 31-21 ifcita iirnre^iruj department 
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This 

foolproof 
checking 
device is 
a free bonus- 

with our new 
electronic calculator. 



9 8 . 1 1 S 

5 J 

5200 . JZ50 

1 8 , 3 7 S 

6 a 

12 4 9 .5000 



1 1 convex wi i h I lie new Ma reliant 6 1 b. Ynu get the 
lightning speed of an elei Ironic caleuiafor plus 
the cieeiiriicy of a printed tnpe< 

Now you can gut the best features of 
both printing and electron ic calculators* 

The Ma reliant M 6 is an incredibly simple 
machine* It perform* problems the way you 
think mid read them so even an*Sne\ per kneed 
personam sit dawn and operate it. 

The Mat chant 6 LA iilw has must of the 
features youll find on clfUtonk 
prinling c.ikukkUic s losI i iij; rnuch more. 
Including a transfer memory, storage, 
and automatic decimals* 

Add it up. The new M:n elmnL 61^yivc5 
you the lightning speed ol an fleets ontc 
calculator; Unbelievable simplicity, And I 
the accuracy of a printed proof. 




Marchant Calculators 



BBB 
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workera who are involved— 14 of 
them normally would have private 
offices— "floored'* pjordan Bermatt r 
Hancock's senior detuytn-r uml hp.ioe 
planner. 

"It was fur more jwsitive thnn we 
hud anticipated." lie saya. 

John Hancocks figure*: 92.3 jwr 
cpnt preferred working in tho land- 
iratped office; 5.3 per cent preferred 
theii tiki environment, and '^4 |nt 
cent didn't care either way. 

Mr, [Sermon, however, would 
disagree with Quii:kl>orni>ra Mr. 
Jaeger ubout a lack of emotions! 
difference hetwpeJi American* and 
I'Juropeona when it comes to work en- 

He nays Quickhorncr "approached 
the sua tils f net or rather rigidly" and 
didn't quilt: understand some asrueeti- 
"of American culture/' 

For example, "when a fellow ha* 
*pefti five years earning u hunk- type 
^■rcpri. arid then three yp;in= earn 
in^ his own office, .tnd then rwo 
more years earning a ruu on the 



floor, he's apt to be a bit ir lifted 
whim lu:".n l,tkt>n out into the open," 

Dzsks of a different color 

In Hancock's 12,986 square feet 
of landscaped office, it isn't instant- 
ly obvious an you walk by an execu- 
tive's disk that he b a manager and 
not one of the managed. Bui at 
second ^Jance., you can tell 

All the desks are of the name mod- 
el, but managers* are larger* and 
they are colored differently t Raid 
top for nonage ra< light oak laminate 
for others i , Managers also huve 
mora floor spai* 1 , and ihF.'ir chnirs 
have different upholstery than do 
other employees'. And the chairs 
are armed, not armless, 

Tlie relatively few oh jetton* to 
landscaping at Hancock have com*! 
basically from the rniddle-mana ce- 
ment level r says Mr. Berman. Glerv 
cul workers? They, he saya* can now 
feel more "in 111 - more part of a group. 
In a landscap>ed, or open plnn, office 
the employee who used lo etui*- tc* 



work in i h*? morning :ind sit down 
at one of SO dcjks arrayed row on 
row, now is in a cluster of desks 
which totab one sixth, or one eighth, 
or one tenth of the &\ 

A somewhat similar report of em- 
ployee acceptance of landscaping? 
corned from the New York Port Au- 
thority, which hflB two 110-story 
towers— higher than the Empire 
Siau- Build in f- -under construction 
in MunhtLtttin. They'll comprise a 
World Trade Center. The Port Au* 
thorily. which will own them, will 
hi ke over about b70.GOO sciuare feet 
in one for its 3.CKX) employees, 

Wince limt Auuu.it, the Authority 
haw been testing office landscaping 
(o see if it rihoutd use [he idea in 
ft« new layout. Involved in the test: 
-III employees, in a wide open 5,700 
square feet— a smaller number and 
a smaller spnre than Qmckhnrner 
has recom mended (or normal ap- 
plication of its techniques. 

The reaction of the employees 
laifdncrty analysts and secretarial 



A Qu\ckborner Team rival. JFN k /nc, used an open p/*n for fts own ofltoe 
in Chicago. £acfi workjng ptace is hejfagoruii, and Ul& cms and shelves 
hang from free-standing panefs 62 or SO inches high. 
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Honeywell didift need one of 
its computers to select ITT. 



The choi ce> was obvious, 

Honeywell simply pFckod ihe 
compony that could fulfill their 
telecom mu ni cations needs— day 
offer day, 

Wi!h 39 offices in 1 1 countries, 
Honeywell transmits over 7 f 000 
Enfernational messages a month. 
ITT Wofldccm teleprinters end 
leased chonneEs handle much of 
this communications load. 

As one of the world's largest 
manufacturers ©I computers and 
automation systems, Honeywell 



constantly deols in big business. 
And of course, big numbers. 

They knew we bed the organi- 
zation and experience to do the 
job. Bui our one quolrty that really 
impressed Honeywell was— inter- 
estingly enough— the same quality 
That impressed Pan Am, Time, Inc., 
and the U n I ted N Ctfl o nsPress Corps. 
The finest service available in the 
telecom mun tea Hons Industry. 

The same service we* re prepared 
10 g^e you— from sending simple 
cablegrams io installing the world's 
most sophisticated communica- 
tions equipment, 



Honeywell doesn't do business 
with us just because the ITT World- 
corn system has more overseas 
offices than oil other U.S,-cwned 
international record carriers 
combined. 

They do business with m for on 
obvious reason 

We deliver. 

ITT World Communications Inc., 
67 Broad St., N.Y., N.Y. 10004 



Just give us the word. 



Gammmfc*fims 

jrjifji 
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Greenery offers only parrfa? cover for tired feet 
sf East/ran (picture at ton) 
and a weary haad at Qu pQnl 



help— to an indua trial p&yc-hototftft'a 
queries has been pro- landscape, ac- 
cordifitf to A. Gordon Lorimer r the 
Port Authority 'a diief architect 
The head nf trip riejuirtnienr .md the 
number two mm, boih of whom or^ 
dinarily would have private sanc- 
tums, h;ivc mine now. hut hoth like 
the open environment. 

"What questions there have been 
have come from those in the second 
rank/'' sayH Mr. Lorime_r Threat* em- 
ployees had been in glaes cubicles, 
lis distinct from larger, more pri- 
vate enclosures 

Th* Fort Authority has had to 
rearrange things a bit -for example, 
two senior analy&ts who were sta- 
tioned In mid -office were put off to 
one side, because they'd prwefi too 



easy to interrupt -and it may try out 
a different open office plan 

"By no means/* Mr. Lorim*tr5rty», 
is he ready to express on opinion, as 
to whal sryh- office the Authority 
should use In new hnme. to l>e 
ready in 1971. 

Equally non conn m fltfi I i s Dm is 
A. Chiodo, director of design for 
Corninfl Class Works, which since 
mid-sujnrner has been experiment- 
ing with an open offire <nn raining 
157 people -nearly all of whom are 
managerial -in a huiklinu Ir- 
win, N- seven -plus mi tea frorn 
the company's main complex at 
Corning. 

Corninsj may try out (he concept 
in another office, too. Mr Chiodo 
ehivm, but 'we're still in the process 



of measuring" eiTecl fyflPQM and em- 
ployee reaction. 

Rmising waves about sound 

At Du Pont, employee reaction 
has hocn thoroughly measured- The 
result, stytf Thomas Johnson, Fuls 
been a resolve* to do more to "make 
the landscape acpepuible to our per- 
sonnel." 

Though sonv] employer* like 
the changed environment, "others 
don't/* he notes. Comments from 
Du Tont managcra: 

*Tne noi&e i> dwtractin«; there is 
no way you enn have n private con- 
vermilion unlf-c it in in a whisper." 

"Customers arc hesitant to talk 
about particular business problems 
in tbtfl atmosphere." 

"This kind of condition lower* 
the morale of everyone in the or- 
&mimti<m because it raises tension 
;md exposes everyone. It is not a 
tfuod enviroomenl fur ntnmiisititf." 

Those comments were made l?e 
fore \ht' rmplicJiiion mf "while noise" 
or, as it's sometimes called, "acous- 
tic!! I perfume/' Speakers in the ced- 
ing produce taped <j«1cb noises wti Ida 
have been hEendi'd into a muffled 
rumble. 

The "perfume" haa done some 
good. obiectorH concede, though 
none thinks It's tho whole answer 

Open office advocate!* say back- 
ground sound in itself is not nec- 
essarily more dfslriicirnK than si* 
Jenc*% if it's in the right pitch »nd 
at the rifihl noise level As a mat- 
Ler of frict, say acousticians Rich- 
ard Ham m i** .ind Don Hup^Ln^ of 
(ieijjer k H:irruni\ Inc., Ann Arr*>r r 
MiLh., 1£ M>me office sounds are stinv 
uhituig iiud spur (jeople un to better 
Ijcrforaianoe than Lhey might 

•kr-ha-vi in r|uie [<t surmunrkiTii. ■: 

And + Me^sri, Hamme and Hu^ T 
riins Siiy, Home bounds c;m efT^tivc 
|y inastk other aoonds— a^ain, pro- 
videfi thr mj^kint; noiRe is at the 
rii^ht pitch and level. 

Speech, they say. Fwmrnes di.s- 
tractinp only when it becomes in lei 
iigible. It «m be a good mask, they 
say T As for typing, "it's very rich 
in masking ability/* 

They frown on air conditioning 
as a sound niaak—findlns it of tittle 
value unless its vnlunie is raisefl U* 
a Jc vel wh ich disturbs people- 
As for music, its vuJue as a sound 
maak m uirices is nuitroversitil. I>u 
r'iintV Mr Jnhieum trunk-, i rnusi 
c 1 1 KrMind tiMck throws you off your 
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"After collating, maybe 
Fllget to do something 
really exciting. . .like filing! w 



Face it A hand-coitaling job tsan Invitation to Dullsville 
for your nelp Tiring lMps around ttte tabto People "Bor- 
rowed"" from other departments (and saken away from 
other work), cfomg a low -ski 1 1 chore ihey reserl Gather- 
ing sheate Irrlo «Js at a snarl's pa« whon you're fighi- 
ing the batwo oJ iho clock 

But pui a Thomas Couaiaf to worM ami watch the difter 
cnce. Assembling a! speeds lhaJ out- perform from 3 to 
15 hena-coiiflioii Automatically or semi -automat sea 
Faster, sg Us cheapo Virtually erroMiea Yawns turn 
to smiles. Sal&get coDaiM on Jlme (vyithouS oy&rtiffid) 



Hand -gathering goi you dDwn? Waicli Thorny 
rnornanlum fn your gutpui Wnle today lor the 
in ip compete line of Thomas Collators 




Thomas Collators 



Pitney - Bowa h 




Fotfigv Mtwn. ADG^t-if Frm 



EMM - *ny or am ISO in 





h^ht Lira L^ntfj fclw u it lb CHUmu C h tTflli-n. M^nn . »], 

Convention, 
anybocfy? 

A convention fenl at! spang 1*5 and saltier, 
**ou know. The body corporate needs 
*pac© tor grouomg m a body And more 
ipato tar girling away Norn bodies. And ail 
kind* of audiovisual pa'aphtirngliF] 1o 
hplp you take th<* big view of rnmgs, 

Maybe thai '5 why more cnnyenTmna 
convene at Canadcan Pacific hotels (all 11 
of them, coast to coast ) thin at any other 
hotels m Canada. Of course, n may not be 
jusi that we have more erf th* conventional 
trappings 5o grve you. \t rusi may be 
rhe u nconvenliortal way we go about it 

Conwcrnrit>n. anybody' Conrad BIN 
Gray. National Sales Manager Ray a I York 
HotaJ. Toronto, Ontario 




7h/s js now a hail can look If you 
use an open pton. Those VafJs" 
are movrabfe screens. 
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CP Hotels 



truck of thought A ay rhythmic 
nnis** rlwtuvihi 1 Milking* he feels. 

Ideally, most open office advor- 
catet? fifty „ you don't need artificial 
sound. A large enough office pro- 
duces e nough noise, they nay, though 
the noise must be suitened with 
Sound zihscrhers, 

Privacy in conversation? EiibU 
man officii exjierts .^jy thru if acous- 
tica are right— let's say the decibel 
level is hover inp around 50 to lift - 
the jnmt you can hear of 21 conver- 
sation from as close jig ei^hi or 10 
feet away jr three per cent of the 
worda. 

Let an eavesdropper f or a business 
n vjfcl make the moat of that, say the 
"flit 1- phoncr** 

Hu ronfs extra problems with 
Bound, says Mr. Johnson, stem from 
the office it happens to he ex per i- 
mrntitiK wir.hu teased E ri.r pr h j mjuare 
feet in Wilmington's Farmers Bank 
Huil ding, which t daturas n vaat 
amount of window expanse. Win- 
dow* can't be carpeted to reduce 
and fuzz up sound, and the office isn't 
very large, 

Though he iiuh* I ha I most Du 
Ponl mana^onK-nt p*'oplp usually 
kwp their private office doors ajar 
anyway, and that "my inarm piers 
.ihd I have- ;*gm*£\ iv ui^na^p j in eds 
altsolutc oral privacy only about 10 
tu ]Fi \*rr cent of tht* iimc r we may 
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try putlinu some offices" in (he land- 
scape. 

When the Uu Pont try out bepan. 
says Mr, Johnson* ibe new setup 
was known as "Johnson^ junple." 
thanks to the profusion of plants 
and flowers which -al"Ettf with the 
scrwns— are used to break up the 
open layout and Rive a measure or 
privacy. 

Toy monkeys and birds kept turn- 
ing up in the plants, 

Howcver K Mr. Johnson says, the 
underground protest movement hiui 
■subsided, as ''the brl^htnesrs ami 
cheer ruling of our ofBoe landscape?" 
changed minds. "When I step into 
I he office on :i to3d T dreary day, I 
fie L a rea] MR from Lhe.se attrac- 
tive surrounding" he says, "And I 
think abiM^t i-uH-ynne fi-el* thin way 
To vary the effect, we try to do liitli' 
extra things such m placing poln- 
ttettias and lilies at I he- hist* of each 
plant on Christmas anrl Kawter. 'Hie 
ladies esiiecialfy appreciate them 

touches." 

Thr ladies rlid rmt, ihnu^h, ap 
preciak* all fi'ntun^ l he ni'^ 
breed of fumihuv which is part and 
parcel of soiih* cjjkhji tyj^ offices. 
In suc^h iirtk-es, the Htandanl douhli 1 
pedestal dessk ha^ been Nholved for 
c . 1 1 * I f * Ui\> viineiies. which, what willi 
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or the 

Great Dictator. 



The EfecTftamatk*. 
An efficiency wpeii 
to nono. If tan keep a 
whole ba Italian of 
tweJanes bu*y fypin-g. 



The Eroboisy * 
A d&ik unit thca? I ales 

thfl work o.k*t of paperwork ond odds 
preihge lo an UrtCWtiytfi detk. 
Reura bkt my! □ r (ope f aitcs i,p fa 
\^ 45 rninu'f j of diciol^n. 




Thr Versatile 
^□n« nb rig unit, ' 
Campan^n lo the 
Versatile M. If'i ftt 
rhan g dett diary and juit 
as tony lo handle. 



Trte VerwTil* 11' 
Small enough to you 
can lake rf with you 
and big enough la iakr 
45 minuter' dictation an 
a finale carTndg* 



<4» 




Mini-Memo 11 
If firs hd ly to 
your shirt pocket 
ond mull be seen 
(and heard! lo be believed , 




r 



The Versatile IE" 
Specif ly mode for executive! 
an The move, rf t like having a 

travdmg secretary 



*wr : .^ io DtJuc Amino Corp.. Nnrl hern 
Sfvd , a1 45th Sr., Long Island Ciry, N V 
HI 01 Or check Ihorellow 
Ptigei for yaur near«! deratar 



Stenorette 



Low priced 
time clock 




LATHEMTFME RECORDER COMPANY 
150 Selig Of , S.W.. MUntA, G*. 30336 

P'oase send me data sheets, prices, 
and time card samples 

Cqmp j n y 

Act dre ss ^— — 




At work m "Johnson's jungle." 
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the mini -skirl and the roaminj? eye* 
can he fur Kkp revealing. 

Du Pont hm turned to a device 
standard in many an older office 
the "mudt'Kly shield/' ft pjywocnl 
hanging which Mr. Johnson finds 
is nice" J oolcin^ and doesr/r detract 
from tli« office/* genera] appearance. 

Orif rea^rm for the tahle toji 
desk: Some tjflic* designers* operate 
uji .:i ^inkn>r'hwirn [vpt- theory li^kju^ 
Man; [wifK'ry. 

They ci intend I hat white eolliir 
workers ain drown in i sea «f un 
needed documents, and prescribe re- 
fttrieted use n\ filing drawers and 
cubinebL 

i Material which is needed fit 
lr;i-r urii'M ii week nr which is ex- 
pected tt> have frequent n*e ins id* 
u month should be readily avail 
able, they feel,, and other papers 
which amnot he destroy ed should 
be sent to a central archive ran 
tinuully 

i All of which would seem to rts 
quire pristine dewk tot* i4 1 day's 
end. Hut Hen run Miller, Inc., which 
is hyperactive in the open office 
field, piumpg lor a tambour top rk*ik 
—ft modern equivalent nf the roll- 
h.pf which an employee inn -lim 
ply pull up More t inline; out for 
home, "Wl>y Interrupt what you T re 
dijint: for un unnecessary cleanup'.'" 
,e,k.- Hoi i SI an Icy, of Herman Mil- 



ler's Wa^hin^ton. D, C, soleti of- 
fice 

' Herrnjui Miller also ndvrMJik- 
consideration of desks cit whidi you 
^in^liindas well :ls sit. ariEiiini; 1h;ii 
there <tf wasted air space in stan- 
dard work *|LJ.i3 L+^j -.. -ind uUu ih.il 
a stand up position frequently is 
iTinre comfortahle for nn individual 
or fur lm?h part re* H> a brief mnver 
satton. t 

One reason Du Pool Ite^m ite ex- 
periment in ripen officer i* thai if* 
pl innioji a large, new nHu i- ItuNdiiiE 
a nd want* to see how the, new lech- 
nicjLJt j works Ifs impress*! hy low* 
er comls, Mini hy irn prominent in 
n.i run j u n so; it i i a l J ict wei 'J i un 1 1 j l< j y « ■> -s 
Mr, Johnson say*, but it hasn't made 
up rtB mind about future I mcJscnp^ 
injj, '*We k rif still experimenting" he 
issya. 

Moj-r opaa pfans i?Man«d 

At Hancock, Mr. Herman in lei^ 
equivocal The bj|( irtRUnince Corn 
(anny i* putting up ji «5(UKlnry I m ild 
ing atuni^ide an ctxintiiiK 2ft-»tory 
huitdinj^ in Ik^lon, \mt\ "we will lie 
ii.- MiK ;i <'iMSMrler;ilii4' -iriirmnS r^ 
pi i inn inn in Home form," Mr. Ber- 

How many Hancock employees 
will Im> pUced in open orTlcW 1 'I hot 
hi isn't tx?en determined, and the div 
ttTtuLni jih rri4i v done by depart 
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1WE IICDIDE^S 
FftOHJM TtKiRS 

WATCMMAIr CLQChS 




You can make every be nly in your company just a 
little bit sharper in their day -to-day work by 
installing Executone Intercom or Pocket Page 
throughout your company. 

Use the intercom system fSax inside business 
calls, reserving: telephone.* for m\isnle call*. Use 
pocket p»ge to reach people on the move. Then 
watch how much faster tfcfnge get done* See hmv 
easy it is to locate key |ie rronneL You'll find busi- 
ness running more smoothly, because j i<" »j > N: j are 
U$fig Exec U tone for Internal comm imitations. 
Your phone lines will be free for important out- 
side calls* 

And it costs you little or nothing: to get all 
these working advantage*! from Executone. 
Because you cover inosl of the cost with what 
you save on phone bills. 

I AujtHI rimr*. Long Jalamf City, X.Y 11 HU 
I f/* ttiuaffa : J^f forth ii At €. t Throat*) 

! nH4w your reprp*ent4tit-L< phmn' ?nr - liicuvn -r ^ ?. 

' □ Pisa** 1 tifrr frtr twrtfttlto. "Thr Hi hrliH of 
InlvmiM, Sfustui unit 1*114' kv l Pnm? ftyfUflUu" 

Crnniranr 

AiIiIi+bi "~- 

■H* J 

fxecofime intercom 
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manager*. But "considerable' 1 
really means (:t*nsiderable nt Han- 
cock. 

Mr. Bcrman is in churgv of plan- 
ning for 2,3 million square feet of 
ujfire space in the building under 
L'unst ruction, and the existing or*? 
nearby. Al tfae moment, 6.500 etn- 



Saved 20% 
on last year's 

telephone 
bills." 




That's typical of the 
savings possible wtfh a 
Centrum intercom 
system. A Centrum 
system lakes the load off 
your telephone lines by 
hand tmg your internal 
calls. Centrum saves 
employee hours, loo, 
by making internal 
calls go fast 
For in for mat f on p 
write: 

ERICSSON 

CENTRUM INC. 

16 £.40 ST-/ I*. Y. 10016 
2 1 2*79-1 DM 




PROTECT 
SECRETS!! 

Avoid financial losses* 

Airtno* lot f rat arrocwmtoiliofl al 
I'm £H^E DMAS T Eft paper «hP*ddar 

Ml 



COBPOfiAtiDN 

516 MA 3-3390 



pioyeesj. are involved In thai plan- 
ning, but "there are prospects for 
lj2 fr fKJ(J within the next lS£-vcnt |ie- 
riod" 

Hancock hfl-s found the open office 
a pleasant place in which to work. 
n!i eemmmical plucc to bet up and 
tu shifi around, one which save* 
Hf>jw« that otherwise would l*o to 
walla, and one which increase* em- 
ployees' eflfectivenEaa. 

Some changes are needed, though, 
.it . tiding tn Mr, Bcrman. 

Like Du i'ont's Mr. Johnson, he 
wonder* whether jjn occasional en 
Hfjsod riNKii imi'i nwded ;*ml i.;jic>. 
the ease of girl employee whn 
wm uniwe-cssari I y enxbtirrassed be- 
cause she "broke down and cried* 
while on com prim lively- public view. 

r JTie emotionalism of ^ome em- 
ployees was the subject of discus- 
sion at Eastman, tOO h after it Ite- 
jpin Its open office experiment. 

One supervis-or, who is now be- 
hind book shelves And six foot lon^ 
screen* instead of four wnHk, had 
been accustomed to tearful confron- 
tations: with unhappy fenudt: work- 
i i Hk found -to his pleaded sur- 
prise -that the tears seemed to have 
dried up in his tiry L few weeks in his 
new quarters. The ladies no longer 
iv.U free to ]et their hair down. 

Then came the deluge. 

1 I- decided there really waa 
more privacy thrui met the eye, ap- 
parently* and they inado up for lost 
tear tirmt 

K.i^rm.in 's Bill Brown is. if ;my- 
«hin^ more enthusiastic about open 
plan offices than Hancock V Jordan 
Herman. Eastman, a friKt-gruwinti 
company, is. doubling its ofFire flffcor 
wpaee in Kochmipr— jm camera plani 
is moving to the city's outskirts, and 
while- collar workers are movinR in 
behind fit- parting hloe-ccIJiir Work 
era— and "we're planning to go land 
sr;i|ie wherever we car*/ Mr. liiown 
says. 

He feels a hijjh percentage of East- 
man** corporate headquarters could 
he cojiverted to open planning. In- 
volved in the ton vers ion ls "big 
money ... we could save a subsum- 
tial stun in the rusxt couple of yenrs 
in rnsts." 

More ell fcrency sect 

Mttd) more money is Involved, if 
the claim* of open offjee fldvot^itett 
ahout incrra^td effitieney ht.^r up, 
Jn li uhint ctPiupomy swith ah Kixlnk, 
or Huncodc* wen a smull hoofit In 
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dBtdj^ prtxtuctivity can prie- 
nomonal saying, planners a^rce 

MiM^urinp that productivity can 
U« jricky, they atw? Eiurei 1 . 

Eastman eirptirb; f\uy efficiency in- 
ile^il hits risen in litndsca ped on- 
vifociment, and l.hcy inigist they've 
taken into account (he ' 'Hawthorn 
erTect/' This is a phenomenon olv 
served by Gfttttn] Electric indu«- 
triid pHycholojjistw in a jjiani .n 
Hawthorn, Pa. Any change in en- 
viron men l T for better or for worse, 
will prtiduee nvoft 1 worker etlicienty 
for a while, they found 

Increase the amount of lifjhlV t p 
i40e^ productivity. Decr«Lse the 
amount of Jijtht for another proup 
of employers rioirtje <he s : inie joh'. J 
Up ifoes pr*3duetivity a^ain. The 
explanaktion »eerm to be that em 
piny ecu wttJ proxltt^ more— Lempor- 
inly if they feel the company is 
thinking about them, and doing 
things for them. 

K.r-rnun wailed K-veraJ months 
after « selected prcaip of workers had 
heen IninHferred into a Hfc IandHcape/' 
and then criecked their out put. It 
had risen 10 per cent, 

( \ tmmcntA of employe*^ whi? filuirr* 
the open environment may help 
phi in why. 

From it Iwkkccper: lf ft's easier 
to Ret wherever you are iqoinj?. There 
is more room Ui file, and it's easier 
to get the material There is a feel - 

ift^ of mihre iodividiwi SpHW." 

Troni another employee: 4 "It P ^ 
easier to see where people are lo- 
raled, «aviiik r trir 1 ^ rnt-nspiy .•Mi- >■ 

From an accountant: "Tlie bri^iat- 
ne»& carries over into your per- 
sonal ontlrpok; you am concentrate 
[Hotter:' 

Another employee, thinking hack 
to an office of crowded fjhiss cubic] 
— thi^ tfla.sK at furehejid height— says: 
-lt'« quieter; 1 

A survey of nupirrvisorfi ahewifl 
tfj per cent feeling the atmosphere 
luis ntj^de their "Bujiervisory func 
tion" intsrt* effective. Fifty-ftii per 
cent of the other employoes, asked 
:hfv f t- ■ I r uhruii "your dej?n?o oJ 
visibility to auperviaor» and oo- 
workers /' s.- 1 id they liked it. Twtsn- 
ty-aix per cent said it made no dif- 
ft'reju'e En I heal. 

Vijuhiliiy. of course, \h iwirhjjp^ 
Ihe moH( iiinUov'tniiAl aspet t of the 
ojien |jl:m oflitv. 

It'ri nhviouH a Ujsjs eiin keep do- 
pr watch to make sure employee* 
aien'l ^k^iiu; i-rT. if they're viMhle 

NATION'S BCSItf ESS^FRIL 111! 



The switch is on 
in the 

big fleets, too! 




More and more big 
fleets ore relying 
on big Fords! 



models- king 
wiihthe 



Ford Trucks are the chaca with the top 1 ,000 
Hems! One reastm Ford offers over t 000 diffsre 

Conventionale short conventionale Hits and hi-tl 
proven cosi-culifng features top ffeeis demand, 

Othor reasons- power choiGO of 26 Dro&gl engines from city- size 
to giant 335 hp linehaulers, plu$ a complete range o\ Ford V-8 

a* engines including lamous Ford Super Duly V-B % And alt 
Pord Tf\rcks a re designed for maximum rfrhaforlily d. r iv**r iornJoM 
and service accessibiNly Tak$ a tip IfQtn the big 
vnd join me switch to Ford* 



FORD 
HEAVY-DUTY 
TRUCKS 



evel with yourse 



You're a smart person, or you wouldn't be holding a 
position tn association management 

But are you smart enough to admit that the "on>the- 
Job training" you gM every day Is not enough? That 
it takes something more, these days- to move ahead 
in thfs profession— to gam bfgger responsibility, earn 
more money? To handfa the increasingly important 
iob you have? 

H does take something more, you hnow- 
And Institute provides it 

# Tm an dd timer' In the Institute professional de- 
velopment program. But I'm still mighty enthusiastic 
about it— and still learning, too. It's an unusual com- 
bi natron of extensive, practical, understandable, 
sympathetic know-how from top association execu- 
tives and top university professors* The benefits are 
many and great*' 

■Richard A- Anderson 

President, American Society of Association 
Executives 

Executive Director, Aluminum Extruder Council 
There's nothing fJtmsy about the information you get 



rn an Institute classroom. It's solid- Geared to you r 
needs, as an organization leader, As timely as the 
problems piled on your desk right now, 

Vou can prove It to yourself by browsing through the 
T969Catafug of the Institutes for Organization Man- 
apement-AssQCi'ation Executive Development Pa* 
gram, Send for one today. 

At every legal— Principles of Management Advanced 
Management Studies, the Academy far Organization 
Management, the Postgraduate Seminar— the Insti- 
tute offers solid substance, usable ideas, valuators 
information. 

Level with yourself. Admit that institute offers some- 
thing to you. 

Enroll at the level ot Institute education for which 
you Qualify 

You'll be getting the something more your job needs 
these days. 
On the level. 



Institutes far Qr-fln nation Ma nag* mm! 
1615 H Str«L N.W„ Washing (on, D.C. 200(16 



In him. And it's also obvious that 
time can be saved if an employe* 
wKii must tji Ik to the bow* or a fd- 
Juw worker ran sec* if lie id rn and 
not buty, or sot, or busy 

Chi the other hand, "If* almost 
too nosy to see-" says Thomas John- 
son at Du Butifc "Ifs difficult for 
you not to he in" to nnyonc." Many 
time^ he notes, a man who in tend* 

ii\\Z "i.iV Set-in .LV.lsLlllle !••; , mii -m 

Till Inn, hut really hienr-r \\v\n \i 
he's on the phone nr Jalkiru; tn 

And ihere :fcrL- «he previously not 
•■ -c 3 pmnlrms of privacy for eonrV 
dentkd activities M ■ i< 1 n 
the executive nap? Those precious 
10 revivifying minuti?s in rnfcd -after- 
noon -ire mighty hard to come by 
when the world can't be shut out 

One. effect of openness has ! mm 11 
I rend (nw.irri heMer ffM-tominp nf 
worker*. If you're L/1Hible, ymi're 
morn iipt tn keep vour coal mi. m 
your tie lied, nr vour hnir eomhed, 
<han if you're not, < There's also 
been, extra expense for Ladies whoV* | 
iKHJKht new rMlurin tn nu«< Ji iheir 
envirniunf M i 

Coftfs can be /ess 

Then there are Ibimiras in caste. 
It*H lejiH expenhivo in hem. air con- 
dition, nnd lijtht areas not broken 
up into sepande in. Pin- 

It'* also less explosive to dean, 
partly bi>eiiuse of the absence of 
w.i IK. j..;n-[K btH'jmw cnnilovm tend 
to keep their quart rrs neater. 

On the other hand, there'* die n- 
peDAe of Watering plants if the of- 
fice has them. An employee spends 
mhnnr it d;iy domi? just that ii ■ 
num. There Lire lao" plnnta H nil real* 

in l-.aMiiLirfs firvt iv, «n plim nf- 

ficos. 

Watering plant.* is n drop tn Ihn 
bucket, though , torn jwred to sav- 
ings that open plan edvooite* cue 
Hancock *ays d can rii Ml per cent 
mem peopjn cotttfortnbly in the same 
nre4i, Eastman, which emphasis** 
it wants a ^livable square footage" 
\»-y pep*on r -.IV-- 1h.il m nne of j?r. 
open oflkw the space ratio is 140 
miuare fwt to each w<*rker, com- 
(KirinJ to a former rutin of IfiO in 
niln nr I hi! Millie iioupte m I ■ per 
cent l«s<* sp^re, Du Pont 1 * turn- 
piirnble npire is five per •■■-nl 

Eastimti also says it saved 10.5 
p«r cent on fumitunv thmu^fi use 
of table- type desks and nih/ r un 
ctmventrnn^l ilfitVL 

Fitfures on eunstruclion eKpense 



THE WALLS COME TUMBLING DOWN 

continued 



Depending on your viewport, there fs or isn r t eo?>ygh vis us/ privacy 
for nuddJes mih CLrsfomers (abow) & Du Pont, or huddfes among 
co workers In ioirnge areas and offices fll Easlmaa, 

tubes Huspc^ndtHl frona lh« ceilinc 
-jnd L> miiiimuiii exlerior vviiidr^w 
gtitMRp 1 * a particular Du Pont prob 
Jem which n?quiri*d ji lot drnfw-rv 
And the architectural firmsi of 
Brook*, Barr. Gr«eter ft White, simt 
FittBp Mebane, I*help« & Whit-- 
which liiive prepared u etjpious Jen 
nihility study fur the federal gov- 
prnment, see. an 18 r^r" *™t coo- 
WtmG&ln fidvivig hi tailoring a new 
L:dpur Depiirtment fwadquarter« in 
Wash r nyh iu hi Inn daw 1 1»' -d < >ir» i ^ 
r dhfT tliLin iniditinruiE ones. 

Tlir.r JtL'tu ' ■ I'nr s*-t! mi 1 . Mji .mm 

ventiomil of lieges inside the btiildin^ 
:i nisimmorh Kfrmlnre which will 
*|uin 'iri expressway near the Cipi 
lol. jind will house G.tiQO govern- 
ment workers, is $4. 4 a per squ.i rr 
foot. For hmrfm^jje. the figure fw 

> A di vision <m whtither to use 
ripen r^i^i offiren in 0n a strucda-e, 
which will anther in Udw tK-part- 
menl einpln.v^--i now sc-attered in 
IH building around Wa-Bhrngtoo, 
won't be made for m*mh? Mrw. F\m, 

.iii iirriin^ In .in liil^l Alvin I 1 
f 'aimer of HnHjk^. flarr, (Irjieher & 
White. I he perfnrTiiamvnr 21 Mi I ji hot 
I3epnrimejit employees wdl be Ob- 
served in .> landscape ofllc* t3irvf*d 
mil of nuiirtf-r*- th^\r cti^iiirlmenT al 
nuidy i* iihinfs in WiinHi niton's Gen- 
eral Accounting Oflke building. } 

When they dhcim saving in re 
-InifQinic nffirM^, lamlscajiir advo 
calm reaJly §H exrited Bin com 





vnr> Zd/muiJehim ffir npr-n pfcm 
qujirters for the first time c»n cost 
nvm- than rnmodelin^ for cemven- 
t innjil quarters. 

It did at Du Pont, says industrial 
eni! inn-? V C. Twitdndl. Howi«ver K 
t sji>'^, W * ■ - ! i r n . ■ s p ■ .innther in 
NbiLlution in properly de8itmi^t 
space, would cost about five \x*r 
■ •i nl les«-," I'm^T d^i^n, he -,»v^ 
would include in fliMir racewav* for 
eliclrir wirniK -md phnor enrds 
in the I In J*no! oalce ihi-y tun I En 
lii- SuiujlM 1" « fc -«"'h wnrkpliKV \ r m 
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Our new 
1080 copier: 

s 625 

steals it. 




Other machines in the same 
medium-size range cost substan- 
tially more And they're not any 
belter. Just more expensive. 

Our FriderT 1080 Electrostatic 
Copter makes perfectly dry copies, 
in crisp btack and white (not black 
and gray), without any warmup. It 
will copy either side of a document 
at the rate of efght copies a min- 
ute. And the copies are perma- 
nent. No fading. No cur ting. 

Unlike other copiers, the 10B0 
lets you change horses in mid- 
stream. Although copy paper Is fed 



The Friden 1080. One way Singer 
helps speed copying. 



automatically when you insert the 
original, you can put in an odd* 
sized sheet at any time. {If the 
machine is loaded with X 11 
paper, and you need to copy an 
11x17 document, you can Insert a 
single 11 x 17 sheet of copy paper 
—without reloading the machine,) 
Let us prove that a good electro- 
static copier can be a steal Gather 
up a stack of things you'd tike 
copied and ca I J you r n earest F r iden 
office for a demonstration Or write 
Friden Division, The Singer Com- 
pany, San Leandro. Calif, 94577. 

SINGER 

«M FRIOEN DIVISION 



THE WALLS COME 
TUMBLING DOWN 

continued 

parties small ones, too are cxm- 
st:intly shifting thing* around these 
days. "< tiir departmenl plane al 
Eastman htix torn down partitions 
and f>ut them up n&sin three limes in 
(he yrar/" Mr. Brawn Kamrnte. 
"We're hum in fj a lot of money." 

In the landscape* he says, expan- 
sion or contraction Is "built in."' He 
says changing a conventional 'work 
fltatkw"— architoctese for the work- 
in g place for one person-at Enst- 
died normally orate $7.50 a square 
foot. The cost of clumping one in 
luiuJs'LVijR'd quarters: 24/.* t:enls. 

"We relocated 60 people in 22 
minuter afh-r two and a half hours" 
work by three porters," nays Mr. 
Borman at Hancock. 

And, of course, work can go oo 
as usual in an offn-e where parti- 
tions tire not bcintf hoitaly turn down 
or 1 1 l l 1 Lin, und pointed. 

Color, color every where 

A visit to Eastman makes it clt j ar 
how easily desk* and people can be 
shifted around. There ;jre iwn Liryrl- 
ficaped offices in company head- 
quarters, .uid u third is. [tinned. 

The offices vie with each other in 
colorlulne££, Orange walMo-wa]] 
carpeting on the floors. Cold car- 
peting on the wiills. Vivid blue cur- 
tains. The green plants, in contain- 
ers ol various hues. Tan Wardrobes 
bereen off lounge areas, where em- 
ployees can break for cofTee_ Char- 
coal sound-absorbing material its on 
the sides of desks, which are ar- 
ranged in clusters and random pat- 
terns. 

Tan trimmed alum In um floor- to- 
ceiling poles carry electricity tins 
and linejs for phones and dicta! ion 
Glistening white prill work conceals 
the ceiling and its wirinu and liphl 
iinctun-.-:. :irni ^Piind hafBfiK are of 
muslin and fiber ^lasa audi oa you 
may have in your attkt 

Movable screens, some 55 indies 
hijih and some I for areas audi as 
those containing office rnneiunes i 
72 inches, are yellow, lime jrrcen T 
on in Re. blue, or lan, ( Behind the 
bright fabric of the screens m sound - 
absorbirig fiber glass and aluminum 
foil, which bounces hack noise that 
j>ets through the fiber c;Ij isb. ) 

K very thing is M easily moved 
that a problem loomed: What about 
the executive— or the secretary— who 
wanted a Inrger "office"? All they 
had to do wjib push out Uuw? 
fHTeens, If everyone started doing 
that, there would be chaos. 

So Eastman instituted guidelines 
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First electronic 
insomniac. 

When you turn off Victor's new 1500 calculator for the night, 
a unique .-\ire memory retain* nil figure* Tor the morning So if ;i joh 
isn't finished today, you can pick up tomorrow where you left off. 

No other electronic printer can do this* Anymore than a TV set 
enn remember last night's show* 

You'd expect a machine this advanced to be fast* It is. The 1500 
calculates, stores, checks and prints out in milliseconds. 
With 14 columns entry. Products up to 28 columns. 

The new 1500 line speeds up all commercial figurework* You can get 
"special models* too, for statistical, engineering and bank use, ModeU with 
automatic square root* A choice of 3 or 10 storage registers. 

Thousands of 1500's arc now in use. Proved successful- 
Even to the fact that you can sleep better at nighr. 

Because the 1500 doesn't. 

Writer Series 1500, Victor Comptometer Corporation, 
North Uui-Uvll. I "in, .m B o. IHnhus ^ISPVICTDP 




Call on Victor and you Ye in business 



THE WALLS COME TUMBLING DOWN n^s^urd 



for "iivin^" in ihe landscape. For 
example, no hanging of pictures on 
screens. And no moving those 
screens, richer. 

"They've played the pme/ T says 
Mr. Brown. The guidelines have 
ijeen followed 

One problem yon miff hi not think 
of immediately in connection with a 
landscaped office involved the car- 
peting. I t*s every where. What about 
sialic electricity? 

The solution has been found in 
two techniques. 

First, humidity in kept under con- 
stant control through the air condi- 
tioning—the level Is 50 per cent. 
This helps stop curpetEnp shocks. 

Second, 21 n sinti-rtjitir wire called 
BrunsmeC has been woven into the 
carpeting. This nut only cuts down 
on static electricity, it al*o keep* 
down the fu/K that shoe?* scuff up 
from ear | n-1 g 

When an editor of Nation*!* 
tU>siNfXS went through the land- 
scaped Eastman office*- not, as is 
customary far jnicnts. during lunch 
hour, but when they were a-buslte 
with work— there w:uq ^roethmp of 
the hunhed .^mnd level trrnl you 




The 

Honest' 
lie in 



SCUM'S 

lire-sale 
lie. inn is 



Underwriter* 1 
C and *W I 
Fir- Labels 

ftlmotf 13,000 orfites in !hu tountry burned 
tat FUf ■ , . xami 143 million in djfttfge, HiM 
Ql Ml victims wha tart feu^M-H rmrdi wire 
"oiit of bu linen" 

Viui huniwss rtcoah n^ed ihu freiZ iHg(«c- 
M)« ycu cm gift intm.A Sthwab fir? wft Mr 
itifidi guard dj.v after dij p )w tftir yttar: 
F*Mpl« UMs wr rAuMted Files. Tii&y lite ihtit 
toota in) the wr way irwy flperair pjui Eh* 
n«w Ji|tttr iv^nghT Mill teutrti (tear hud iitf 
idtii nubility. 



Let ui tell ypu more Wfiin 
5tfa«b Safe Co Ik 




find in an unhusy, upper- floor* enr- 
peted corner of a department more. 
Voices were pre^nt. So we re the 
noises of typewriters find adding 
machines Bui they were muffled. 

"If I can offer any piece of ad- 
vice to other companies/' says Bill 
Brown, "it's this. By 21 11 means, hire 

.133 acoustical ■ ■ortMjJ MM t, " If lhf? <fr- 
^ijmer of q landscaped office flub* 
it on acoustics, the office would be 
a "disaster urea/ 1 Mr. Brown says. 

Dizsvnter* heard from 

There are those in the designing 
field who say any company which 
swallows the landscape concept 
whole hog would he seriously flub- 
bin jr. Take Saphier, Lerner, Schm* 
dk-r, Inr , one of America's largest 
office design firm*. The company, 
which a?* headquartered in New York 
sind has branches in various parts of 
the country, h a division of Litton 
Industrie's and has many major 
clients, including John Hancock 
Mutu^d Life Insurance. 

It will be doing Hancock's office 
desjjming, Suva senior vice presi- 
dent Bernard ■ Rudi Hchindler, and 
1 hough Hancock may indeed use a 
form of landscaping in some of its 
new cjtturten, he says it merit be a 
carbon copy of a Quickta>rner I rind- 
scape. In an open office, Saphier, 
Lejner, Schindler favors right-angle 
layouts, not Quick bornpr'g random 
ones, on the theory that they save 
space. " 'After all, a straight line is 
still the shortest distance between 
I wo poim* " Mr. JSchindler Bay a. 

Speaking of saving space, Mr. 
Schindler insists the be*! method 
is by partitioning offices. You can't 
pul LUrO dralu anln-s apurl withnul 
a partition tat ween ihem. hi- says, 

Rexirjiliry'/ p Ptt best kind i* one 
wb«re des imning permits an em- 
ployee to rnovf from one office to 
another wfthout the uecegaity for 
ti-;irinj: down partitions. Mr. Sdiin- 
dter nayjt Cort*? Tne renl "hip 
tisurM, j y" in office chan^in^: H *Ls in Lhf 
cej|fng' f — the expense of shifting 
)i^hLiny. and air conditioning and 
so forth. Not in tearing down par- 
titions. In will! le^s iiiairtera, wiyri 
Mr. Schindler, the furniture "hue to 
match"-a boon to furniture milkers 
because new quarters may mean ail- 
new furnishings. 

The landscape °has some merit 
to it." hfl ±av% 'In it this in not (jo- 
ing to be the way 99 per cent of 
American office* ;tre ^oiriil 1o be r ' 

Other di'HiriEier. ^rmlri ech" fhi,^ 
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view. And ^tilJ others mi^Ju agrei^ 
Lhat there's a Rood chance thai the 
lundsctjpe idea will tuive as much ef- 
fect 00 wiirk in office interiors in the 
'70*6 as the p>ower mower had on 
home exterior work in the J 40's> 

QLLi^khoTiier is far from I he oiUv 
deaigm-r of landscnj>e-tyiw <ifrlces 
Ameri«Vs biggest open plan odlce 
^ L tLLp In rlitlr i.s ficttiJip; under way in 
the brund new North Avenue to wit 
or the Cilizens und .SouLhem Nu 
Ikmul Bank in Atlanta, Ga, It was 
worked out by Atlanta architect 
Richard AeeX find it used the Her- 
man Miller mnipany T ,H "Action Of- 
fice II" furniture— designed specifi- 
cally to eliminate need for walls. 

On 11 floors, 375 bank employees 
will be working in an environmeni 
where ihr- only anything like 

conventional partitioned offices are 
cLUBtered around a center ewe of 
wash rooms and huilding mainte 
nance wil! usurer, The rooms in thr 
clusters— they're for conferences 
are eneliJ^l hy glass paneling. 

The hank. Georgia 1 *; largest, and 
one of the nut ion's more innovative 
( helicopters fly from the new build- 
in tf'ii roof to make pa-kups j ■ r 
brancheai 1 fipures the open oihce> 
will lower costs [md raise mo rate 

■J FN, fnc p (i New York and Chi- 
cago office planning firm, set up it* 
own Chicago office without walls, 
and Ls working on others for clients 
(2i says it favors open plan officer, 
but not the ' sameness" of the 
Quickborner brand. 1 

Companies embark Enfl on somp 
£iort of open planning are i»oJli funa 
and smiill. The open pljsn is nm 
limited ii^ business and the fexleml 
gppvernrnent and New York Port 
Authority. Sana- LnhunJs are j^ivinu 
it a tryout, too. 

As for t fnele Siim, Nalinn:il Bn 
reau of Standards senior rtw*arch 
architect Mk-fwid Brill says 11 st.ud\ 
of federul utf\iv spAce shows thjil. 
til ken tH* i r the Rrsi 4l\ year*, Ihf 
cx^t of f.iuttinjj' u[i n husldinf; cumev 
to only two per cent of total ei- 
peroe which that building involve* 
Maintenance uddn up to 6 [>er cent 
1 jf 1 1 1 1 - iixsl. Hilary, 02 per ct-nl 

St 1 1 my thinj? thnt Jad^ls tn employ er- 
efTieiency is obviously of vital im- 
port. 

Riiys Bill Brown at Eastman: "Wr 
wen? looking for a method to im 
prove the working environment and 
at the sjinie time fillow dionges m! 
preatly rr.'duced cost. Office Lind 
scaping very nicely dot* that END 
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Goofproof 

answering 
service. 





OS 




M G>de-a-phonc"' can't mule 3 mistake. Unlike other 
answering services, y our + 'Code-a-phone M message center 
answers calls with exactly what you wish it lo nay. titid 
records every message word fur word No erroneous 

message^, no wrung rwmcv. 
You per alj these extras PLUS 2 brand new features 
exclusive with Code -a- phone : 
A unique message self dor ihM sets your phone to 
answer caltcrs with any one or 3 dulercni messages. 
A new mes$age ]rngth selector thai you lirniT incoming 
rnossagc* to seconds, 60 seconds or 15 minutes. 
Sound good? Sounds even better when you realize that 
ihe. new °Codcsi -phone " 505 lev, .md gives you 
more than any other answering device on the mm let 



Want to hear more about this marvelous 
communication system that never makes a mistake? 
Just mail the eoupon below. 

n 



I Jit* inlCTCUtJ ill Icjfnmn mure iihoul the 
"Cude-n-pJiime" nws»(c cenfor. Mail io: F«jr<J 
Imluttrtet, Dept. NlM*y h PO bo* 06459. 
Pnrlkirtd, Ott(M 0?3D| 
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business: 
a look ahead 



MARKET) NG AO agency frureaucrac.e* are under pleasure to 
changs with itve limes, abandon Idea that what 
worked betore will keep doing &o 

So say? Madison Avenue man with good 
Slack record at trend spotting over rhe years 
Example: 

Rebellion against autnonty, increasing skep- 
ticism among forge segmenl uf population 
mean ?er«n receoiivoriBss so emphatic, authori- 
tative claim* tor product performance 



Low- key, candid statements that product* 
perform wall in specific ways generate encour- 
aging write- in. other response. 

So do sd& portraying products \n feellaiJc 
d^y-io-day selling rather than Billhoa! aura of 
glamor 

This source sees some t»e-m beiween ornpha- 
•aw on consciously di sprayed candor and emer- 
gence or talented under-30 types on Madison 
Avenue, 



AGRICULTURE M*mo to Cesar Chavez: You could be replaced 
by a machine. 

Efforts oy Chavez to organise grape pit kef* 
and strikes and boycotts So win union recogni- 
tion, won't mean much ii Increased costs spur 
worker dispSacemenl by machines 

Several macnines have been under devel- 
opment for years under Industry, unlvetilty 
research, At least Two ore in commercial pro- 
ducilon and others have undergone extenilve 
iiaid trials 



Several prototype models have proved work- 
apta Ifiough too expensive for commercial" use, 
But rising labor costs, plus need to harvest In 
□Ken unbearable heel, spur meehanlifAlion 

As In other areas ot larm mechanization, 
tabor coars plus reduchon in equipment coal 
reach point where machine use becomes eco- 
nomic. 

Sdenilhc studies ot several grape va net leg 
show they suiter no damage from muthanjcvJ 
handling- 



CREDIT AND 
FINANCE 



Uncertainty marks drive lo secure greater pro- 
tect Jon for nation's banks 

New federal regulations require lights around 
v-ntilt areas =Hmper*proof locks on doors end 
all rjjrfstlor windows thai can be opened, alarm 
systems, and whatever bank ortleial* feel need- 
ed after consultation with police, 

Financial insiitutaJna must designate security 
officers and tire reports on easting protection 
facilities with federal regulatory agencies. 8y 



year s end, they musi develop security pro- 
grams, and arrange lor Installation or protection 
facilities 

Regulatory ofliciftts say requirements have 
generated Questions concernrncj cempNing* 
Others In government ar>d security mdusl'y say 
confusion is widespread 

Protection requirements differ depending on 
local crrrne rale and amount or poienirai loot on 
premises, which can vary over period ol time 
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CONSTRUCTION 



Success m lower mg home c an 5(1 ruction costs 
points way lo middle- income housing in high- 
cost suburb* where available housing luge be- 
hind* ioJj market 

Urban Land Institute reports program in 
Seattle where aircraft mduilry expansion de- 
nied pr^isurc to house work force in $8,000- 
VrOOQ range. 

Six projects-first completed in to months- 
produced homes averaging in a n tievooo 



each, compared lo local average ol $22,000 
UU attributes success not lo startling bieak- 
through but to combination ol known tech- 
-« q:i "■?;=. including waiver of Ulrict codes. cUllmg 
red tape and cluster I no—grouping to take maxi- 
mum advantage ol topography 

Also cited ib close working partnership In- 
volving business, r&bor. local government end 
I frds — dpngul tauls and FHA insurers-operaling 
under deer agreement on ground rules 



FOREIGN TRADE 



Top U S companies ope rating overseas axpecl 
booming sales abroad over next ihrea years, 
but with major gains from prorJucnen outside 
U. 3., rather man exports 

Research organ trail on surveyed nearly 200 
executives, lounrj 50 par cent of r*rms repre- 
sented predicting 10 per tent annual growin 
rate for overmen gales, some 12 per ceni e** 
pectlng to double sales over irm?*? year* 



Biggest growlh a lorecasi by chemicals, rub- 
ber, plastics and electronic prrjfluctn Including 
computers. 

National Industrial Conference Soard says 
reasons tor Irend Include Increase ol U. S pro- 
duction costs, nationalism and other protect Jon- 
ist influences abroad, and conviction that over- 
seas production yfrelos companies highest 
overseas sales 



MANUFACTURING 



Large manufacturers will be the target ol no* 
iflthlial elforta by the Nixon Administration. 

Richaid W McLaren, new assistant attorney 
general m charge ot Justice Departments Ann- 
trust Division, has spoKen only in general (firms 
ato out policies differing from predecessors 

But he s identified one area of challenge to 
practice* largely regarded as permissible under 
previous guidelines, law and court precedent 
It's reciprocity, praclice ot dealing with your 



h lends buyjng lrgm your cunlomera 

Advocates say mere s nothing wrong with 
such trade relation* provided competitive lac- 
tors of price, Quality and other terms are not 
distorted Bui Justice Department will be ex- 
amining such dealings from stand pomi ol pos- 
sible coercive use of buying power and other 
auch restraints 

Reciprocity eSso wiM be tactoi m Justices 
pending moves against conglomerate meigers 



TRANSPORTATION 



Airline industry insists lis contribution to elf 
pollution is almost negligible. But Li's doing 
something about if anyway 

Air Transport Association cites studies by 
smog-conscious officials In Los Angoie*. con- 
Mr mad by Public Health Service, snowing dirty 
black plumes from jets are hardly mRjasurabit- 
it source ol polluianis 

They do look bad to a pollution-conscioul 
putatic and there aie complaints ot soot in areas 



directly beneath flight palhs around airports 
Main problem Is incomplete fuel combustion 

ATA says one possible improvement source 
ruer additives, appears least promising because 
ol posskbCe adverse effects on engines. 

But Pratt and Whitney has redesigned en- 
glim which are said io solve problem Tests 
are under way by hall doien airlines to data*- 
mlne whether smoke deterrence is sustained 
after long uoe 



NATURAL 
RESOURCES 



ConlljcT real or potential, between economic 
development and conservation prompts busi- 
ness 10 consider its onvironmenl mure 

Water-using manufacturer tails Nation's Busi- 
ness he reacted scenic area in East Tennessee 
as plant site. His reason Though initially wel- 
comed, plcinf migm become target ol crihaam 
m later year* as scenic eonsoousness »r*- 
crenses. 

In another uppiuach, leading businessmen 



have joined othen including censer v a hnnrsi^ 
m i" lun da Id lorm water users association sup 
porttng dual objectives of preserving Ever- 
rj1ii0f"L Nftlmnql Park us. scenic resource and 
ex tensive public work* to avert flooding and 
conserve water. 

Another example. In Maim 1 business and 
state teamed up to develop program lor MU'e 
lecreeitonai use ol lend now being mined ior 
ifne and copper 



NATION'S BUI EH KM APKIL Ltff 
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HOW DOES YOUR CONGRESSMAN 



How the new Congress may stand 
on major iwues u no rati secret, 

Not that anyone can now tell ex- 
actly how tho lawmakers will vote 
on the important roll calls now ap- 
pru.idiiri^: But N hi-lor-. ;ujrj rvinl 
p^rfornrancie are any precedent, 
there at* strong indicatlona of how 
members of the Senate and Houae. 
of Htrprescntu lives think 

Three major organizations gmrfe 
Congress on Its past votes. They 
measure member* in terms of how 
liberal or conaeryative they are. 

Sino* mowt memhem of th* Inst 
CooKress are hack again-the turn- 
over was significantly lower than in 
most ejection*— you can fft'E a ^w?d 
idea of the tone of the new Congress 
when yoo *ee how they have been 
^mded on past vntw ITre reltt lively 
few new members of the current 
Ninety 'first Congress are nut listed 
in the tabulations below, of course. 
Hint* they rusv*? not voted ott enough 
Issues to be graded by the CongresH- 
wiitchiniic orKiinwjitKmH, 'See foot- 
notes.) 

Most of the major [woblems facing 
the Congress are not now : they in- 
clude the war in Viet Nnm, inflation, 
crime, social problem* involving un- 
employment, hr»uning p health. 

A major study on tax reform has 
heen undertaken by the House Ways 
and Mean* Committee- There is 
speculation ntso that tax legfoltiUon 
will be enacted in this Congresu. 

UiIut isgpep ghat prihUiUU' will l>e 
debuted tnclude legislation iu the 
ransunw field, pollution. *urki-r 
safety, soda) security changes, edu 
cation, airport development,, Elec- 
toral College reform, pewtot reform. 

The Americans for Constitutional 
Anion i AC A) evaluates €bngre*h 
ftionjii votes which, in iLh opinion, 
"haw ft sijpiificanl taw tap m the 
r>rr nerval inn uf thr- spirit and prin- 
cipled of the Constitution^ as these 
were defined by the Found inff Fa- 
tten of the Republic." 

The Atnerirvins for Democniiic 
Action 4 ADA ) evaluates vote* in 
terms of what it considers to bo lib- 
eral policies. It refers to its evalua- 
tioil a*4 the "liberal quotient" und its 
ratings are derived from elected 
Senate and House voteti. 

The AFI^CIO Committee on Po- 
litical Education < COPK i pvuluiitcs 
votes a* "right" or J "wrong" in l^rm* 
of how they conform to AFLrClO 
policies. 



UNITED STATES 
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ARIZONA 

Fannin (R) 
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ARKANSAS 

McCfell aft (Oi 
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*39 

24 
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20 
51 


CALIFORNIA 
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53 
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17 


COLORADO 
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71 


11 

22 


16 
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49 
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59 
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41 
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95 
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17 
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41 
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96 
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BE 

96 
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Cnnnon (D) 


30 
37 
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77 
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59 
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Q| 
T4 


NEW JERSEY 

Wli(TfTTa(D) 

G»e f RJ 
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81 
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87 
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TENNESSEE 
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10 

72 


49 

22 


80 
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90 
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43 
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47 
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63 






11 


52 


99 


WEST VIRGINIA 








Byrd (0) 


339 


22 


68 


Randolph (D> 


11 


87 
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PfO*mire (DJ 


25 






N*lson fD) 
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81 


too 










McGe* (DJ 


3 


87 




Hansen jR> 


90 
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16 





SENATE FOOTNOTES 

(1> The oasea for Senile ratings shawn os 
lotto ws; 

ACA ratings am cumulative for veteran 
memoir* ol ihe S&r*ftte, covering the- 
individual Senator's vol lug record since 
1 955, or since Iho date of hi* first lerm 
served ir itiat dale come* after t<B5, 
and commuing though the Nrnoiieih 
Congress,. 1967-68 

ADA ratings for Senators ate based on 
vob&s cut on selected issues during 
ihe Ninetieth Congress 
COPE's cumulaih/e ratings are defied 
from voting record! of me Individual 
Sen oior since 1947, or since lite date 
of flit ftfflt year in the Senate, ennhnj- 
Que through trm rVLnaiwlh Congress 
House voting records ate Included in 
COPE'S nstmg b for Senators who were 
pteviouBiy Repreoeni olives. 

ffc) Efected NOV, 6, 1S68, Tor six-year lerm 
beginning Jan. 3, 1569. Sen. doldiYfiin-r 
(R-ArizJ fflrved In Senate J 953 -1 964 1 
rating* ipptiEftble 50 his voting recced. 
For (our new Senators, ratings apply 
to previous House voting record: Sen. 
Gurnev PVFfa | 1963-48; Sen, Dote 
iH -Kana l 1981*08:. Sen M ami as (R - 
Md! 1961 -88; and Son EchwsHkef 
<R.»PlU 1961*88. 

f3j Appointed by Gov, Rockefeller 10 H 
unexpired term n1 bin Son Robert F 
Kennedy beginning Sept. 12„ 1968, and 
ending Jan J. 1971. Subject to olec- 
lion In 1970 to lull six- year term. Eat- 
ings sht?wn for Wauio voting record 
pftor to ep^ointmenL 
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68 
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75 
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48 


33 





HOUSE OF REPRESENTATIVES 
FOOTNOTES 

• - : r^r ratings nftowfi for ffspre- 
swiwnVes Moving rn me N'mn/y-firaf Con- 
ffrttt Ans ts rgj/o*sr. 

rtCA raJj^da ore cum u'i'ii rive ?or vr*K?Mft 
rrwffibBfE c&v&fiwj the intfmduffi ftep'P* 
ttinfertiw't rtifrnp rocorta 1 st^C« fflS/; Of 
apnee iho dere oi rne Fj/at fe/^i kt^ Hf 
miT date com** After 1957, through ih& 
Ntf\Q!*GLft Cortgiess. 1587-86 
ADA tnfrng$ rgi f7ep^05enret/ym are oaictf 
on vofos cdar en se/ecfed Jssues dur/n^ 
|r?M Ninfttteih Confirms 
COPE'S CyfmiWr^e rehngs ir* tfftfhrtd 
frOfli vof/no; /rw:orr/3 of me individual r?eo r 
reseviMfii^* !?mra or n.nrf* hr^ CM 

rwr /n *ne Nouse, c^i/tnoi/s thrown fh* 
N((mUtato Cortgfvss No mtbnga ere shown 
for rrw?oeis oT Con^esf eArcreo 1 al Wo- 
^mfiWtf, I968 ; flnd nnn ^n-umrj lrn-»if rjj^r 

le^m ^n tne House. 
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MINDING 

VOUR 

CWN 
BUSINESS 

It takes a lot of doin^ p o -Timd your own busjnefl 

Uke taking an inventory of the Factors or forces which may 
affect your market, and knowing what step* arc needed to 
make fhciie forces work For you. 

Lifcf hcinq lure that ail employees arc well trained, that 
every elfort has been Jiwwfe td be Hire the educational fa- 
cilities are avaitable when n«erf*d, Taking a look at the 
environment in which the people you need ai customers 
live to be sure it It healthy *o time can be ipem on budding 
instead of rebuilding. 

All th«e thmgi are pari of the business oF your chamber of 
commerce. If you are not active in your organization, go by 
and get involved today. 

T h*u mmd.rtg YOUR OWN bo*in W . 



J S. HOUSE 

OF REPRESENTATIVES 




PETE PROGRESS 
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INFLATION 
15 ONE THING 
MONEY CAN BUY. 



But money can ateo buy stability. The choice Is yours. You 
and thousands of other businessmen can have a soy in our 
economy. 

It happens every time an employee purchases a U.S. 
Savings Bond through a company-sponsored Payroll Sav- 
ings Plan- 
It happens every time you reward a person for good work 
or good work habils through an incentive program based 
on Bonds. 

U.S. Savings Bonds foster thrift through systematic hv 
stallment-plan saving, "When you don't see tt r you don't 
spend W* is the time-hpnored success formula of the Pay- 
roll Savings Plan. And today, Savings Bonds offer 4.25% 
when held ro maturity of seven years, and Freedom Shares 
— offered only in combmaiion with Series E Bonds — pay 
5% when held to maturity ol 4i/ z years. 

Promote Bonds — and you'll be promoting stabltfty. For 
information on how to set up a Payroll Savings Ptan in your 
plant t write to The Department of The Treasury, Savings 
Bonds Division, Washington, D.C 20226. 



US Savings Bonds, 
new Freedom Shares 



In your plant . , . promote tha Payroll Savings PLAN for u. s. Saving* Bona* 

if p.-'- .if 

t* ruMjaif * rum. ±*ih Thw itofmrtmrnni fir Tmmuj #wl 5TW Adimnmng Cw*; 



OFFICIAL REPORT: 




NEW WEAPONS 
TO PROTECT YOU 
AGAINST CRIME 



In the dark ot the night three 
competent professional crook-, i u1 
their way into & hank with an okv - 
^en-fed device known M a thermic 
innt^, They rig wires bypassing tin? 
conventional alarm nyrtem and 
head for the vault. 

But in Jess than a minute police 
are swarming outaido. Coded nns- 
ttfes printed out by "tittle black 
hoKEs" in their squad cars were ac- 
tivated when laser' beam seramj; 
equipment detected the intrunW 
presence inside the hank 

The would-be aafecraukers scurry 
oul, ignoring wurnirw to halt. They 
fill Let, stumble find pitch to the 
ground^ winged by n policeman fir- 
ing nun -Irf Fin] prints containing im 
incapacitating drug, 

The so -ne of crime and capture 
lv a glimpse into the future. 

Such swift protection maiy w* j H 
he widely .iv.LiLdiTe hy lf)7a a* n 
result of mounting pressure to revo- 
lutionize law enforcement, particu- 
larly where hu*UnesA Is* involved, 

A revolution already is under way 
in rnrnrnunic-jtiEvns -^nd detection, 
with advances in military and com- 
puter technology and in data pro- 
cesaing and transmission. 

But efforts we urgently needed 
lo perfect a system that will prevent 
crime, make the criminal^ job in 
iTcosingly difficult and rnemise his 
|im^*H.'!-. rti aipUirv 

This is the key conclusion of a 
pioneering government study high- 
lighting the impact of crime on 
humifies*, .uid urging n prowim of 



vigorous action by government and 
business, 

AJJ himineRsmen, of (huiiw, --11 • 
potential crime victims. But land 
lords, nivhitccly. hudtler^ insurer* , 
security firms, and manufacturers 
.if hotldiniz iorii|>noen1>i. proleetive 
devices and communication!! sys- 
temis are particularly involved in 
the proifrttm- 

So are loca l govern men I und j.ki- 
tice. huildm^ code authorities, city 
p]j oners, hLiU- retcuhitory a*fem-ien 
;md ;i host of fedentl agencies in 
eluding the one created by ihe Side 

The landmark study was carried 
out hy the IL S. Small Business 
Admin ignition, Uisan** private eon 
fluhantfi <ind Lisk force* including 
business representation, a rider Tun 
gresfiionnl mandate 

fts rftomnwmdations. Mill nflv 
■ "isd I y unpublished, are likely to 
prove CTitii rover sial. While seeking 
tn upgrade biiHinesjs defenses ngftinsl 
rrime« the study also calls for jujrnifi- 
ranl rhnhgt* in busmen j phi dices 

from construe: lion to insurance 
and increased government involve 
an al from Ir^al *x«te enforcement 
to federal standards h*t *ecuritv 
4-rtuipineriK, 

Yet thr Miudy dr reel or, f}r Rich 
ard Hellman of the HnudJ Bufiin*** 
AdminiM ration, notes that many 
recommendation* resulted from in- 
dustry twMri hut brut tn I he report. 

The SUA ret hi r I come* ni a lime 



when the nation's concern is focused 
on I hv ,mrj tirdr-r PresidfTit Nixon 
ha» made erimi 1 prevent in-n a top 
priority domestic poci]. He also ha* 
I Fropo^ed ht*s i n^ development 
aids for I he inner city, where, ihv 
SRA fejMirt notes, high incidence of 
crime would he a deterrent 

The Htudy estahlmhn:! thru [-rinn 1 
tifiit huHiness $3 billion for th+ h yt^ir 
■M^yied, 19€7-6fi. Thut finurp. A<*& 
nut include the cwt* **i urRiuiized 
crime and riots. Some of the mns- 
Mive refHirl P s recommends t ions, hnu 
ev^er, won Iff offer JinN-rint protee 
ticm. 

Of thi* S,1 billion tami, nearly u 
Third million is acctiunted 

for )y har^liiry Another SWjrj mi] 
J ion is in v iindidirini to preini^ea, 
merchiindise and vehicles. The re- 
maindcr is shoplifting, $.^N mill ion: 
employee theft, $3fU million, and 
bad dHKJm t $3 18 miltiuu 

Robbery Iqfws come to only $77 
million, though dollar lossyc* don't 
refa*<:t the iini^nl on 21 burtineflw in 
terms of di^ath or injury or the har- 
rowing ordeal of an armed holdup. 

1*he ,sio;dler thi i husine^, SUA 
found, the greater the impact of 
(Time Icaw, Thv ml in of losses trh 
receipts 'in ;lfi tint's higher for burti- 
nes.ses doini; under $100 P 00C> than 
fur thotie over $5 million. 

The study and lajkji wiih ]\r 
ffeJjmm ut SBA and ip(hrr^ mate 
i. le;ir 1 hi 1 1 law enforcemenl must he 
universal und pervusive. 

Itpnr Heeim( tighter *v*turrty in 
1 he fur industry diverted bur-gin rn 
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into Hoolher line of merchimdi«-- 
the giirmerd incluslrv 

Item: Inrjnpn^rd projection in 
Oakland, Calif,* managed to hold 
crime nn,nins! lmsiru-'s.^ ctiriKtrnH in 
the luce of an over-ail increase. At 
the same time, nctirdenlm] crime 
soared 

Item: One security man specu- 
lates IhuL tightened security nt 
hunk- .md other Firi/mcml omtitu- 
lions, if fiiuklly tichieved under I he 
Hunk Prntpction Art, will restruc- 
ture the crime* indwtry by channel 
jjil' ctejiiEtuiI hili' i its into new. le-- 
pmUctcd fields 

A protection compioty repnrttxi 
to SBA thut "wiiliiri very recenl 
year* nil kinds and locations of 
huKinew* h:«ve become subject In 
crime." And the ngeney predicts: 
"If the ji.iht Jrukd-. continue, the 
crime rates will exceed present lev* 

HLVonimeiidatknv" (or hieinc 
protection lire linked im 1*0 key 
principle* L M.ikiiuf d ;ipprr cuddy 
harder for the criminal to enter, 
nommh hw crime, and escape, And 
2, speeding poller response. 

Wfrat cart b* done now 

t r jc ffcmtliifti y ttofihisUcated pro- 
tection device* are in varying s Litre* 
of research hi id development tri- 
counter the rlvinu profit ion/il km 
nf criminals Meanwhile ousting 
mc-uns uf protection can be more 
widely u*ed to cut the crime toll, 
the report note* The question i* 
how. 



Tin- SBA audv, untl 1 \ mur«-s*Mjn- 
id heurinpts. nre likely to Eftlniukrite 
Security thinking. Contributors to 
the nitis&jve SBA ntudy also cited 
step* thai can be token now, 

Stanford Research Institute, in 
a section done for the report, de 
d ii re*! 

"Wider use of physical security 
inr:i^ikre>. -mil is locks bur- old 
break* resistant utaaunK, is a primary 
iravitw for rcducinir, looses to small 
Imminent/ 1 

A tid it odd* thut "expanded use 
of effective central station silent 
:il;irm systems reprc*entH the jrreat- 
est iMict-rnE.il ror inemwing the cup- 
ture of criminals am *die." 

Ay- to physical I security t the i e- 
(rnrt imii^ 4 1 l_ d l pif^nlly locks joio* 
nihiT |ihv«jevd security measure* 
in- nfrcii muilty iiL.dc^uuEc Sal 
Juhn Keurnn, foetid of the Onkl.md 
police di |j irtlik-ill V, ^Miiritv .section 
and iin :tdviser Eo SBA. wiys bettor 
luck* lire [lVtttlnh|p th in >r. widrl% 
in U^v 

Ah*o nvailnble now m hrftak-re- 
slrtftnt ffimv carmfetms of ^nd 
wieherf Jnyeni of glaAs and pLihtir, 
nakl to delay a mun with n idediee- 
hjimmer hy 10 to 2ft mmuten 

Tfcii offer* f protection nimtnttl the 
snuL^h-<iod k-r.ili ariint ijituck^ 
whow windows At well m itgaintrt the 
tHtrilnr who intrudf* hy vrrviKhin^ 
door or wiodtw idinm. During riols. 
it alrto would prevent looiinji,. und 
1] foBsed Molntov cocktail would 

Proteetivfl tmr% und pnrillwork eiIao 



offer good protection, though they 
^KHtIdbeiecun L ly fiistriii^j rnmi tin- 
iiv<ide to resist rernovid by the ftoon 
with ci truck rmd length of chnin 

Heavier ,ind mure -^lid iU*u*, 
windows and frEunej* are recom- 
rrw*ridt'd l for obvious rfritsoTiH plus 
die fact thiit in (heir nliHence t vihrm^ 
tiow from street traffic and bufTet- 
in^ from high winds run I ouch off 
many Jikrtn system*. 

Thifl U a pLiKUe for the *eeuril> 
industry. 

SonietinMfty. u dric*r r^iri t* openert 
by the simple device of spreading 
the frmiu" with tin jiiitoinobiU^ 
buni|x x r jjif:k j.iLifed horizont^U> . 

Tike SUA re^.m'M NmjihI ^rikin±: 
laxity or laiik of information amon|f 
hudine^mcn 

Yet idert hu»lnmni«n refspand 
readily in the few cilie» like Oiik^ 
lund where the police dep&rtxnent'p 
security section provider ndvisory 
terviceet and insp*i:ijs |ir+»mihi^ It 
wn»s found that ihose who followi^d 
riolice ndvioe sufT^ri'd ^ lo^ (hrm 
thoee who didn't. 

Ofii of Lhp nx»t rar-reaichinn rec- 
ommetldjition^ in the multi- volume 
repnrt W;v^ for nmro Min-cn nr> rnn 
i'ciktr:ition on i^ecurity during coti- 
etruction or major renovuticm. a role 
fur 1 r 1 1 ■ jircTiiti'i-1 ;md rrmtrurtnr 

(^MirdiiMtiiin ni i-M"<»rt'- hj iirehi- 
faects with those of alarm companies 
HCUld offer the liMt(il<nni|H|j the 
moMt economieal mix of physn-M 
versus atarrn protection. 

The security -cotwciou5 architect 
ran advise on the plncement 0/ win- 
dow* or the eiimxnjihoiL of tuiJeoni^ 
much hetoved hy rope btir^ljim 
adept nt uRing n J ir>f nod ^tf*p1ink; 
hook to fruike th^ir inwetit. 

High pricied, e:milv portjihli mi-i 
chiinrlis*' fiivome l.ircek ot Kor^l.ns 
oid shoplifters <mn be 1 urn -h tit mi- 
ni in Kfieei.-d ijrefl* under intensified 
protection. 

On n In met «cnle. the ximie ntn 
l- doia* with, ^iv, fur ;md ff-welry 
dopnj tmimtfl within h department 
ftioVe, mid with branch hinks nod 
Atores with hi^-iiekfi riM-ff+iiMuliM- 
within n Khopping center. 

Clrxied-cirattt TV is railed n 
iniiHt on the architect , i future check 
It. 1 

The SB A crime report wiys in- 
iwawti furuwn over crime and o j 
<Vjfrlk hy 1 J i*~ Nifc[ie.i]Uil I VlMk' fn^Ei 
Ulte ■ *ei up under she S^ife Street 
Act ) ihould serve to promote fe- 
i unty a| p r emtw w a mnjfjr ciorn- 
petitive lector rtrrxmc builders und 
landlords. 

h rvojrnnvndh I h.ii Ipmm 1 Ii'itim, 
nmrt4A j er p flf>edfy fti Hhnrrd n- 
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Why 

the Omaha riot 

of '67 

bombed. 



One reason is the riot in P 66 was a smashing 
■ ■ res*. 

Another reason is the Mayor of OmLiha. 
In order to prevent ■& repeal performance, he 
Jocal businessmen to provide more summer 
3 hs for youth. 

They agreed, and with the cooperation of Ac 
al Chamber of Commerce, launched Y,E,S» 

Y»E«S. or "Youth Kmployrnent Service" per- 
is two vital functions; 

It provides con tacts and know-how to youne- 
tcrs who need and want jobs. And it encourage; 
tttoti&ft to become more involved with young people* 
In \9hh 9 when there was no Y.E.S., 1,600 



youngster* held summer jobs. And there was a riot. 

In 1967, the first ycaruf Y.K.S. P 5 T 4IJ young- 
sters were employed in the Greater Omaha area. 
And there * no riot. 

Today, rh rough the encouragement and sup- 
port of the National Chamber of Commerce, proj- 
ects like Y.EJS. ire being initiated in cities through- 
cm t the country. 

Why nor rake an active role in your city? For 
more information contact your local Chamber oi 
Commerce. Or write the Urban Action Clearing 
House of the Chamber of Commerce of the United 
Smics. ft might help prevent a riot, 

(*od know*, we've tuid enough. 



Chamber of Commerce of the United States 

Washington. D.C. 20066 




tnc reased use at patrol helicopters by police raises prospect 
of pitting f lashing alarm hghls stop buikSmgs 
to summon help without sterling tntrudets inside. 



NEW WEAPONS TO 
PROTECT YOU rmtmued 

iHponaibilities of owner and oecu 
pant for security , 

Who/* ar e« cm be helped 

What the architect can do for one 
establishment or building complex, 
she city planm-r can d*> for i-nt irt 3 
noi^hortuioda. For example, pro- 
moting the clustering of top priori- 
ty crtme targets to promote concen- 
trated protect J on by police, and 
pooling of siLirm and private quard 
services. 

Alloys should be well lighted and 
wide enough To gjermtT polMV paErol 
cars easy access, and should offer 
an unobstructed view of potential 

For another example, a strictly 
enforced ten on street parking and 
provision of off- street parking deters 
robbery and burglary. This mere 
presence of nn illegally forked truck 
or ifelawny car is hound to invite 
fuoplckifL 

South San Francisco tried this in 
one otph p and both robberies and 
burn brie* dropped HI per cent. 

In Oakland, police havfc represen- 
tation on the agency enforcing 
boosting codes and mcnttinisfte build- 
in^ permit applications for h runty 
cocuMeralions. 

But the crime report declares lo- 
cal government should have a say 
earlier in the ^im/» b and calls for es- 
Nihfrsbment of local requirements 
lo assure meUu3ion r»f adequate se- 
euriiy provisions during initial 
planning. 

Mixed-use zoning can also in- 
crease the number of |*euple nor- 
mally circulating through areas 
occupied by business at night, pro- 
viding additional protection. 

Also far-reaching are recommen- 
ds! tinn* involvinu the infill runce in- 
dustry, particularly in Light '>f rifl- 
ing claims und the experience of 
business in hi^h crime areas with 
en neel la t inn > non- renewal , risi ng 
rates and limitations of coverage. 

SUA compliments J he insurance 
industry fur its performance over 
the years but says problems emerpr- 
intc recently require, industry ohanue 
Too often, it says, insurance hag 
^nitKim^'ci the hujiine?wmnn In veW- 
insurance versus physical security 
*md alarm protection as nn either- 
or proposition. 

It urges a more soph isti«i led mix 
of insurance and protection, with 
premium discounts baaed on refined 
knuwled^t* i if .1 uiven system's de- 
terrent effects, band on extensive 
experience- 

D founts to date have, been avail- 



able. iE notes, but industry statistics 
have lacked the detail needed for 
refinements, a problem now being 
remedied. 

Another key rwommenrJ ihmi 
further exploration of the idea of 
federal insurance rc£ulalion T super- 
seding state authority dispersed 
.innrnu .'hf ^ent/ies wiili vary nip 
policies. 

Dr. Hellmrm insists this Sugges- 
tion came ttnl From LEovernmeiLt tint, 
nur prising] y. from rra^mber* of his 
insurance ta.sk force, <oiui! trf whose 
members argned that state agencies 
hick the staff, tedrnkal ability and 
immunity from rising political pres- 
sures to carry out professional judR- 
meats hosed on Kcmiinc problems 
confronting the industry. 

The report also calls for rate-set- 
tinjr on i\ metropolitan area, state- 
wide or even nationwide b^sis* 
which would spread risks and costs 
to the entire business communi ly> 
eliminating the competitive, disad- 
vantage of business in high-crime 
areas. 

Protect <an in the future 

Alarm protection by eentr.nl sta- 
tion nervine firms ts cited as um* of 
the nKw! promising areas of future 
protect ion and one of the hi k nest 
curreni hiadoches. 

'I lie problem now is falue alarms, 
which 5yUA says account for SM) \w 
cent of all rails, consti luting n scr- 
vice drain on police manpower. It 



also can cause police to downgrade 
their priority of response. 

KjiIbo alarms are attributed lo 
equipment mnlfumi ion t careless- 
ness hy perHinihMl ;it jmicerted ^ilf^, 
tri|f tre-rinjyf by rickety DjKirs and w in- 
dows and interference with tin 1 
tranwinissifjn system, 

The crime report urges contin- 
ued research on equipnienl reliabil- 
ity, ineJudjnic provision to resist 
humLin error, plus use of backup 
syntema to verily indeju-ndently in- 
trusion or other trouble. 

A number of al=jrm ^ysiems are 
tmvv mailable wh\i:h lls^ .vr-n.^iim rl(^ 
vices ran^inpt in soph istioit ion from 
switch in k mechanL^Ti^ and conduc- 
tive foil on windows raid doors hi 
ultrasonic waves, 

*SyKti*ins in use by ihr military 
or in the research stage include in- 
frared sensors and devices to mea- 
sure 1 dirTerencY-s in air pressure* 
within a protected enclr*airp 

Elaborating on material in the 
report, George A. Smith Jr., head of 
a DalLatf detective agency and cen- 
tral Hlal.ion .'jJann cojnjvjuy. predict- 
ed (users may ^ffer the most tam- 
per-proof detection system- within 
the next 10 years. 

Hp says the nw?d for f oolproof 
f^uipmi'ivl sleniti fmm the rising 
j] n tUw tni la J i s m .lining r n h>k s a:- 
knuwledire of detection and alarm 
systems spreads Iwvvjh] k^iriinate 
experts in the industry 

Mr. Smith ecimpnr^ this to the 



NATION'S BUSINESS APRIL iQfl? 



spread nf knowledge nf safpcrai 
«ar|y this century fnHm legitimate 
locksmith* who originally devel- 
oped acetylene torch and nitroglyc- 
erine teehn squat to open safes when 
null functions caused lockouts 

MBA sees a dun I role Tar protec- 
tion companies* during rail*. For 
nne Ihin^. exprrienee ha* nhown 
thjit uniformed private guards 
amied with rifle* drier *itt.ic:ks and 
-utnrhow doffl attract the Hntapo 
niscr^ directed I □ ward police. 

hut another, rJusti-r* f*f alarm* 
automatically registered H Lvntral 
stJiticms during a riol help police 
command tinier* keep truck of 
swiftly moving mobe, 

Accurdinjt In the crimp study, I he 
communications aspect ol the alarm 
protection industry is being rcvuJu- 
ttoniBcd by a cornpuleriised *ynbern 
known as Dijritor. now wold by In- 

U i 1 1 i i r 1 1* ■] l ,| T^leprmne K- Ti'h-i'r 1 1 ■ I ■ 

Corp, 

Furthermore, it's* predicted tliut 
in tfw future. Ft could be potable to 
combine a number of survr.il lance 
,uiri itimmun trillion function* tele- 
phone. TV . fin- muI harjikir alarm, 
and monitoring nf refrigeration, 
Htnfske emi^t-ion, :*ni:S rwiiter opera- 
lion viii coaxial cable. 

Technology is apt to help upgrade 
police department*, which may re- 
ceive jLiiywIifiri- fnuu billion to 
$10 billion over the next 10 yan 
under federal legislation. 

Prom a business proiectimn -annd- 
(>oint. the crucial factor k the time 
of arrival of point* once summoned, 
which depends on swift and aeeu* 
rale conn mmieations and avaibhii- 
ii_v "\ units 

The report says available lech 
nology should make a police airfoil 
lime of tiO seconds potable in high 
crime area* within U\ years. A Zjos 
Aiwles study of arrival time re- 
lated to capture rates tells the story: 

'1 nirty Hccoiid* or les*, UMi |...| 



it; one minute, 90 per cent; two 
minutes, 75 per cent; four minute^. 
50 pur cent, 10 minuter 20 per 
cent 

International Business Machines 
Corp. is developing a computer ized 
system for New York City where- 
by automatic transmissions from 
police nirs will dve central commu- 
nications headquarters a constant 
picture of - « 3 1 unils' JociiHuii* 

Crimp reportfi received will he a* 
signed priori lie* of urgency, and 
other equipment will enable dis- 
riatchers In learn the priority nf 
missions all cars are engaged in and 
s> amnion the most appropriate units. 

HLSA's report offers tt>me hope that 
defense agende* may bBm mmm 
facturerB of so-called scrambling 
equipment- which preserves radio 
W flUrity - to produce declassed vtf- 
siotts for police urn. Criminals can 
often evade capture by monitoring 
conversation^ l^tweiui poJice dis- 
patcher* anti unite re*|» aiding to 
crime soentis. 

Hughe* Aircraft Co Jb after ana- 
ly/inK r.-sdai vniw iraffir for ihe 
Arifcle^ Police Depart nwml, has de> 
vek>jK^d ji system for coded auto- 
pwtic trajwnisuion of mutim infor- 
mation between mobile units and 
ht7adf|uarteT¥. 

The esjM^ieiuv hi^hlifibEw iwn 
^tlujitions of growing importanct* 

1. Poliw deintrtm^nLs arc anxious 
to use the latest technology > partic- 
ularly in anticipation of federal 
fundfi tinder the Safe Streets Act. 
TTwy will be reluctant to undertake 
major innovation* without Home att- 
suniTUTe' the syatems will be approved 
for federal funding. 

'1 Tie situation prompted SB A to 
recoTiimend thai thf Natinn.d (rime 
Inbtilulo underbLke researcii, U^t- 
inp and developmt j nS of stiindards 
lm t|OjUifyin»i etiui|imi>nt. 

2. ITie other ib tin* growing clutter 
. k f the jirvkw, leartinn h* 
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worldl mosi popular pfinnny CdlcufatQf . Th«ro ara 

/° r t Diviiumrna 2A Calculitori in uf* thin ill othet 
and roodiili combined. 

^ ord^r ... or get more details c *% gm mm 
h ^ne me Collect 21 2-784- 7790 f J f J I 
^ Wayna Scott .1 J M 

^nd fUifinteKt ff>r nnl ¥ Mr 
' Twenty Th?rd v<Bri £ tlJ |blhirt«d 1946. 



T^tl for FREE Catalog of Calculfitor^ Tyo«writ«r^ 
*^ R»awters, Adding Machine^ or Phone Collect, 

ADDING MACHINE COMPANY. fNC 
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ohit.krti that miihipurpi^ csihleft 
eventually wilt supplant a urear 
deal of wireles* tJWtmiMlDti^eveii 
comrtierciaS TV, 

Another area of reseArch recom- 
mended w in clt'vi'IujjriH^t "f ft nuft- 
k j th-j] bullet for civilian purixiseH. 
The llefense E^epnrtn>pnt is exi^'ri 
meming with military versions Hays 
SRA r but there is a problem with 
varying individual tolerances to 
non lethal dotmge- 

The reptirt say.s hiwine^ would 
benefit in two ways, First P police 
otherwise reluctant to fire a I an un- 
armed theft -aiftriiH^ would not b(> 
deterred if they had a non-fatal op- 
tion 

Second, reduclfon of shooting ire 
Ljdente involvinn police nhould 
help avoid the trigRcring of riote K 
from which bucsine^ surTere the con- 
sequences. 

Measures recommended by SBA 
to combat roWjery, including quicker 
Ijiiliee t^^-wmisj- il^ :i result nf in- 
creased manpower, swifter commu- 
mention* and alarm systems, orT^r 
increased protection. 

Mnre widespread u.»ie nf helicop- 
ter* is predicted, including flying 
romrrwincj jkisLs d tiring rinns 

One form of iilann considered 
feasihle ia a flushing li^it on top of 
a building, Inpflered by tnlerii>r 
sensom It would be invisible from 
the street but visible to policv pa- 
1ml lielicoptF^is 

The report alio iTeooniiiiends I 
raft of measures to be taken by 
businessmen^ including "buddy sy^ 
LpW arrangements wherelsy man- 
aRenwnts of adjoining bu« ineSjses 
keep an eye on each other for suflpi- 
cioiis bapfienings. 

The Rank Protection Act aleo 
may tend to increase cmphaniis on 
capturt k . IVi d.Hie banlm and fbeir 
tnsuranoe cQmpanie^ hzive \wn 
more concerned with avoiding in- 
jury to person nel and customerH 
the expense of efforts at on-site co 
tore. KmnJoy#ea«biocanbect)jic 
in notrmj descriptiofi of bandit* to 
aid in tuteequent capture, 

Re^il advitv> from in_Hurancie com- 
pany participarifcs m the study: kwp 
cash At a minimum; make fmjueui 
and fiTCfiuljirly timed b:mk p<- 
its; have ntess*-n«er> u i nrafwiiiMHl.. 

The LnJin.il rule is: "If thi-re i-. 
no cash, there is no rotTOffry." 

Crime atfaiitflt buflimsR, 
directly n bu>ine^K pnpblpm. inv_ 
the entire community if only im^ 
catme of Ihe coita to the public in 
terms of investiaption^ pnwecuLion 
and imprimnment On this basis, the 
SBA rep^jft iirjjes ihr- entire com- 
munity to ally iisnlf wiih bu.iinAss 1 
a wider war on crime. EN 
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The tirumttn {Center) nss nothing 
ro do *n c&h of a modern <fre.f*J 



FIREMEN WANT TO KEEP 

SHIRKING ON THE RAILROAD 

ALL THEIR LIVELONG DAYS 



American railroads now fuoe what 
might confront other businesses 
Komn day— demands that outmoded 
jobs be pre?M?rved forever for union 
rneaibers* If« one of the hottest 
luhor scraps Ihi* year 

Official* of the Brotherhood of 
Locomotive Firemen and Engine- 
men declare that the job of firenum 
■^h.ifcl he restored on rill train* - or 
they will shut down the nation's 
roilroada. 

Railrottd maiLii^-nient and nu- 
nvrouif neutral panels, commissions 
court* have decided locomo- 
tive firemen are excaw baggage on 
today 'h yard and freight trains. 
EJect ric and diesel tr^ms. they 
hiive pointed out. have do ttteam 
boikre for firemen to shovel cool 
into. 

The nii I roads fear unions inn far 
k'yond feolherheddiiui I ire men. 
Next, they fed. unions will want u* 
freeze other rail job* thiil become 
obsolete. And railroads* hones of 
modernizing in order to stay com- 



petitive in bronsportation will crum- 
ble completely. 

The effect could spread mmfa 
further. One* 1 the precedent hjis 
\wn set, unions in other industries 
could he exjteeted lo fry U> force 
rtianxiKi rih'iirs to keep filling unpro* 
ductive job slot*. A unionized busi- 
ness could tie bogged down if il trie* 
to take Advantage of teehnolo^icail 

Jflv.iIKW. 

Lender* of union* repr«»sentmj* 
otisol^teent cnifta, such as the Fire- 
men's Brotherhood, see thi# as the 
only hope for survival of their 
unions 

Many person ihmjght the fire 
men issue hud been ant tied more 
than five years ago, Thnfn when 
arbitrator* ruled the railroads could 
nventually phase out most of the 
featherlwddinit firemen's jobs 
lh rough normal uttriliun of em 
ployeefi, 

The union now a run 1st* Ihul nil 
20 P (MXJ of the rernalmng firemen's 
frilw In- reLum-d and lh.il ihr rail 



roads hire 18,000 new peroona to All 
the firemenV jobs 1h:H have Ivecn 
jihnsed out. The *lep would, of 
course, swell the union'* declining 
does- pny inR nieml >er*h i p. 

If I hi' railroads don't succumb, 
firemen threaten in strike, jind otli 
W rail unions indicate they will 
forbid their mciiif>erh. from cro^inc 
the picket line*- A nationwide r;jil 
strike would hall 42 per cent of 
America's intern [y freight, indud 
irij* vitul supplies- Co husines* jrtH 
the military, 

"Gnat Trmin Rob^r k " 

Railroads estimate it would i-irsL 
them SJ^t> mil E ion yearly to regain 
ili.- j.r*--.'ivi ei rumen's jobs nod an- 
other §'2W null ion yearly lo rein 
stale the phrised-out jobs. f*liief 
milroiid negotiator John P. Hilt* 
Jr. colli! the ultimatum +, n union 
vemjon of ITie Great Train Rob 
bery." 

Tin- lire men dispute Htrtrtcri 1(1 
yeiirn ;igo when Ihr' rnilroods, to rid 
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themselves of some of the archaic 
work rttk* that have encumbent 
Ihem -since lite reniurv, linked 
pejini**ion-as they hum under i J ■> 
Railway Lebor Acl to stop hiring 
unnerxled Fire mm 

The merneh'* uin.hi | ji * lU'S-EeJ im 

ground* the? elimination of firemen 
would make yard and freight trains 
unsafe ( pastfoiger trains arcn'f in- 
volved hi the depute i 6 HalH 
privet n f.- vv 1 14 1 1 mt ;uirl ni.-iE^izine ad 
tttrtitfHnQ&b the union aflked; What 
would hii|>|rt<ji If mi engineer 
dropped dead at the throttli 1 ". 

The union implied Mint ihp firp 
man Ik needed on die*clw lo hike 
over in such ;in emerge m unci 1" 
provide an extra pair of fy** to 
look oaii for dangers. 

Ignored by the union was the 
fact tfi^t lMi- head hrakernan sit*, 
nest lo the engineer Hi- nnl only 
*ees whatever part of the? iraek am 
the #mTiiMf cnn"t easily scan, hut 
he is capable of t.kkioi: control in 
j in emergency. 

11 n ■ union ignored h]bo Ihe fuel 
that other crew nicmlrn :ire re 
uuirrri to hi' - 1 1 ■ ■ r c continualh Cm 
hazards and thnt automatic *afety 
devices further help prevent ci c-c i - 
dents. Representatives of mother 
rail union, the Fnejneer* Kmilu ■ 
hood, in fact. have said that firemen 
rin not provide safety rjervite. 

The firt-jith-i i irthue haw ((one 
through years of tortuous proced- 
ures metuitiu^ inv^Mti^iitrnos. niedi- 
Minn [itti.\ni|rK decision- >iv | nun -Is 
and courts -kicludine the Supreme 
Court's affirmation of the mib m oJld , s , 
right to ask thai the firemen's jobs 
to dropped -a 13-month exhaustive 
*tud_y by ii Predentin I railnuid 
rHirmiiE^imi, r-oun1lf>H Strike I brents 
hy the lire men'* tin ion imd Vn^l- 
dent, iiti Emergency Board recom 
mendiition Iliail the firemen* jntw 
lh k el i mi mi ted 

In J 963 Congress authorized and 
I 'resident Kennedy appointed an 
■5 rlii tr:ihon hound, presumably to re- 
lOtvv the matter once nnd for nil 

the board visited rail yards* took 
^.<H>0 pa^es of testimony nnd stud- 
ied 2fHJ exhibits r>'fure naiduiiintf 
thiil at lejifcil 90 per cent of the fire- 
men were iim>eeded 

To Ji'Ksrn El it* imparl im the em 
ployee* Involved, the board ordered 

f he r.ilh U hi 11-e ;l rntnplu iTefl 

phasing niji fonuul.i designed lo 
idve the bent bw?ak to nwn with Omb 
n>^t seniority. Kiremen with more 



than JO «er%ie^ wt»re wu?ir- 

-inEe**d lotis fur 1 1 Te 

Ttie union wjih allowed to pick 
the I [I per tvnl of Lhi 1 lire-tnerih 
<(1oto it said were most needed for 
BaifEty ra&MHW. Jnterestiapiy, ihp 
union*' soJection* turned out to he 
the top pciyiruc runts. 

Since the ruling, the rjiilrnndK 
have sueei?eded in mdueinu tin 
number of fimrwn by 18,000. Mjtny 
|ofai ftnpre not filled when they be- 
mme vuamt due to n?tirement t 
death or -|u i 1 1 in ^ . Sotnc- firemen 
switched U* rnw ioh.^ with mrnpwini- 
hh-- \my St'jnie, with thr lrM>it ni-iti 
ority, received separation allows 
anew a» high w 913,000. 

T m tight r« on mgiln 

Ijwt year dse firemirn'A union an- 
oiionced its intention of getting nil 
ttae job* Utck. It nmti-ncU that t la- 
power of the arbitration tiward ox 
pired on M;tri h III, UNio, Ifvivin^ 
the union free to uw> ita hanminin^ 
auwl strike power to tjc? u-luit ii ^ .:nt.> 

TTie union ctpain maintainm itA 
only inturr^t in in the tuifety of the 
friilroadn It poJntH to figures show- 

ittg &n increase in CoL?i1 mill 

accidents nlonir with the decrease 
in the number of firemen, 

Tlie raitroftdft counter with ft^ 
urefi KhowinR that since the arfai- 
ti;j|ion .nv.ird, loLil r.ulio:trl jojur 
ies Hl*d death* hnve decJioitl. • i - 
have the number of accidents in- 
volving irmm m which firemen 
have been nimioved. 

The LjleBt union demit nd already 
haa been in and out of courts and 
ae^oLiationfi. and han exhumated the 
medintlon procedunsA provided hv 
Wtr Railway Ijitmr Act. 

1-jh vision inii that the fip^ht mi^hi 
evfmlually n& to t onurrwfl ifnfai for 
the formation nf ; mother :irhltru- 
tion boards the firemen** union last 
full joined in a torwe ffidt^mlion 
with three other rail rand uniiau to 
form a 2W F (MK) niernl^r United 
TrjmpDrtfrtkm Union. Thw ww 
labor trust ha* the money and man 
povwr lo iModuee nn eftective lob- 
by in^ tool. rW d--i.iib on wdi 
operation* See the fij>t of As^MHate 
Editor Walter Winfo f « aeries on the 
union lobby inp machine starting on 
lifipe 52.1 

M i -m while, i m ion imj milnutd 
rej)Pt?«?TilJttivni are cvtuTifiviniy re- 
turn in « neKotialton^ The National 
Mt'dijttLon lioard has recommend- 
ed That Ihe two Kide* put the uhtilc* 



issue tu hinriinp .■■ - ■ ■ «■ r ■ n I 1 1-- 

milrondii hnve accepted The union* 

Union strategy MH«m* to favor 
^'leclex) pnrs^ia 3 on Ihe nMlroEid* 
through "whipsuiw" strike^- Thu# 
: -[nk^ will be called at diverse rail - 
i-ortdfi, Inn no natiimwklp shutdown 
will tie t^llfvi n\ once Firemen'^ 
leadura ytilJ ?ire not sure whether 
they Jthoidd risk the possibility of 
. ii;iimnril f-merffency nrder to re- 
turn to work followed hv iTvmp>ul- 
sory arbitration, 

Cooptm has approved such or- 
derp in the pnst. 

R:tilro;tri nuuiiLU'eJltrMU l:- i! ^ rloo 
hie disadvantage regarding strike* 

Union lobbyist* liave succeeded 
rjj nettinu ("*raiffr**» tn ff>ri^ rall- 
rfmd* to pay unemployment cwn- 
peOftntion which nmounts to nbnut 
$12,50 u d«y per man -to every 
*triker iind to every man who re- 
hi^w Ut rrii..- ih»> pii'ket hue 

Further, ruilroad olBdala douht 
llu-v i-.ns t\a\\\ ^hip»aw strike* with 
tfxrkoutK fi* is |rf>>Hihl»« ni nto*t t*iht*r 
industries. They point oui tin lit 
temlate Commerce Comttii**ion 
probably would not uttow an [nter- 
sUite nirrirr m qhuT ftfiwn il> -er 
vice*, alLhou^h it would not move 
jitfaimit o union for uhutiinp thywn 
the terrier with w strike 

Faced with thi* nhow of union 
mu*cle from ait directions, the rafh 
roads have reluctiintty decicted they 
wou ld be tietter off la kin ^ their 
chance* with compulsory arbitm- 
tion thm relying on the collective 
ha r aining proofw* to settle the firn 
menV dispute 

This i* bo even thootrh Ihe Li*?. 
time the railmjtd* accepted govern* 
ikioliE . 1 1 1 irrt ilmpi lhi y Wi'te Ordered 
to ||ive staggeringly high wage hike* 
:ip m ichini^ 

E-t:nlrrvid rse<otive.- *n\ I hnl M 
ter yeurx of government nurturing 
of union strength nnd regulation of 
rnil road managemetit right*, "free 
collective bargaining" in r; til road 
ing has become -i Ahum. Increftsing' 
Jv the government n- cittwt n« 
deride di^puVs. 

'Hie re-kl soIljIjojj .ii Lhi> priihlerpi 
railroad oflirijiL* maintain, trs for 
fongrefifl to ret met some of fhp 
mnny riuectal privile^H .utd int 
m unities granted unions. The^e ir>- 
what haw enabled union* to grow 
so ptTwerful l>iiil the> i -mi itt^i -1 nn 
denwmds huch na thaw now betnR 
pressed by the firemen END 
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SOUND OFF 
TO THE EDITOR 



SHOULD YOU PAY 
CITY'S TAKES? 



A growing number of American 
cities [evy txiix-s imst nonresi- 
dents who work in the city. 

In some cases* they're pwn hi xin^ 
dtizena of another state, For exam- 
ple, Now Jersey and Connecticut 
residents must pny n tux to New 
Vork Crty if they work there. 

Such taxes have created « furor 
among people who pay them. But 
cities defend the levies by snyin^ 
they muse provide and mnintoin 
sudi services m police and fire pro- 
tectum, and roods, sidewalks and the 



like, to nonresidents who regularly 
lA-rirk wirhin their boundaries. 

New York Vily tried to put .1 i/ik 
nn all stock aalee transacted Ihmugh 
Ch^ New York Stock Exchange, even 
if the htIUt and buyer won* thou- 
&ind& of mile* away T!h- stock i x 
chuiipie threnfecierl U» nmve lu New 
Jersey or to WeslchesUct Comity t<i 
escape the levy. New York City 
bricked down,, but some people on 
Walt Street expect another attempt 
to tie made. Mure recently* the Phil- 
.idelphia ItaUimnn- Washington e* 



change moved lo u T'Jiihdi.'Jj'lij.j siih 
urb in reaction to a city tax, and 
ihen moved buck when .1 <"onr( ruk'd 
the tax invalid 

Nonresidents who are taxed main- 
tain this U taxation wilhoul repr*-- 
mentation. And ilie chics .it\>iw thai 
their revenue- soumv ,irr dwindling 
rtlllt r s<i rnitnv ]Mnpl+* and huamesfies 

huvc moved to the suburb*. 

What iU* you < hi nk .»f m.icIi raxtv" 

Should 1 Miiplp [*!!>■ tr> support a city 
where they work even if l hey oWl 
live in it? 



Jack '/*■.:, r.: o r Ediror 
Nati art's Susmess 
1615 H 5trnt, N.W. 
washmgeon. D.C. 20006 



Should you pay city's taxes? □ Y#s L No 
Comments : * . . ■ + * 

Name and title***, 

Company .....,««».,***.....* 
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SOUND OFF RESPONSE: 

LAWS CAN'T 
CHANGE ATTITUDES 



ilic federal itovernmenl *ht*uld 
nut further r^uUiU* health .Jnd 
safety conditions in American bufii- 
ncsstiFk 

Thwfi the overwhelming opinion 
of Nation's Business reader* an- 
swerintf March's "Sound OIT que* 
licm. "Should l.'nde Sum set your 
safety rule*?" 

The tea™ given mo*t ofttm t in 
I hi* order rjf llirir frequency, are: 

'llit? fr^i-ral govern me til already 
is over extended rind should concwi- 
tr;Uo on its primary function, pro- 
lactin g tht? rights of citizen*, 

11 u* prpfienl .ipprt».itrla ti . -..ili't v 
by American has meases and the 
Alate* Ib Ihe L rraiitiement an 

it* out* tending record prmm, 

r Thv federal government can't 
know the best safety rules for each 

The proposal for more regulation 
ik uuit another link m ri lontf cJuiin 
of government hums* men Id uf him- 
ne*>. 

On-ihc job safely iind henlth 
mostly requites safety -conscious- 
M88 by i in* mdividuni worker* 

soinelliinjj I he fedeml government 
cnn p t regulate. 

Federal ,iE irrupt* to ton I ml wife- 
ly and health would \*> tot] txiNtly 

Federal r*sg illation rnrvitubiy 
would i n vol Vf much rrd lape 

Ursula h I u.'lh it. ^ihj ..lis- 

O&UfSgfl i Imsine-vjiim/m'N desire to 
make his work place wifer- 

"ITir |M'ojwr-;il a* LiiLt'uHi-liJutiomil 

One i if [lie few readers answering 
"Ym* k for more rule*; was John F 
F Em II -til prcjodf-ui ( >f JeM'a Kadir*. 
Jnc. k Mt Oinnd, ill. tie ariruea 
''OLrporaliunii with plants in Sev- 
ern I p tales would find operation n 
lol <'ii>Ji'r with ipnr >r| ul' rule* than 
wiih rule* which chana? every time 
<me * n isses i\ slate ! in<- " 

Typical of the H^kJ of "No" n- 
|j]a»s were ihr followmu 



YY K Cluk-kmilJ president of a 
consulting etifpjwera firm in New 
Philadelphia, Ohio: ' Why add m 
the tat load by more busraut-rajcy?" 

R. H Soreiwrt. prwdrnt of n 
highway contractor* firm in Albert 
Lea, Mmn.: "'The federal govern 
merit ifi Jn more things now than it 
needs to he. If it were to set the 
EtimdjudHi for wsfety in huftntsw* 
and especially in the construction 
trade. It would end up with u lot of 
red tape, and undoubtedly ei good 
share of whnt is set up woutd nnl hi 
practicable/' 

John M Me\\Hh> -l\ .. vier im-si 
dent of "Dakota" Solos Agency, line., 
Fiirgo. N D.ik.; "1 .im very much 
opposed lu any more federiil con- 
trols 'ITk* fitates can do a better 
job, .1- they are dofu>r to the proh 
lem^ Thi-t kind of refluLilion would 
giVM us another Nf.RH NtMionj*f 
LlI»h firJiction^ Bcmrd' :iridKK«H 
K^lll! Kinpl- ■ •! !<! 1 "j-r H r .n r i r 
i , nu.mi>>io3i Wr mi'I'eJ - i i r i IriT- 

dom to roaiMge our own busmmie^ 4 * 
T .1 l)urr* fc tt Jr„ vice president 
of Teehhterl, (nr., Atlnnln, 
"ITwre isn't enough rfcoraiy in the 
world to pay fa? stick inc a finger of 
the government in <mtv |im)s in 
impriHr ihr U\l <*\ huni.inilv \K : \\\ 
not force gave rnmi^n i u > | j m | ^ « f I > 
iind t4t>nrmn cully enforce present 
Jnws lo iirovide much more protec- 
tion of iEs riti/ujiM ihjfcii thi^V" 

J. Lee Lns^iler Jr , pre^idr^nl of 
the North I 'lirolzna Society of Stifi?- 
ty Etigine^trs and H tminiijser of tfvr 
BurkertCnrolina plrtnt of Textron 
in HenderHon, N ( H "Hie wtate 
J. if 'or dufMrtnienlA I ;im -i^uainterf 
with ure already dointf a noocf jbb 
in this reflfieet Thn U*h<n\ govern 
iiu-nt should remnvih the hrnm front 
it* own eye before it trie* to remove 
the roipif* from indiiHfry\ vyo .» 
mote* Eh.O «e(^ in the employee"' 
eye only when he (nOm t» tMe the 



safety ^ou^le^ pruvided lor him by 
the employer." 

E >:iNii M Swelt- '-.Hfj l v i h r-N 1- .r 

of Maine Public Service 
PretMiue We, Me.r ^The qoi -i "n 
mi^ht ariw of why the United 
States Labor Secretary t$ so con- 
cerned with privtiUi entorpriM fc "s 
smftity records which have imptoved 
no tremendous J y over the years. At 
the Shfime lime K^^fnim-ni employ 
ee» h who I iuwuhm? aro under the 
juried id inn ot the V. S. Lfl bor Sec- 
n-triry, luive i*ne uf the hi^fi^j (vv- 
4.]uv.ncy rates of all induAftrie*.* 1 

Op Clark, office manftger, C!incin^ 
nuli < V< (^inciiinjiti, O,. "Btmi- 
nefifimen have the brains to take 
care ol safety problems, nnd they 
do. We do not need the politiciaim 
nor the labor union* tu do nfl our 
thinking for u*. Govemnwnl muMi 
r*ji\\iy.v ]\i;<i\>h m liu^ineHs ure i>iM 
nitwits, Jind emit trying Em run oiir 

l>:ivid L. Johntion. mniw^Ker of 
the Ijoss Prevent jun ami Twhnical 
Serviii-s IX'jLLrtjj^'iil *-l JVnn^ t 
viiniJi Miinufjicturers' Association 
In-Minini >■ < '■ > . rhihidelphm VVV 
do not believe that tmtvxy mit \u* 
ie^isljkEe^j hut raLlurr tan isevl [k 1 
accnmpliahed through murtrl onjn- 
neerinK and eductiiionul proKraiM. n 

Arnie Halo, plaiit majKun-i nr 
Lhike Rehnin^ Corp.. Hi|ih Point, 
N J ELl "Sttffity priihteiTv-i should 
Ei in iihiiIhvI tii find cornet i vi- num- 
Kures peculiar to individual Indus- 
tries and Anally to speeiflc 
occupotionA Thb best done by 
indj%iduaJ« completely indoctrinat- 
ed in specific jobs— mainly menage- 
in^nt/' 

W. Q, T^rjuwe, preaica-nl of Iht? 

Oil gear Co., Milwaukee. Wine.: 

" 1 In -.t i!i>s b.iVi 1 floni* :p r<*Ji*nn:iblv 

Kood job. The only iireci which 
aHadi improvement In the niiru.^. 
nnd thoa© rtanrtard* ^In^ady set 
r i > ihr tf^denil ftovernment. It tuufn'l 
dour .i uoijd job in ih.o irea Keep 
tkifety Miandiinda close to hornet.** 

< jnrdon Obcvip pre«ident of Ktrst 
Hloomimrtun Like Nm i^truil Bmik, 
MinFiea|.H»Jis, Mum "ITiere i*« no 
riM^.m Hi Ih-|ip-m- 1|i.i« a Km-rrmmiTn 

affeocy can do more thiin n» heinp 
done by indumry It would juni \*> 
another expensive a^teftcy supported 
by tax money. Each industry b 
k4lc'r ahle t<* handlr its oWtt prob- 
lucm. - ' 

H, W Balsley, retired owner of 
M.. ir-m Electric, North Ltberty, 
Ind^: "If Unctc fa looking for Koine- 
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thing to do really worthwhile* he 
should start cracking down an com 
rates and commie (yinputh biers. 
They are the real threat to our gale- 

Melvin Pekoeh, president of 
Green Thumb Nursery, Inc.. Cedar 
Ji.ipNis. Tt.rA i: "TlnTe ;kre wjy too 
many rules and regulation now. 
We in the industry try to provide 
the beat conditions possible. Why 
y:et utovrmnwit rrd Ui\n< in the 
safety area, loo?" 

Harold C. rimes, owner of Hinm 
Cleaners, Sulphur Springs, Texns: 
"It. is mdiL4tr> ;ind ULHineHties which 
are the founds lion on which our 
nation was built and arc necessary 
for its continued growth ;ind pro?: 
nerity, The odd* seem good that 
some shortsighted Congressmen and 



the Labor Department will kill the 
gooue that Mid the gulden eRR. 1 ' 

Nathan N. Roth, construct hm t^u- 
peruitcndenL. Brani-Miller Co. r 
Monroe, Wise.: "The unions had 
better promote more safety among 
their own ranks. The human ele- 
ment is the big factor in safety— wot 
more laws." 

L Jeremy Crews Jr ri president 
of Marine Development Corp., 
Richmond, Vn,r 41 We must individ- 
ually have a deaire to practice fiafe- 
ty if we jr+ jioifi" to du Su effective- 
ly Historically, regulation does 
not foster denim?; therefore, regula- 
tion cannot be expected to promote 
individual safety."' 

Roger Burkett, plant manager. 
Etruckway GUvm Co., Bruckwuy. 
Pa.: The ittitude of the people in- 



vfjKed in the wcioVnl rer'iw>rU* hy 
frar the Rreatest cause of the acci- 
dent itself. You eannot make kws 
t> i l tianjje attitude. 11 

Washington Stale is 1 'doing a fine 
joh in mi ilurm mid fhff>ri-ms *nfe[> 
ruli*," -jy:- EE L C"oe, pbnt mum 
user f jT Deer fYark Vhw ImiIm in. 
Inc.- Deer Fark. Wnsh. He adds 
that federal uaMy regulations 
''would just he another unnecessary' 
fldpppa to the taxpayers." 

Howard Mytirs,, owner of Myer^ 
MolaKSeA Co., Alliance, Ohio: "If 
the unions or government make the 
rules, wurker* Like I hem fin 
granted and obey the rules whun 
they feel like it. If the employer 
make* the rales aiui has proper 
Jtuperviaian, you have belter ^um^ 
in enforcing them/' 
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HOW MUCH 
DO YOUR 
TAXES BUY? 

What n your state s share of the S2.6 billion Wa*hine.Ujn laid out 
in the past filial year (or foreS^n aid or the £80. f> billion that went 
Inr tiathmaj defend or the mimev .spent on Any other program? 

Your tax burden for any federal outlay can he calculated by itt^etf 
the table below. Figures *how what per c«nt of all federal taxe* are 
paid by residents of each a Late- and aeenrdingly what part they pay 
of any federal spending activity. 

The percentage figures were compiled by the Chamber of Com* 
merce of the United States. 



Nationaliptftion of safety rules 
"would be ineffective and expensive 
and inefficient," isays T. E, Sinis. 
|jrr.sfrlrnt u[ Simti there Build- 
<-o*. Inc.. Marietta, Ohio, 

"I hflve ni'Vfr nh***rv(n1 any jnh 
that a Washington bureaucrat could 
do nearly us well aa any person in 
private enterprise/' writes Buy kin 
Harke, Rtcratary for H H. Burn* ? 
& < 'c* , Inr , -in m r a miner iiiEi'iicy til 
Wnycross, Ga. "Insurance compn- 
ny safety experts and low control- 
lers do thi- Iw-ivE .job." 

Ibirlan L. Lea, president of 
Kom ta Rubber Co.. Inc.. Wapaku 
ueta, Ohio: "Ih there im phase of 
bu^inees, financial or personal life 
left in the I'nilcd .Slater* tttfkn that 
the federal government does nol in* 
njst upon infiltrating? 1 cannot 
think * i f a single phasr where fed 
era] power has trespassed into urean 
bftst delegated to state and local gov- 
pnimenl that Ihe rca-ult haw he*-n 
other I ha n musk disastrous in mis» 
-i rid at awe of power "' 

£ V D. Attn way. ueniur engineer 
Thiokol Chemical Corp , Marshall. 
Tex.: "Each state should set it* rules, 
adnpleri to need* with code* sei up 
by prufc&nonal rifely men and in- 
dustry jointly Uncic Sam's agen- 
cies, including the Army, Navy and 
A if Force! have the worst aafaty 
records now. 1 ' 

William E. Mills, rifely director, 
< IpnpoUdafed Foods Corp,, Chicago, 
111: "Voluntary ellurt in the promo- 
tion i if Hafi'iy is flu- h'sE isti-(hi>d to 
as>itr<< *tintinuef.l irnprowinfnl VJ 
feetive action considered at thr fed- 
eral 1eM a l mtaht be urariU is^infl In 
aid rcflcjireh needed in safety and to 
hi'Lp idih-Mlt' MitLuntr i 1 1 and locnl en- 
forcement agencies on the beat ways 
In attain results," 

W <r. Moore, president and gen- 
fivjl manner. Lehigh .mil fludrion 
River Railway Co. r Warwick, N.Y.: 
"More U. S. government tnterven- 
imn will not help. Businessmen 
ahouSd be able to del safely Stan 
riardtuind prnKrartiH and perform ihr 
follow- up ,! 

William Schandolph, general 
manager, TetJey Tea Division of 
Beech Nut. Inc.* Savannah, Ua.: 
"A J I tin- ruli^s and i»x:u:t riuid on 
fnrn>nu ri1 ihi"m wtHi'l prevent in 
dkiHtrinJ sccidentL Safety 15 a matter 
• ^ c-tfin b jiion of the wufket and thr 
«npervtflor, M 



Aljir^mu ^ L12 

Alaska .14 

Arizona . tiG 

Arkarana _„ TP .. tjft 

lalifomia II .31 

<a>torado i .03 

Qownflctfattt 2-09 

Delaware a^ 

Dijst. .uf c ^hLJiihta JS5 

Florida 2.74 

fiTOgia 170 

Hawaii .38 

I dam* .26 

Dliipis pi TP 6B2 

Indiana 2.47 

tarn 1.25 

Kansas 1U2 

Kuitucky L12 

hHibtana »., r u t.37 

Mainp 3D 

MarylaAd 2/20 

MArtftiehiisetts 3,1-1 

Mif+iigitn 4.8(1 

Minra^u ,.. 1.66 

Mteniaicippi . JSQ 

Missouri 2.18 



'Vhf rrwihitdA wwal In jippurhrm Ihr 
various I axes are *w follows: 

Individual income laxea-allo- 
fiilid to t«arh -date propurlionate Lo 
the mopl recent Internal Revenue 
Service dn 1. s - m individual iimfrhc 
laKew collected from iitcb suite, ad 
juMed for more recent change* in 
i':i«-3p xtuU 1 V (M^rftrjnal income. 

(\ir|inrate inenna; taxen—sil located 
on the bmisi of dividend* and per- 
sional incorni' nnvived by re»idi'i\tN 
1 if path etate- 

EsLiU< and k i ft 1 ^ - 1 J I * « -a 1 * d 1 1 11 
th* bnais of average tax rolteciinnn 



Mnnrajia — ■ , — ^ 3ft 

Nebrawka 67 

Nevacb , J27 

Nvw HarupHliire 35 

New Jerwy ... . . 4.24 

New Mexico M 

New York 11.75 

Norlh ( ViriiliiUE 1,77 
Nnrth Da k*aa 22 
fJhio S5t 

OWahomjtt uST 

OreKfwi ..-^....^^ j. S4 

r rmylvania r .„, . 6,08 

Rhod* Island 50 

South Carolina .82 

Sdiuih Dakota .23 

Trrtncrttrr r-, ■Tr... 1 -.>.,r 1.4S 

Tewtfl ; 4.70 

Utah .38 

Vermont J8 

Virginia L9« 

Washington T ffl 

Weat Viminia kl M 

Wiaconain P - 2.04 

Wyoming JUS 



Tola I j tCMJ 00 



Ali^tifirrlic lu'vemife tnites allo- 
cated on the baHis of «*nhmii|iLi-ni 
f Li lit \ ^i¥\i \*h\ 3iy Sr.idi- :k:-^w'!^i Norl- 
and by persona] income received by 
reorient* of each elate. 

'E L cihaccjo tiijte^ nlJin:ir f -d ihe 
luiHi^ of ixipulation. 

Mulor vehicle tnxe^— allocated on 
the hr^is nf ni"^ rar r^pri^l n>tutn?. 

Tri^l fund receipt*- allocated nil 
the his of receipts collected from 
eweh utiite, 

Ullier miMCfJlnjHfoufv taxeA alio 
rated on the basiA of iX'Tsonal incunw 
received by re^ident^ of each ntJkte 



KATlOlt'S ttJBJMi&S APJtlL I Dill 
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editorial 



OUT OF FOCUS 




Taxes are on everybody's mind 

We not only have to pay them, we have to 
hear about how inequitable they are and how 
desperately politicians want to make the Inter- 
na! Revenue Code more just. 

Calls for tax reform and dire warnings about 
laxpayers 1 revolts focus on so-called "loop- 
holes" in the law that provide different tax treat- 
ment for different kinds of income. 

Over the years, lawmakers, in their wisdom, 
have always provided tax incentives, whether to 
encourage contributions to charity or explora- 
tion for oil. 

Critics should realize that one man s loop- 
hole" is another man s livelihood Abuses are 
relatively rare 

This shouldn't be the cause of taxpayer re- 



What we should worry about is that tax in- 
creases result from the rising cost of the federal 
government. And this cost-not always neces- 
sary or wisely allocated-has more than dou- 
bled in just the past decade. 

Thafs what's really revolting. 
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Marlite answers 
the Burning Question 



"Haw can we meet building codes 
for fire safety arid still have 
beautiful, low- maintenance waHs? w 

Answer: New Marlite Fire-Test Panels 

Wnlls in any building can have fire safely and beamy, ten* — 
wilh nk 1 ^ Marlite Fire-Test Panels These firc-rclurJant p.in 
els- njrv impregnated under piL-v,are ti> retard fliime \prc;ut 
Fuel conlributiou is rweliijiN.- Mi,--.- i nek greatly re- 
duce the smoke Of u Ike, 

All the benefits of Marlite 

Marlite Fire-Test Panels give you itie Kailproof beauty and 
durability of regular Marlite. The famous plastic finished 
hard board paneling th;it stii>^ hU- new lm years, wipers clean 
P ^g^5K w iih ;l diimp cloth 

/ II \ Tested and proved performance 

^\ Ul flj Marlite Lire Test hnvk ;l re certified by Uttda 
wrilcrV Laboratories, Iflc,, through exposure to 
/^Wto^ the ASTM Tunnel Tc*L standard lor 

drier m in ing. lire siifcly or building product*. Choose from 
three lasted flame- spread iMimgs: 2? ur under. 50 Or under. 
75 or under. 




A \.\t I utile in j wide ratift of 
M j 1 1 iic ^ 1 1 !f«r v ,irw.1 ^oodjiaiit*., 




Fast. ea*y installation 

Unlike many firc-rclardant product*. Mar 
lite Fire-Test Panel* go up fLiM wiihoul 
tpeciaf preparation. They can be tzui :tnd 
lit ltd on siiie without losing iheir fire 
1 retards nt qua lil icy Non-hygnncnpic 
l hey remain dimension.! I fy stable umiej 
normal conditions, 

Scud coupon below, tor complete details 
on new Marlilc Firc-TeM Panels — the 
- vu-t to ihc Burnine CJuc*lkin. 



HI Marlite 

plastic finished paneling 



fULL-COLOB LHWIimf CM IIMitf? FIRMEST fWl$ 
A coupon l(i? infarmnl Kin and spnqiiicjitinrtf tn 

L MAffl ITE OJVI SIGN Of MAS&N ITf CORPORA! \£>k 
Dcpt 47C, 0 :iv m OhbUfiZZ 



-.TATE 



HP 



I «m b»i4f«4 chick cimV I AiLiyietl U*4rtiN4rr H*PlMJ«t j nuHUIfii M#t1 W 




£d?f Jems ft* ttngirh 



t&iQW- ky&-t;f}& minor wava we 



If you want all these advantages at the lowest 
price, you want Chevy- Van! 



Chevy- Van does hava the? 
lowest price tag of any pop- 
ular delivery van. But ygulf 
be even more pleased by all 
you get for that low price. 

The features and advan- 
tages shown above are only 
the beginning. 

Horsepower comos in 
three economical packages 
Two Si kg* and a fiv#ly VI, 
Seleci a 3- or 4-speed man- 



ual transmission, A Power- 
glide or Turbo Hydra-matic 
for the oasmt going. 

Chevy- Van's all- welded 
unitized body-fnirrt© is fully 
weather protected under* 
noath. So rust end corrosion 
don't know where to begin. 

Half- pr ^-i-ton models, as 
we If as 90" or 100" wheeJ- 
ba$£S. are nvailablp 

And interior bins, cabi- 



nets, partitions, even refrig- 
eration can be ordered 

You choose a particular 
delivery van for two rea- 
sons To work effrciently on 
Ihe job. To keep costs low. 
four Chevrolet deafer has 
the van that's big al both. 
See him about Ch€vy-Van 
today. • ■ . Chevrolet Divi- 
sion of General Motors. 
DalroEt Michigan. 





KxA* are CncMOtote 
tmcjkjBB ClwsM o mora twM* 



